MPower 2026 Q1 Update

Since 2014 the Park District has used a performance tracking system called MPower, with key
performance indicators (KPls) assigned to our strategic initiatives, departments and programs. These
KPIs are reported and tracked on the internal-facing MPower dashboards, with select charts also shared
publicly on the PDOP website. Park District staff meet quarterly to review these metrics to monitor
progress and measure performance, before sharing those updates with the Board of Commissioners.

As our programming grows and changes to meet the needs of the community, the way we track our
success needs to grow too. With the introduction of the Data Insights Analyst role in November, we’ve
been working to re-design the MPower system for deeper performance insights. We’ve started this
process by redesigning our recreation programming dashboards. This current MPower Q1 update
showcases new "big picture" dashboards designed to provide a comprehensive overview of our
recreation programming.
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Program Registrations dashboard:
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Charts in the Program Registrations dashboard allow us to track enrollments, registration sales and
programs offered. Updates to these charts have been made to allow us to filter by the program area /
activity type, by season, and by the program type (series program, once-off special event, or drop-in
activity).

With the winter session ending in March, we have reviewed our final enrollment numbers. Here is a
breakdown of how we performed:

e Growth Areas: We saw strong winter growth in the following areas,
o Lifelong Learners — a special offer on membership brought an influx of new members
o Arts — new series programming offered was in high demand
o Conservatory — additional drop-in programming drove the growth
o Historic Homes adult and family programming — changes to the organization of these
programs in the program guide likely drew new interest.

e Overall Trends: Total enrollments were down 8% compared to last year's record-breaking winter
session. However, we are still up 15% compared to 2023.

e Spring Outlook: While some programs underperformed this winter, many of those same areas
are already showing much stronger registration activity for upcoming sessions.



Capacity Utilization dashboard:
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New charts have been added to MPower to allow us to gauge our capacity utilization. The first chart
shows the % capacity of all programs that were filled with registrants. The second chart shows the ratio
of programs that ran versus were cancelled. In looking at these metrics, we can gain insights into
program demand and facility space utilization. There may be reasons for class cancellations that are not
related to demand (teacher absences, facility issues), and in separate dashboards created for individual
program areas, we dive deeper into the data to understand these metrics for that specific area.

On average, across all recreation programming, we consistently fill over 83% of our capacity annually.
Our recent 2026 winter session finished slightly above that average at 84%. Class cancellations have
remained steady, averaging about 17% overall for the year.



Memberships and Passes dashboard:
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This dashboard provides managers with a centralized view for quickly tracking membership trends and
pass sales performance.

Membership and Pass Sales Performance Summary:
e CRC Monthly: Continued strong growth, up 30% from last year.

e Lifelong Learner: Significant growth in both Resident (+33%) and Non-Resident (+27%)
categories, due to a special offer on this year’s membership rate.

e Ultimate Fitness: Increased 25% over last year.

e Rink Membership: Up 10% since last year, possibly due to extra special events which were well
attended.

e CRC Track: Performance remains stable.

e Playzone & Playground: CRC Monthly Playzone is growing, while Indoor Playground
memberships are currently trending downward.

e Pool Pass sales: We have sold 4598 pool passes so far in 2026 (as of 4/15/26), up 6% from this
time last year.



