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Board updates



The Park District has completed 42% of its strategic goals, and 33% of its budget goals.  All other
goals for the year are in process, except for one budget goal that has been cancelled due to staffing.

Overall Goal performance YTD

2024 Strategic Plan Goals
Completed (41.67%) In Progress (58.33%)

2024 Budget Goals
Completed (32.88%) In Progress (65.75%)

Cancelled (1.37%)





What are we measuring?

The percentages of each age group in the Oak Park community we are serving.




What is the data telling us? 
Senior, youth, and teen YTD numbers have already met or exceeded full year 2023
numbers.
Adult and infant/pre-K are still behind but that is comparing 2024 YTD to full year
2023 numbers.




What is causing the data trend?

The CRC afterschool program, e-sports, and the free walking track membership.
Adult and infant/pre-K numbers are not yet final because indoor playground
memberships are not renewed until later in the year and FLW numbers are not yet
included because that registration happens outside of Amilia.



What actions can we take going forward?

Staff will review again after FLW and indoor playground renewal to insure that
registration trends remain positive.  Based on other registration metrics, though, staff
are not concerned and believe the two lagging numbers will catch up.

Community & Customer Focus





What are we measuring?

The percentage of all Oak Park households that we are serving.




What is the data telling us? 
YTD we have engaged 49% of the community in some way with Amilia.
We are 2,101 households ahead of where we were this time last year.



What is causing the data trend?

20% of CRC monthly paid memberships are new households.
15% of free walking track memberships are new households.



What actions can we take going forward?

Continue to increase awareness of District offerings to non-users.

Community & Customer Focus



What are we measuring?
The total number of program registrations each year.




What is the data telling us? 

Registrations continue to rise year after year post COVID.


What is causing the data trend?

The CRC.
The number of drop-in and single session programs.



What actions can we take going forward?

Continue to evaluate programs and their lifecycle to ensure we are not running too many programs at or just above minimum in
order to drive registrations and revenue at the expense of net income.

Meeting Our Mission



What are we measuring?
The total number of CRC members by day.




What is the data telling us? 

This is a new measure to capture each type of CRC membership
CRC memberships are monthly (compared to an annual membership like a pool pass). 
Staff felt it was important to know the average monthly numbers for budgeting since
some members may not be members for the entire year.



What is causing the data trend?

It is too early to identify a real trend.




What actions can we take going forward?
Staff will continue to monitor numbers and forecast accordingly.

Meeting Our Mission



What are we measuring?
The total number ideas, comments, and votes on Launchpad.




What is the data telling us? 

Engagement has increased dramatically in 2024.


What is causing the data trend?

The work of the innovation committee.  Staff have pushed recognition for Launchpad participation
and had BIG idea contests.
The availability of nonresident fees to fund ideas.



What actions can we take going forward?

Staff will continue to push innovation.
There are Launchpad funds in the 2025 budget as well.

Organizational Excellence


