
Park District of Oak Park 
Local Government Efficiency Task Force Meeting 

Hedges Administrative Center
218 Madison Street, Oak Park, Illinois 60302 

Directly following the Committee of the Whole Meeting 

AGENDA 

I. Roll Call

II. Introductions and General Review

a. Discussion of the Annual Reports (2019-2022)*

b. Discussion on the Strategic Plan (2022-2024)*

c. Discussion on the Administrative Policy Manual (2022)*

d. Discussion on the Personnel Policies (2022)*

III. Adjournment

* Indicates information attached.

The Park District of Oak Park welcomes the opportunity to assist residents and visitors with disabilities. If you
need special accommodations for this meeting, please call (708) 725-2017 or via email at Edith.Wood@pdop.org. 

In partnership with the community, we enrich lives by providing meaningful experiences through programs, parks, and facilities.



 

Park District of Oak Park 
218 Madison Street  Oak Park, Illinois 60302  ph: (708) 725-2000  fx: (708) 383-5702  www.pdop.org 

Annual Reports (2019-2022) 
 
 
 



The Park District of Oak Park conducted a random sample 
community survey in 2019 to take the pulse of our community. 
This survey, taken every five years, measured our residents’ 
satisfaction with our parks and program offerings, identified unmet 
parks and recreation needs and established priorities for the 
future development of parks and recreation facilities, programs 
and services within the community. We learned 92% of our 
community visited a park or facility it the past 12 months. We also 
learned residents are pleased with the overall value they receive 
from the Park District, rating the PDOP at 8.0 on a 0-10 scale.

Our residents want more community events and the Park 
District continues to respond with numerous new free events 
including Trunk or Treat, Telescope Nights, Walk with a 
Doc, and Neighborhood Nights. Due to demand we also 
offered Preschool Parent Coffees to provide a platform for 
parents to meet and discuss various topics. Of course we 
continued to offer such traditional events as concerts, 
movies and Fall Fest.  

The misconception that the Park District is only for kids 
continues when, in fact, the District offered more adult 
and senior programs than ever in 2019. In one week, a 
record 450 exercise enthusiasts participated in our 50+ 
weekly fitness classes. With the purchase of Dole Center 
and the merging of the Senior Citizen Center of Oak 
Park River Forest with the Park District, we sold over 170 
Active Adult Memberships and offered 30+ new adult 
and active adult programs at Dole Center, including 
Lapidary Art, pictured right. 

In response to community feedback from the 
survey and other evaluation tools, the Park District 
rolled out a new registration system, SmartRec by 
Amilia, for our winter registration. Early surveys 
and feedback indicate our residents are pleased 
with the new system, finding it easier to navigate 
and register for programs. 

Awards & Recognition
• The Park District earned the Illinois Distinguished 
Accreditation Award demonstrating sound management 
practices in providing quality park and recreation services 
to the community. 

• For the 10th year in a row, the Park District received the 
GFOA Distinguished Budget Presentation Award. 

• For the 4th year in a row, the Park District was recognized 
with IAPD’s Best of the Best Award for Green Practices. 

2019: A Year of  Growth



   

• $400,000 OSLAD grant was 
secured for the renovation of 
Stevenson Park

• 32 new trees were planted in our parks

• $577,000 grant from the Clean 
Energy Community Foundation for 
the Carroll Center Expansion Project

• 6 dedicated pickleball courts were 
installed at Barrie Center

• $30,000 grant from the Kott 
Memorial Trust was received for the 
purchase, installation and staffing 
of a computer lab at Dole Center

• $2,500 was awarded to the PDOP 
for 2 safety grants

• 20% decrease in electric and natural 
gas usage system wide in 2019

Capital Projects & 
Green Initiatives

1
participants enjoyed the first-ever “Trunk Or Treat”

youth participated in the new pre-camp care program

dancers performed in the Spring Dance Recital

Oak Park residents participated in 25 Special Olympic 
sports programs

people attended one week of fitness classes in 
November, a record!

attendees enjoyed Preschool Parent Coffees 
throughout the year
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Pop-Up Bike offering free 
programs was introduced 
around town by the rec dept. 

Recreation

Historic Properties

• 90th Birthday Party held for Oak 
Park Conservatory
                       
• 40,000+ people of all ages and 
origins visited the Oak Park 
Conservatory

• 50 birthday parties with 700+ 
children were celebrated at the 
Oak Park Conservatory

• 89 weddings, celebrations and 
private/corporate events were 
hosted at Cheney Mansion

• 900+ guests enjoyed events at 
Pleasant Home

• 122 year old front porch steps 
were restored at Pleasant Home in 
late fall



      

• 1,762 registrants learned to swim 

• 51st Annual Ice Show featured 274 
PDOP skaters 

• 3,188 soft service ice cream cones 
were sold at Rehm Pool

• 5th Anniversary of the RCRC 
renovation was celebrated in July

• 8,012 pairs of skates were rented

• 1 new registration system, 
SmartRec by Amilia, was introduced

• 1 community survey was 
conducted to take the pulse of Oak 
Park residents

• 38,012 program registrations

• 14,077 passes sold

• 7,355 household served through 
programs and passes

Partnerships

Administration 
& Technology

Special Facilities

5 residents received Community Service Awards including 
Gary Cuneen, Renee Davis, Frank Heitzman, Maria Kunigk, and 
Margaret Scully

• 750 children and adults enjoyed events during the first ever 
“Screen Break Week,” a community collaboration.

• 1 merger of the Senior Citizen Center of Oak Park River 
Forest with the Park District

• 3,216 people visited Burbio.com to check community event 
calendars from Oak Park schools, Park District, Library, 
Township and Village

• $71,432.37 in scholarship funds were redeemed in 2019

• 4 postcards were delivered to all Oak Park households 
promoting adult programs

• 84,485 pdop.org page views

• 10 community outreach events were attended by PDOP staff

• 12 Conversations & Coffee were held at parks and facilities

Marketing & Outreach 
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Enrollment Stats   2018  2019
Adult Athletics   1,271  1,260
Frank Lloyd Wright Races  1,728  2,128
Community Programs   5,315  5,270
Active Adults      569   1,303
Early Childhood         1,315    1,181
Visual and Performing Arts          3,173  3,104
Health, Fitness, Martial Arts        1,532  1,521
Gymnastics          5,440  5,393
Ice          5,815  5,979
Aquatics         1,925  1,872
Teens              910        991
Youth Athletics        5,629  5,572
Nature/Environmental       2,120  2,528
   Total            37,165            38,102

2016 31,739
2017 34,012
2018 36,742
2019 38,102

2016 13,662
2017 13,873
2018 16,467
2019 14,077

does your TAX dollars go?Where
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Triton College  2.51%
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2020 ANNUAL REPORT
The Park District of Oak Park had many achievements in 2020 
in spite of the challenges that COVID-19 brought to us. We 
realigned programs and camps to meet the continuously 
changing State of Illinois COVID guidelines to ensure the 
safety and well-being of all of our participants while continuing 
to offer innovative and exciting programs and events for all 
residents. Pre-registration was introduced for many of our 
activities to socially distance groups and adhere to capacity 
guidelines such as public skate, The Great Pumpkin Smash 
and Fright at Night. Other activities headed outdoors such as 
fitness programs, Visits with Santa, and the Winter Greens 
Market. And still other programs went virtual including 
Preschool Zoomers, Martial Arts, Conservatory lectures, and 
many Cheney Mansion 21+ activities.  

We offered online shopping at the Conservatory plant sales 
with convenient curbside pickup. We introduced free, DIY 
activities such as scavenger hunts, Parkopoly, nature bingo 
and a web page chock full of fun projects to do at home. Our 
Petite Wedding package was unveiled and well-received. 
The Park District also assumed responsibility for all rentals at 
Pleasant Home, introducing an interactive rental website at 
pleasanthomeop.com. We moved dog park permit applications 
online and while our in-person customer service locations 
were closed, we supported our program registrants online 
throughout the year. We are looking to the future to the time 
when we can meet the recreation needs of our community 
in the way you have come to expect. In the meantime, we 
will continue to be flexible, creative and innovative to ensure 
you have healthy and safe outlets in which to pursue your 
recreational interests. 

A major initiative throughout 2020 was the launch of the 
design process for the Community Recreation Center. The Park 
District Board and staff worked with teams from Perkins & 
Will Architects and Bulley & Andrews Construction Company 
to develop 90% design drawings utilizing the input collected 
at three virtual community meetings as well as information 
collected during the 2016 CRC Feasibility Study. With no new 
tax dollars used for the facility, the Parks Foundation has 
been working steadily throughout the year to secure private 
donations from foundations, corporations and individuals. 
Currently, approximately 50% of the $18.5 million needed to 
build this facility has been raised. Look for future updates as 
we venture into 2021. 

*ENROLLMENT STATS 2020

Activity 2020 2019 2018

Adult Athletics 156 1,260 1,271

Frank Lloyd Wright Races 652 2,128 1,728 

Community Programs 2,329 5,270 5,315

Active Adults 211 1,303 569

Early Childhood 200 1,181 1,315

Visual and Performing Arts 829 3,104  3,173

Health, Fitness, Martial Arts 1,687 1,521 1,532

Gymnastics 1,145 5,393 5,440

Ice 3,255 5,979 5,815

Aquatics 151 1,872 1,925

Teens 155 991 910

Youth Athletics 1,518 5,572 5,629

Nature/Environmental 2,018 2,528 2,120

Total 14,306 38,102 37,165

*PROGRAM 
PARTICIPATION BY YEAR

2020 14,306

2019 38,102

2018 36,742

Awards & Recognition:

• Achieved CAPRA reaccreditation from the National Parks 
and Recreation Association. 

• Received the GFOA Distinguished Budget Presentation 
Award for the 11th year in a row and the GFOA Certificate of 
Achievement for the Comprehensive Annual Financial Report 
for the 8th year in a row.

• Recognized with IAPD’s Best of the Best Award for Green 
Practices for the 5th year in a row. 

• Executive Director Jan Arnold received the IAPD Professional 
of the Year Award.

• Program Manager Mike Loszack was recognized as the IPRA 
Young Professional of the Year. 

Capital Projects

• New walking loop, new playground with accessible 
surface, kick/hit practice wall and game play  
area introduced at Stevenson Park at the completion of the 
park renovation project made possible with a $400,000 IL 
Dept. of Natural Resources OSLAD grant.

• Awarded a $400,000 OSLAD grant 
for the renovation of Rehm Park.

• Awarded a $421,500 Illinois Museum Grant 
for the installation of a geothermal system at Pleasant Home.

• Awarded a $192,000 OSLAD grant  
for the purchase of property adjacent to Carroll Park.  

• Six fitness stations and intergenerational playground 
equipment installed at Randolph Park.

• One roll hill, swings and steppers installed  
as part of the Wenonah Park renovation project.

• Two new tennis courts constructed at Rehm Park  
in place of the outdated courts.

New Initiatives

• Launched the design process for the Community Recreation 
Center working with Perkins + Will Architects and Bulley & 
Andrews Construction Company. 

• New bike repair stations were installed at Scoville, RCRC, 
Field, Longfellow and Barrie Parks.

*PASS SALES

2020 2,740

2019 14,077

2018 16,467

WHAT DO YOUR TAX DOLLARS SUPPORT?
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*Program participation and pass sales were significantly 
impacted by the COVID-19 Pandemic. No spring programs were 
held, pools did not open, camp offerings were reduced and the 
fall season of classes were paused and eventually cancelled. 
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Recreation

Partnerships

Business Ops & Technology

Historic Properties

Marketing & Customer ServiceGreen Initiatives

One new website 
launched  for Pleasant Home 
rentals as part of the transition 
for PDOP to begin managing all 
rentals at this facility. 

187 registered gymnasts 
from 16 Chicagoland gymnastics centers 
participated in the 3rd Annual Boys Gold 
Medal Invite hosted by the Park District.

208 campers
took over Ridgeland Common 
Recreation Center participating 
in a wide variety of fun and 
safely supervised activities.

395 skaters
enjoyed three RCRC special 
events. Blackhawk Night once 
again featured Blackhawks’ 
organist, Frank Pellico.

40 days of virtual camps
included 141 zoom calls between counselors 
and kids, 82 bags of supplies delivered, 32 
different craft projects completed, and 16 
different science experiments conducted!

142 Ice Bears
finished off their 
successful season in 
March despite the 
cancellation of NWHL 
Championship.

144 students 
participated in the full-day 
childcare program while 
remote learning through D97.

Two 1,200 sq. ft. classrooms
constructed as part of the Carroll Park 
addition project that features a passive 
house design with a geothermal system, 
super insulation, solar panel system, four-
meter energy usage monitoring system, 
and a rain garden. This project was 
made possible through a $577,000 grant 
from the IL Clean Energy Community 
Foundation.

One bioswale
installed at Stevenson 
Park in partnership with 
the Village of Oak Park.

25% decrease
in electricity 
usage system-
wide since 2016.

11,000+ plants grown 
at the Conservatory for 
the Annual Plant Sale with 
curbside pick-up offered.

500+ kids 
participated in summer & fall 
youth sports adapted to meet 
COVID-19 restrictions.

652 walkers & runners
participated in the Do-It-
Yourself Frank Lloyd Wright 
Races in 2020.

Thousands of face coverings
collected and distributed by staff 
to local nonprofits and community 
members.

Two D97 school sites
used to provide all-day chilcare 
to meet the needs of Oak Park 
families during the pandemic.

One energy dashboard
posted on pdop.org to show the public the 
Park District’s savings from solar energy and 
sustainable design at the newly expanded 
Carroll Center.

$18,752.66 scholarship funds
redeemed to meet the needs of 142 households and 
387 unique individuals in 2020.

$41,023 in fee reductions
provided to families as part of the new

Childcare Discount Membership Program.

15,000 active followers
on PDOP social media channels including Facebook, 
Twitter, Instagram and YouTube..

$3 million in savings
due to successful bond refunding in 2019 & 2020.

2,588 trees
owned by the Park District and 
inventoried through Great Lakes Urban 
Forestry Management are available to 
explore at pdop.org. 

Four blood drives
hosted by the Park District.

hours of time
donated by 
Oak Park Conservatory 
volunteers.

50+ people
enjoyed the Drive-In Bingo 
event offered in partnership 
with Beyond Hunger, Oak Park 
Brewery and the Park District.

525 pounds 

of produce
donated to local 
food shelters 
from the Cheney 
Mansion garden.

Two well-deserving residents
Don Nekrosius and Nancy Teclaw, received Community 
Service Awards from the Park District.

9 weeks of virtual 
summer concerts 
by the Symphony of Oak 
Park & River Forest with 
the Cheney Mansion as 
their backdrop.

300+ adults
enjoyed late summer/fall 
adult softball leagues under 
safe guidelines of play.

One Performing Youth Dance Company
debuted with their first performance at 
Spooky Stroll.

100s of families
safely enjoyed Halloween 
and Holiday special events 
hosted at Cheney Mansion.

24 medals
were awarded to eight WSSRA 
athletes from Oak Park who 
competed in the Special 
Olympics Swim Meet in March.

1

Special Facilities
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2021 Annual Report:
A Year of Adapting
The Park District of Oak Park welcomed 2021 with vigor 
and hope that the pandemic would slow and mitigations 
would loosen. While Covid-19 continued to challenge us, our 
commitment to serving the community remained steadfast. 
We earned top honors and awards in parks and recreation, 
finance, and aquatics. We secured multiple environmental 
grants to support our sustainability efforts. And most notably, 
we secured funding allowing us to proceed with construction 
of the highly anticipated and much-needed Community 
Recreation Center.

Sustainability remained at the forefront of operations. 
We installed solar panels on the roof of two more Park District 
buildings for a total of 10 facilities benefitting from solar power. 
With the assistance of a grant from the Illinois Department of 
Natural Resources, installation of a Geothermal HVAC system 
commenced at Pleasant Home. The project will be completed in 
the spring of 2022, and will provide air conditioning and heating 
to aid in the preservation of this historic building.

For the first time since 2019, we opened both Rehm and 
Ridgeland pools and welcomed thousands of visitors from 
Memorial through Labor Day. Despite the myriad of restrictions 
in place at any given moment, we adapted operations to ensure 
that we could safely host as many visitors as possible. 

Rehm Park playground was renovated and opened in the 
fall with accolades from adults and kids alike. A grant from 
the Illinois Department of Natural Resources and community 
input helped to bring many inclusive elements and dedicated 
playground equipment to the design inviting patrons of all 
abilities to play together.

The most exciting initiative of 2021 was the success 
of the Parks Foundation in securing 75% of the capital 
funds needed to build the Community Recreation Center. 
Following this monumental achievement, we launched a 
Tribute Brick Paver program to support the Community Capital 
Campaign; awarded construction contracts to build the CRC, 
including 29% to Minority/Women-owned Business Enterprises 
(MWBE); and, earned a grant to construct the CRC as a Net 
Zero building. Construction will begin in the spring of 2022, and 
will be completed in the spring of 2023.

*ENROLLMENT STATS 2021

Activity 2021 2020 2019

Adult Athletics 389 156 1,260

Frank Lloyd Wright Races 483 652 2,128

Community Programs 5,083 2,329 5,270

Active Adults 993 211 1,303

Early Childhood 439 200 1,181

Visual and Performing Arts 3,855 829 3,104

Health, Fitness, Martial Arts 1,586 1,687 1,521

Gymnastics 4,648 1,145 5,393

Ice 4,606 3,255 5,979

Aquatics 1,989 151 1,872

Teens 531 155 991

Youth Athletics 5,315 1,518 5,572

Nature/Environmental 5,445 2,018 2,528

Total 35,362 14,306 38,102

*PROGRAM PARTICIPATION 
BY YEAR

2021 35,362

2020 14,306

2019 38,102

PASS SALES

2021 11,223

2020 2,740

2019 14,077

Awards & Recognition:

• Recognized as one of four finalists for the National 
Recreation and Parks Gold Medal Award

• Received the 2021 Platinum International Aquatic Safety 
Award from Jeff Ellis & Associates

• For the 13th year in a row, received the GFOA Distinguished 
Budget Presentation Award, with special recognition for 
performance measures from the Government Finance 
Officers Association

• Received the award for the Comprehensive Annual Financial 
report for the 9th year in a row

Capital Projects

• 75% of funding secured by the Parks Foundation to construct 
a Community Recreation Center

• $1.78 million grant secured from the Illinois Clean Energy 
Foundation to apply toward the cost of making the 
Community Recreation Center a Net Zero facility with 
another $400K coming from the Village of Oak Park’s 
Sustainability Fund

• 22 new construction contracts awarded with 29% from 
MWBE contractors to build the Community Recreation 
Center

• 12 underground wells installed 500’ deep to support the 
geothermal HVAC system at Pleasant Home

• 8 recycled park benches, 4 park benches, 4 picnic tables, 
1 picnic pavilion, 1 bottle-fill water fountain, and 1 new 
Portland Loo restroom installed at Rehm Park

• 1 new park green space added as part of Carroll Center 
expansion 

• 2 new playgrounds with inclusive and natural play features 
installed in our parks

• 2 new, highly efficient electric heat pumps installed at Field 
and Longfellow Centers

New Initiatives

• In collaboration with the Parks Foundation, launched the 
Tribute Brick Paver program to support the capital campaign 
for the CRC

• CRC construction will begin March 2022

2021 EXPENSES
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Green Initiatives

Community Engagement & 
Customer Service

Technology

Partnerships

Special Facilities

Special EventsHistoric Properties

The GRC celebrated 
its 8th Anniversary.

50+ one-day art workshops
welcomed participants of all ages.20 teens

participated in a teen mental 
health passport program.

One outdoor musical
theater production of The Little 
Mermaid Jr. was held at  
Scoville Park.

270 children
participated in Clubhouse 
afterschool programs.

483 walkers and runners
participated in the virtual Frank Lloyd Wright races.

27 trees were planted 
in our parks.

25,000+ visitors 
enjoyed the Oak Park 
Conservatory.

40 weddings
took place at Cheney Mansion.

4,000 hours of time
were donated by 
Conservatory volunteers.

One Synchronized Skating 
team formed this year.

66 new solar panels 
were installed with 22 at 
Stevenson Center and 44 at 
the Administration Building.

529 pounds of produce
was donated to local food 
shelters from Cheney 
Mansion garden.

4 Movies in the Park
and 8 Concerts in the Park 
were held.

7 well-deserving residents
received Community Service Awards 

from the Park District.

$85,000 in savings
were gained over 15 years  
due to a community  
solar agreement.

Repair Cafe
was established with 
volunteer community 
members.

Developed New Partnership
with the AMENS group which helped us to identfy and reward 
29% CRC construction contracts to MWBE contractors.

55 skaters
participated in our 
Holiday Skate Exhibition.

4,000+ tulips and daffodils
were planted in our parks.

3,000 swimmers
were served opening weekend 
at Rehm and Ridgeland pools.

240 gallons of compost
and 480 gallons of recycling 
were collected at summer 
Concerts in the Parks.

Recreation

6 Ice Bears Hockey
teams competed, including 
one girls’ team.

One spring dance recital
was held at Mills Park, the first since 2019.

Hundreds of families
safely enjoyed holiday special 
events hosted throughout the year.

3,000 community members
attended our Fall Fest celebration.

3 free scavenger hunts
were held in the community.2 television shows were filmed

at Cheney Mansion and Pleasant Home.

90% of materials
collected during the 
Kenilworth home 
demolition were 
diverted from landfills 
for reuse.

1,500+ plants
were grown at the 
Conservatory for sale  
and planted in our parks.

One public-facing calendar
was created.

5 swim pass scanners
were utilized to help expedite entrance 
to our pools.

5 Plant Sales
were held online for the  
Conservatory.

Online Scholarship
during registration  
was implemented.

$74,889 in fee reducations
were provided to 85 families and 
114 children as part of the Childcare 
Discount Membership Program.

$49,002 in scholarships
were redeemed benefitting 201 
households and 485 individuals.

Engaging more residents
through digital content; significant  
increase in social media engagement and 
follwers; initiated program specific enews.

1,976 kids
served through 

sports programming 
partnerships with 

local organizations.



ENROLLMENT STATS 2022

Activity 2022 2021 2020 2019

Adult Athletics 513 389 156 1,260

Frank Lloyd Wright Races 2,097 483 652 2,128

Community Programs 7,563 5,083 2,329 5,270

Active Adults 1,399 993 211 1,303

Early Childhood 322 439 200 1,181

Visual and Performing Arts 4,229 3,855 829 3,104

Health, Fitness, Martial Arts 1,560 1,586 1,687 1,521

Gymnastics 5,008 4,648 1,145 5,393

Ice 5,184 4,606 3,255 5,979

Aquatics 1,833 1,989 151 1,872

Teens 869 531 155 991

Youth Athletics 6,777 5,315 1,518 5,572

Nature/Environmental 6,499 5,445 2,018 2,528

Total 43,853 35,362 14,306 38,102

*PROGRAM PARTICIPATION 
BY YEAR

2022 43,853

2021 35,362

2020 14,306

2019 38,102

*In 2019, all league participants were accounted for. 
Since 2020, one team equals one participant, which 
does not accurately reflect the total participation 
in Adult Athletics. In general, a team equals 12-22 
participants, depending on the individual league 
sport.

PASS SALES
2022 13,380

2021 11,223

2020 2,740

2019 14,077
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The year was also marked by significant advances 
in our sustainability portfolio. To validate our 
commitment, we earned the Best of the Best Green 
Practices award from Illinois Association of Park Districts 
(IAPD) and the Emerald Award from Green Energy 
Alliance. We earned Net Zero verification for Carroll 
Center and partnered with the Village of Oak Park to 
support the cost to build the Community Recreation 
Center as a Net Zero facility. We were featured in news 
articles, the topic of television features, and asked to 
speak about our goals, operations, and successes in 
sustainability. While sustainability permeates everything 
we do, the ultimate objective is to ensure a habitable 
mother earth for generations to come.

Once again, we were recognized as one of the top 
Park Districts in the country, earning our second 
Finalist Gold Medal (one of four) from the National 
Recreation and Parks Association (NRPA) in the ultra-
prestigious Gold Medal Awards. Additionally, we earned 
budgeting and financial reporting awards from the 
Government Finance Officers Association to recognize 
our work in these areas.

Technological advances took center-stage in 2022 
as we redesigned and launched a new website. We 
solicited feedback from community members and the Park 
District Citizen’s Committee who were both instrumental 
in providing input to the new design. The new www.pdop.
org site launched in May of 2022 and has been very well 
received. Likewise, our pool capacity counters were also 
well received. Community members shared that having 
access to this information helped them better plan their 
day.

The Park District continues to engage in Diversity, 
Equity, and Inclusion initiatives to advance our learning 
and understanding in each of these critical areas. We are 
committed to this journey and look forward to continuing 
community collaboration as we work towards creating a 
more fair and equitable community. 

Breaking ground for the Community Recreation 
Center tops our list as the most exciting initiative 
of 2022. With a lighting-speed construction schedule, 
the Center will open in the spring of 2023 and staff are 
abuzz with excitement. Moreover, staff appreciate the 
opportunity to expand recreation access to the Oak Park 
community and provide a safe space where everyone 
belongs.

COMMUNITY
CONNECTIONS

2022 Our Year in Review
The Park District of Oak Park characterizes 2022 as the year of connection. The year began with various 
Covid restrictions making it difficult to foster meaningful connections. As restrictions fell, however, the need 
for community members to rekindle, reengage, and reconnect with one another was undeniable. As a result, 
our parks, programs, and events took on new meaning as the desire to connect grew with each passing 
month. To that end, we hired staff, offered programming, and hosted events that would better support our 
community’s need for connection.
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Sustainability

Earned official verification for Carroll 
Center as a Net Zero facility.

Installed geothermal heating and 
cooling system at Pleasant Home, the 
second in our District.

Converted Taylor Park, Maple Park and 
RCRC (in and outside) lights to LED.

Retrofitted landscape trailer for new  
solar application and battery 
charging set-up.

Approved second community solar 
contract for 13 remaining facilities.

Composted approximately 675 
gallons and recycled 1,000 gallons 
of materials  during our Summer 
Concerts and Movies in the Parks.

Planted 84 trees in our parks.

We will thrive through renewal, 
maintenance, and stewardship 
in all aspects of operation.

Inclusivity

Signed an intergovernmental 
agreement with the Township to 
continue Youth Engagement services. 

Engaged in safe-zone conversation 
trainings on the BIPOC, LGBTQ+, 
LatinX communities.

Participated in training through 
the Township focused on youth, 
including managing difficult 
conversations, de-escalation tactics, 
and youth mental health.

Participated in two intergovenmental 
planning sessions for the VOP I-Plan 
and community alternative mental 
health response plan.

Entered an intergovernmental 
agreement with OPRF for field 
sharing.

We will value multiple layers of 
human characteristics and view 
them as strengths, while striving 
for all to feel safe and respected 
in our spaces.

Innovation Responsible 
Leadership

The Park District’s Core Values drive our actions and operations at every level. 
The following highlights work that advanced these values over the last year. 

Redesigned and launched a new  
PDOP website based upon 
community input.

Implemented Statusfied to manage 
facility open/closure notifications on 
our website.

Installed new Pool Occupancy 
Counters to share with the 
community.

Launched the Oak Park Conservatory 
Instagram account in March 2022, 
garnering 2,277+ profile visits and 
743 followers and counting.

Earned the prestigious Gold Medal 
Finalist award. 

Received the GFOA’s Distinguished 
Budget Presentation award for the 
12th year in a row. 

Received the GFOA’s Annual 
Financial Reporting award for the 
10th year in a row.

Received $200,000 ComEd grant to 
install LED lighting at Taylor Park and 
RCRC.

Received $2 million in ARPA grants 
from the Village to renovate two parks.

We will continuously try new 
methods and ideas, adapt 
services according to trends, 
and continually improve 
processes.

We will maintain an engaged, 
high-performing, and 
accountable organization.

Community 
Engagement

Participated in two community-wide 
cultural events. 

Hosted 24 free community events.

Welcomed 2,100 participants to the 
Frank Lloyd Wright Races.

Engaged 300+ Active Adults through 
our membership program.

Celebrated eight individuals for 
their fundraising efforts for the 
Community Recreation Center.

Conducted two focus groups with 
BIPOC leaders in our community to 
explore programming, operations, and 
communications.

We will actively work to foster 
ongoing dialogue, relationships, 
collaborations, and partnerships 
with and within the community.

2022 HIGHLIGHTS
As we close the book on 2022, we are grateful to our community for the ongoing support and engagement and look forward to many great things to come in 2023.



 

Park District of Oak Park 
218 Madison Street  Oak Park, Illinois 60302  ph: (708) 725-2000  fx: (708) 383-5702  www.pdop.org 

Strategic Plan (2022-2024) 
 
 
 























��������	
�





































































































































































































































































 

Park District of Oak Park 
218 Madison Street  Oak Park, Illinois 60302  ph: (708) 725-2000  fx: (708) 383-5702  www.pdop.org 

Administrative Policy Manual (2022) 
 
 
 





2

Table of Contents
Library 5 .............................................................................................................................................. 

Policies & Procedures 5 ............................................................................................................. 
Administrative Policies 5 .................................................................................................... 

A.01 - Legal Requirements & Compliance 5 .............................................................. 
POL.A.01.01 - Freedom of Information Act Policy 5 ................................................... 
POL.A.01.02 - Americans With Disabilities Act 8 ........................................................ 
POL.A.01.03 - Ethics Ordinance 10 ............................................................................ 
POL.A.01.04 - Annual Fiscal Filing Requirements 12 ................................................. 

A.02 - Community Involvement & Cooperation 14 ................................................... 
POL.A.02.01 - Citizen Input Policy 14 ......................................................................... 
POL.A.02.02 - Cooperation with Community Organizations Policy 15 ........................ 
POL.A.02.03 - Community Organizations Use of Park District Property 16 ................ 
POL.A.02.04 - Volunteers 18 ...................................................................................... 
POL.A.02.05 - Public Information Policy 19 ................................................................ 
POL.A.02.06 - Donation Requests 20 ......................................................................... 

A.03 - Planning 21 ......................................................................................................... 
POL.A.03.01 - Park & Recreation Comprehensive Master Plan 21 ............................. 
POL.A.03.02 - Needs Assessment 22 ......................................................................... 
POL.A.03.03 - Park Master Plans Policy 23 ................................................................ 
POL.A.03.04 - Capital Improvement Plan 24 .............................................................. 
POL.A.03.05 - Statistics Policy 25 .............................................................................. 
POL.A.03.06 - Succession Policy 26 ........................................................................... 

A.04 - Finances & Business Operations 28 ............................................................... 
POL.A.04.01 - Budget Philosophy 28 ......................................................................... 
POL.A.04.02 - Fund Balance 29 ................................................................................. 
POL.A.04.03 - Revenue Policy 31 ............................................................................... 
POL.A.04.04 - Sponsorship Policy 32 ......................................................................... 
POL.A.04.05 - Investments 34 ................................................................................... 
POL.A.04.06 - Procurement Policy 39 ........................................................................ 
POL.A.04.07 - Payments Policy 41 ............................................................................. 
POL.A.04.08 - Debt 42 ............................................................................................... 
POL.A.04.09 - Fixed Assets Policy 43 ......................................................................... 
POL.A.04.10 - Insurance 46 ....................................................................................... 
POL.A.04.11 - Internal Reports & Audits 47 ............................................................... 
POL.A.04.12 - Employment Processing Policy 48 ....................................................... 
POL.A.04.13 - Employee Wages 49 ........................................................................... 
POL.A.04.14 - Records & Data Management Policy 50 .............................................. 
POL.A.04.15 - Change Orders 52 ............................................................................... 
POL.A.04.16 - Agency Gift Acceptance Policy 53 ....................................................... 
POL.A.04.17 - Land-Cash Donations 54 ..................................................................... 

A.05 - Environment & Sustainability 55 .................................................................... 
IPM Policy 55 ............................................................................................................. 
POL.A.05.01 - Environmental Philosophy 59 .............................................................. 

A.06 - Parks, Facilities, & Equipment 61 ................................................................... 

POL.A.04.06 - Procurement Policy 39 ........................................................................



3

Rules and Regulations Governing Uses of the Park Facilities 61 ............................... 
POL.A.06.01 - Naming of District Property 71 ............................................................ 
POL.A.06.02 - Encroachment and Easements 73 ....................................................... 
POL.A.06.03 - Memorial Program 74 .......................................................................... 
POL.A.06.04 - Soccer Goal Safety & Education 75 ..................................................... 
POL.A.06.05 - Enforcement of Park & Facility Rules 76 ............................................. 
POL.A.06.06 - Facility 77 ........................................................................................... 

A.07 - Provision of Recreation Services 79 ............................................................... 
POL.A.07.01 - Definition of User 79 ........................................................................... 
POL.A.07.02 - Fees and Charges Policy 80 ................................................................ 
POL.A.07.03 - Scholarships 82 ................................................................................... 
POL.A.07.04 - Non-Resident Fees 83 ......................................................................... 
POL.A.07.05 - Refunds 84 .......................................................................................... 
POL.A.07.06 - Recreation Program Philosophy 85 ..................................................... 
POL.A.07.07 - Behavior Management 86 ................................................................... 
POL.A.07.08 - Wireless Internet Access 87 ................................................................ 

A.08 - Inclusionary Practices 89 ................................................................................. 
POL.A.8.01 - Inclusion 89 ........................................................................................... 
POL.A.8.02 - Social Equity Policy 90 .......................................................................... 
POL.A.8.03 - Policy for Transgender Participation 94 ................................................ 



39



40



218 Madison Street    Oak Park, Illinois 60302    ph: (708) 725-2000  fx: (708) 383-5702 www.pdop.org

Memo  
To:

From:

Cc:

Date:

Re:

Statement 

Discussion 

Scholarship Summary 

IV.A 



Statistics 



Childcare Discount Membership Summary 

Statistics 

Conclusion 



218 Madison Street   Oak Park, Illinois 60302    ph: (708) 725-2000  fx: (708) 383-5702 www.pdop.org

Memo  
To:

From:

Cc:

Date:

Re:

Scholarship Statement 

Discussion 

III.A







Childcare Discount Membership Statement 

Statistics 

Conclusion 



218 Madison Street Oak Park, Illinois 60302 ph: (708) 725-2000 -5702 www.pdop.org

Memo
To:

From:

Cc:

Date:

Re:

Scholarship and CDM Statement



Scholarship Statistics





Childcare Discount Membership Statistics



Statistics

Conclusion







 

Park District of Oak Park 
218 Madison Street  Oak Park, Illinois 60302  ph: (708) 725-2000  fx: (708) 383-5702  www.pdop.org 

Personnel Policies (2022) 





2

Table of Contents
Library 6 .............................................................................................................................................. 

Policies & Procedures 6 ............................................................................................................. 
Personnel Policies 6 ............................................................................................................. 

P.01 - Employment 6 ..................................................................................................... 
POL.P.01 - Personnel Policy Disclaimer 6 ................................................................... 
POL.P.01.01 - Equal Employment Opportunity Policy 7 ............................................. 
POL.P.01.02 - Non-Discrimination and Anti-Harassment Policy 8 .............................. 
POL.P.01.03 - Americans With Disabilities Act 14 ...................................................... 
POL.P.01.04 - Pregnancy Non-Discrimination and Accommodation Policy 16 ............ 
POL.P.01.05 - Anti-Nepotism 18 ................................................................................ 
POL.P.01.06 - Employment of Minors 19 ................................................................... 
POL.P.01.07 - Employment of Certified and Professionally Trained Staff 21 .............. 
POL.P.01.08 - Immigration Law Compliance 22 ......................................................... 
POL.P.01.09 - Employment Screening Policy 23 ........................................................ 
POL.P.01.10 - Introductory Employment Period Policy 26 ......................................... 
POL.P.01.11 - Orientation 27 ..................................................................................... 
POL.P.01.12 - Personnel Files 28 ............................................................................... 
POL.P.01.13 - Performance Reviews Policy 29 ........................................................... 
POL.P.01.14 - Employment in More Than One Position 30 ......................................... 
POL.P.01.15 - Outside Employment 31 ...................................................................... 
POL.P.01.16 - Modified Duty Program 32 ................................................................... 
POL.P.01.17 - Separation of Employment 34 ............................................................. 
POL.P.01.18 - Identity Protection 35 .......................................................................... 
POL.P.01.19 - Restroom and Locker Room Policy 38 ................................................. 
POL.P.01.20- Open Door Policy 39 ............................................................................. 
POL.P.01.21 - Whistleblower Protection Safe-T Act Policy 40 .................................... 

P.02 - Position Classifications 42 ................................................................................ 
POL.P.02.01 - Classifications, Definitions, and Status of Employees 42 .................... 

P.03 - Wages and Payroll 43 ........................................................................................ 
POL.P.03.01 - Compensation 43 ................................................................................ 
POL.P.03.02 - Payroll Periods and Paychecks 44 ....................................................... 
POL.P.03.03 - Payroll Deductions 46 ......................................................................... 
POL.P.03.04 - Work Schedules 47 .............................................................................. 
POL.P.03.05 - Recording of Hours Worked 48 ............................................................ 
POL.P.03.06 - Meal and Rest Periods 49 .................................................................... 
POL.P.03.07 - Emergency Closings 50 ....................................................................... 
POL.P.03.07 - Conference and Training Attendance 51 ............................................. 
POL.P.03.09 - Extended Trip Wage Calculation 52 .................................................... 

P.04 - Time Off & Absences 53 .................................................................................... 
POL.P.04.01 - Holidays 53 ......................................................................................... 
POL.P.04.02 - Vacation Leave 54 ............................................................................... 
POL.P.04.03 - Personal Leave (For Full-Time Employees Only) 56 ............................. 
POL.P.04.04 - Sick Leave 57 ...................................................................................... 
POL.P.04.05 - Bereavement Leave 59 ....................................................................... 



3

POL.P.04.06 - Civic Duty Leave 61 ............................................................................ 
POL.P.04.07 - Family and Medical Leave 62 .............................................................. 
POL.P.04.08 - Personal Leave of Absence (Non-FMLA Leave) 65 ............................... 
POL.P.04.09 - Military Leave 66 ................................................................................. 
POL.P.04.10 - Illinois Family Military Leave 67 .......................................................... 
POL.P.04.11 - Victim's Economic Security and Safety Leave 69 ................................ 
POL.P.04.12 - School Visitation Leave 73 .................................................................. 
POL.P.04.13 - Blood Donation Leave 74 .................................................................... 
POL.P.04.14 - Nursing Mothers 75 ............................................................................. 
POL.P.04.15 - Absence Without Leave 76 .................................................................. 
POL.P.04.16 - Advancement of Time Off Benefits 77 ................................................. 
POL.P.04.17 - Personal Crisis Leave Donation 78 ...................................................... 

P.05 - Employee Benefits 80 ........................................................................................ 
Benefits Disclaimer 80 ............................................................................................... 
POL.P.05.01 - Illinois Municipal Retirement Fund (IMRF) Pension Plan 81 ................. 
POL.P.05.02 - Social Security and Medicare 82 ......................................................... 
POL.P.05.03 - Domestic Partner Program 83 ............................................................. 
POL.P.05.04 - Insurance & Flexible Spending Account Plan 85 .................................. 
POL.P.05.05 - Deferred Compensation Plan 87 .......................................................... 
POL.P.05.06 - Indemnification and Liability Insurance 88 .......................................... 
POL.P.05.08 - Workers' Compensation 89 ................................................................. 
POL.P.05.09 - Education, Training, and Professional Participation 90 ........................ 
POL.P.05.10 - Tuition Reimbursement 91 .................................................................. 
POL.P.05.11 - Employee Assistance Program 92 ....................................................... 
POL.P.05.12 - Credit Union 93 ................................................................................... 
POL.P.05.13 - Use of Recreational Facilities 94 ......................................................... 
POL.P.05.14 - Expense Reimbursement 95 ............................................................... 
POL.P.05.15 - Employee Awards 96 ........................................................................... 
POL.S.05.16 - Wellness Policy 97 ............................................................................... 

P.06 - Employee Conduct 98 ........................................................................................ 
POL.P.06.02 - Abuse of Authority Policy/Conflict of Interest, Statement of Economic

Interest and Outside Activities 98 ...................................................................... 
POL.P.06.03 - Attendance, Punctuality and Dependability Policy 101 ....................... 
POL.P.06.04 - Proper Dress and Appearance Policy 102 ............................................ 
POL.P.06.05 - Park District Property Policy 103 ......................................................... 
POL.P.06.06 - Credit Card, Procurement Card or Charge Account Usage Policy

104 ..................................................................................................................... 
POL.P.06.07 - Travel and Vehicle Use Policy 105 ....................................................... 
POL.P.06.08 - Security and Keys Policy 107 .............................................................. 
POL.P.06.09 - Work Areas Policy 108 ......................................................................... 
POL.P.06.10 - Retention of Lost Property Policy 109 ................................................. 
POL.P.06.11 - Alcohol and Drug Abuse and Testing Policy 110 ................................. 
POL.P.06.12 - Smoking Policy 120 ............................................................................. 
POL.P.06.13 - Weapons Policy 121 ............................................................................ 
POL.P.06.14 - Violence in the Workplace Policy 122 .................................................. 
POL.P.06.15 - Dating or Sexual Relationships Policy 123 .......................................... 
POL.P.06.16 - Children in the Workplace Policy 124 .................................................. 
POL.P.06.17 - Political Activity Policy 125 .................................................................. 

P.05 - Employee Benefits 80 ........................................................................................ 



4

POL.P.06.18 - Solicitation and Distribution of Literature Policy 126 .......................... 
POL.P.06.19 - Staff Acceptance of Gifts Policy 127 .................................................... 
POL.P.06.20 - Electronic Communication Policy 128 ................................................. 
POL.P.06.21 - Audio Recording Policy 132 ................................................................. 
POL.P.06.22 - Social Media Policy 133 ....................................................................... 
POL.P.06.23 - Video Surveillance Footage Viewing 135 ............................................. 

P.07 - Discipline 137 ..................................................................................................... 
POL.P.07.01 - Disciplinary Actions Policy 137 ............................................................ 



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97














