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PARK DISTRICT

of OAK PARK PARK DISTRICT OF OAK PARK
Regular Park Board Meeting
Hedges Administrative Center
218 Madison Street, Oak Park, Illinois 60302
Thursday, November 17, 2022, 7:30pm

AGENDA
Call to Order/Roll Call
Approval of Agenda

Visitor/Public Comment
Each person is limited to three minutes. The Board may set a limit on the total amount of time allocated to
public comments.

V. Public Hearing — Statutory Budget & Appropriation
e Statutory Budget & Appropriation
e Public Comment
e Adjournment of Public Hearing back to Regular Meeting
V. Caitlyn R. Culbertson Introduction (Park District Attorney)
VI Consent Agenda
A. Cash and Investment Summary*
B. Warrants and Bills*
C. Minutes*
D. Working Budget — Department Goals 2023*
E. 2022 Tax Year Levy — Abatement Ordinance for 2019 Bond*
F. 2022 Tax Year Levy — Abatement Ordinance for 2020 Bond*
G. Credentials Certificate for the IAPD Annual Meeting*
H. Crisis Management & Communication Plan*
I.  Administrative and Board Policy Manuals*
J. Personnel Policy Manual*
K. Safety Policy Manual*
VII.  Staff Reports
A. Executive Director’s Report*
B. Updates and Information*
C. Revenue/Expense Status Reports*
VIII.  Old Business
A. Recreation and Facility Program Committee — Commissioner Wollmuth
B. Parks and Planning Committee — Commissioner Worley-Hood
C. Administration and Finance Committee — Commissioner Wick
1. 2022 Tax Levy Ordinance 2022-11-01*
2. 2023 Budget and Appropriation Ordinance 2022-11-04*
IX. New Business
X. Commissioners” Comments
Commissioner Wick
Commissioner Worley-Hood
Commissioner Lentz
Commissioner Wollmuth
President Porreca
XI. Closed Session
XIl.  Adjourn
*Indicates information attached. The Park District of Oak Park welcomes the opportunity to assist residents
**|ndicates information to be provided at or prior to the meeting. and visitors with disabilities. If you need special accommodations for this

Update/Recap indicates verbal report provided at meeting no

meeting, please call (708) 725-2017 or via email at Edith.\Wood@pdop.org.

materials attached. In partnership with the community, we enrich lives by providing

meaningful experiences through programs, parks, and facilities.


mailto:Edith.Wood@pdop.org

CASH AND INVESTMENT SUMMARY

Park District of Oak Park
218 Madison Street = Oak Park, Illinois 60302 = ph: (708) 725-2000 = fx: (708) 383-5702 » www.pdop.org



Y% PARK DISTRICT
‘\ of OAK PARK

CASH AND INVESTMENT SUMMARY- October 2022

Oct-22 Sep-22
Byline IPDLAF CD's PMA - iPRIME IMET TOTAL TOTAL
General Fund
10 - Corporate (396,933) 10,118 - 8,617,888 (14,291,415) (6,060,341) (3,129,477)
Special Revenue Funds
15 - IMRF (1,686,785) 1,603 - - 1,924,089 238,907 238,907
16 - Liability (1,511,225) 8,965 - - 2,170,255 667,995 667,995
17 - Audit (110,410) 237 - - 125,351 15,179 15,179
20 - Recreation 4,986,317 4,979 - - 10,381,086 15,372,381 5,660,793
21 - Museum (79,027) 1,220 - - 550,278 472,470 472,470
22 - Special Recreation (2,503,210) 17,121 - - 2,932,670 446,582 446,582
25 - Special Facilities 1,446,348 3,288 - - 593,203 2,042,838 2,042,838
85 - Cheney Mansion 277,477 462 - - 52,326 330,265 333,994
Capital Funds
70 - Capital Projects 9,350,286 78,051 - (2,377,185) 5,436,613 12,487,765 12,232,088
70 - 2021 Debt Certificate - - - - - - -
| Total Cash Available to District 9,772,838 126,043 - 6,240,703 9,874,457 26,014,042 18,981,369
Distribution %: 37.57% 0.48% 0.00% 23.99% 37.96% 100.00% 100.00%
Other Funds
50 - Health Insurance Fund 714,206 345 - - 350,799 1,065,351 980,891
X - Memorial Trust 55,789 - - - - 55,789 55,789
xx - Working Cash 207,870 - - - - 207,870 207,870
| Total Cash Across All Funds 10,750,704 126,388 - 6,240,703 10,225,257 27,343,051 20,225,919




"‘4 PARK DISTRICT Park District of Oak Park

\ S Cash Status Report
‘ Of OAK PARK As of October 31, 2022

Operating Accounts

Byline Bank

iPrime Liquid Money Market

iPrime Liquid Money Market - 2021 Bonds
Illinois Metropolitan Investment Fund

lllinois Park District Liquid Asset Fund Account

Operating Investment Accounts

Working Solvency

2021 Solvency

0.400%
2.798%
2.798%
2.880%
2.850%

1,318,690
6,240,712
592
10,825,257
126,085
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18,511,336

18,511,336

21,118,994




9 PARK DISTRICT
4> of OAK PARK

Total Solvency

2020 2021 2022
January $ 11,399,872 January $ 11,151,063 January $ 23,482,489
February $ 12,533,042 February $ 11,631,539 February $ 25,552,059
March $ 15,767,357 *amended March $ 15,956,382 March $ 29,133,605
April $ 14,739,680 April $ 16,390,337 April $ 27,715,761
May $ 13,693,866 May $ 17,243,573 May $ 28,239,626
June $ 12,690,804 June $ 16,449,969 June $ 25,944,361
July $ 13,194,814 July $ 15,478,400 July $ 24,132,884
August $ 15,055,750 August $ 14,948,361 August $ 22,938,068
September $ 14,495,930 September $ 15,513,243 September $ 20,946,611
October $ 14,584,641 October $ 21,118,994 October $ 18,511,336
November $ 13,414,844 November $ 20,505,438 November $ -
December $ 11,280,141 December $ 24,415,707 December $ -
Solvency
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WARRANTS AND BILLS

Park District of Oak Park
218 Madison Street = Oak Park, Illinois 60302 = ph: (708) 725-2000 = fx: (708) 383-5702 » www.pdop.org



Park District of Oak Park
Voucher List for the Month of October

Presented to the Board of Commissioners
At their Meeting on November 17, 2022



AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
10 CORPORATE FUND
10-00-14-00040 ACCOUNTS RECEIVABLE
50400 AMAZ AMAZON.COM 511595 10/23/2022 21.23
50533 HUNTINGBK HUNTINGTON BANK 511634 10/23/2022 -109.99
50645 HUNTINGBK HUNTINGTON BANK 511634 10/23/2022 125.00
10-00-14-00040 ACCOUNTS RECEIVABLE Subtotal $36.24
10-00-16-00060 PREPAID EXPENSE
50448 IAPD ILLINOIS ASSOCIATION OF PARK DISTRICTS 511636 10/23/2022 280.00
50449 IAPD ILLINOIS ASSOCIATION OF PARK DISTRICTS 511636 10/23/2022 385.00
50450 IAPD ILLINOIS ASSOCIATION OF PARK DISTRICTS 511636 10/23/2022 335.00
50451 IAPD ILLINOIS ASSOCIATION OF PARK DISTRICTS 511636 10/23/2022 335.00
10-00-16-00060 PREPAID EXPENSE Subtotal $1,335.00
10-00-21-20109 IMRF WITHHOLDING
50278 IMRF ILL MUNICIPAL RETIREMENT FUND 54779 10/14/2022 59,954.88
10-00-21-20109 IMRF WITHHOLDING Subtotal $59,954.88
10-00-21-20111 HEALTH INSURANCE SECTION 125
50285 PDRMA PDRMA 54786 10/14/2022 11,577.98
10-00-21-20111 HEALTH INSURANCE SECTION 125 Subtotal $11,577.98
10-00-21-20114 UNION DUES
50493 SEIU SEIU LOCAL 73 54889 10/28/2022 167.36
50493 SEIU SEIU LOCAL 73 54889 10/28/2022 167.36
10-00-21-20114 UNION DUES Subtotal $334.72
10-00-21-20117 AFLAC SECTION 125
50261 AFLAC AFLAC ATTN: REMITTANCE PROCESSING 54764 10/14/2022 626.04
10-00-21-20117 AFLAC SECTION 125 Subtotal $626.04
10-00-21-20118 AFLAC
50261 AFLAC AFLAC ATTN: REMITTANCE PROCESSING 54764 10/14/2022 322.50
10-00-21-20118 AFLAC Subtotal $322.50
10-00-21-20119 | LIFE
50492 NCPERS NCPERS GROUP LIFE INSURANCE 54875 10/28/2022 6.00
50492 NCPERS NCPERS GROUP LIFE INSURANCE 54875 10/28/2022 6.00
10-00-21-20119 | LIFE Subtotal $12.00
10-00-21-20120 ICMA WITHHELD
50263 ICMA ICMA RETIREMENT TRUST 54777 10/14/2022 2,023.21
50491 ICMA ICMA RETIREMENT TRUST 54870 10/28/2022 2,162.73
10-00-21-20120 ICMA WITHHELD Subtotal $4,185.94
10-00-21-20131 ICMA ROTH IRA WITHHELD
50263 ICMA ICMA RETIREMENT TRUST 54777 10/14/2022 254.60
50491 ICMA ICMA RETIREMENT TRUST 54870 10/28/2022 254.60
10-00-21-20131 ICMA ROTH IRA WITHHELD Subtotal $509.20
10-00-21-20132 BRIGHT START PROGRAM
50262 BRIGHTSTA BRIGHT START COLLEGE SAVINGS PRO 54769 10/14/2022 100.00
50490 BRIGHTSTA BRIGHT START COLLEGE SAVINGS PRO 54862 10/28/2022 100.00
phughes 11/09/2022 12:10:59PM Page 1 of 24
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
10-00-21-20132 BRIGHT START PROGRAM Subtotal $200.00
10-00-52-00203 OFFICE EQUIPMENT SERVICE
50524 PITNEY PITNEY BOWES GLOBAL FINANCIAL SERVIC 511666 10/23/2022 238.00
10-00-52-00203 OFFICE EQUIPMENT SERVICE Subtotal $238.00
10-00-52-00204 COMPUTER (IT) SERVICE
50243 NOVEN NOVENTECH, INC 20220025 54743 10/07/2022 8,966.00
50312 AMILIA AMILIA 54801 10/21/2022 3,428.64
50361 NOVEN NOVENTECH, INC 20220025 54845 10/21/2022 431.25
50374 TIAABANK TIAA BANK 20220090 54857 10/21/2022 1,480.00
50388 ACTIVITY ACTIVITY MESSENGER 511588 10/23/2022 59.00
50389 ADOBE ADOBE SYSTEMS, INC 511589 10/23/2022 505.67
50395 AMERIEAG AMERICAN EAGLE.COM 511597 10/23/2022 550.00
50407 BASECAMP BASECAMP-37 SIGNALS LTD 511604 10/23/2022 29.00
50423 GODAD GODADDY.COM 511629 10/23/2022 80.68
50520 ORGANIMI ORGANIMI 511656 10/23/2022 99.00
50528 ARCHIVE ARCHIVE SOCIAL, INC. 511599 10/23/2022 199.00
50560 TOCKIFY TOCKIFY 511697 10/23/2022 80.00
50564 VERI VERIZON 511701 10/23/2022 437.00
10-00-52-00204 COMPUTER (IT) SERVICE Subtotal $16,345.24
10-00-52-00299 CONTRACTUAL SERVICES - OTHER
50265 AMALGAM AMALGAMATED BANK OF CHICAGO 20221216 54765 10/14/2022 475.00
50284 PAYCOM PAYCOM PAYROLL, LLC 54785 10/14/2022 4,129.78
50287 PICKENS PICKENS-KANE BUSINESS SERVICES 20220082 54788 10/14/2022 85.00
50335 FLEX FLEXIBLE BENEFIT SERVICE CORP. 20220167 54819 10/21/2022 125.00
50475 PAYCOM PAYCOM PAYROLL, LLC 54878 10/28/2022 3,099.19
10-00-52-00299 CONTRACTUAL SERVICES - OTHER Subtotal $7,913.97
10-00-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 187.04
10-00-52-00650 BANK SERVICE CHARGE Subtotal $187.04
10-00-53-00300 OFFICE EXPENSE
50403 AMAZ AMAZON.COM 511595 10/23/2022 32.96
50403 AMAZ AMAZON.COM 511595 10/23/2022 25.08
50435 GARVEY'S GARVEY'S OFFICE PRODUCTS 511627 10/23/2022 16.44
50435 GARVEY'S GARVEY'S OFFICE PRODUCTS 511627 10/23/2022 70.98
50436 GARVEY'S GARVEY'S OFFICE PRODUCTS 511627 10/23/2022 26.98
10-00-53-00300 OFFICE EXPENSE Subtotal $172.44
10-00-53-00405 COMPUTER EQUIPMENT
50283 NOVEN NOVENTECH, INC 20221235 54784 10/14/2022 410.00
10-00-53-00405 COMPUTER EQUIPMENT Subtotal $410.00
10-00-56-00605 CONFERENCE AND TRAINING
50269 BRUKHARTZ TERRI FRY BRUKHARTZ, LCSW 20221232 54770 10/14/2022 350.00
50305 PORRECA KASSIE PORRECA 54789 10/14/2022 196.68
50396 PERDIEM PERDIEM 511664 10/23/2022 39.10
50396 PERDIEM PERDIEM 511664 10/23/2022 9.07
50396 PERDIEM PERDIEM 511664 10/23/2022 15.20
phughes 11/09/2022 12:10:59PM Page 2 of 24
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
10-00-56-00605 CONFERENCE AND TRAINING
50396 PERDIEM PERDIEM 511664 10/23/2022 7.90
50396 PERDIEM PERDIEM 511664 10/23/2022 25.08
50434 LEMONTQU LEMONT QUARRIES ADVENTURE 511645 10/23/2022 2,488.65
50446 IAPD ILLINOIS ASSOCIATION OF PARK DISTRICTS 511636 10/23/2022 960.00
50447 IAPD ILLINOIS ASSOCIATION OF PARK DISTRICTS 511636 10/23/2022 1,720.00
50452 IGFOA IGFOA ILL GOVERNMENT FINANCE OFF ASS 511637 10/23/2022 95.00
50452 IGFOA IGFOA ILL GOVERNMENT FINANCE OFF ASS 511637 10/23/2022 95.00
50496 PERDIEM PERDIEM 511664 10/23/2022 14.20
50496 PERDIEM PERDIEM 511664 10/23/2022 10.50
50496 PERDIEM PERDIEM 511664 10/23/2022 29.99
50497 SHERA SHERATON HOTEL 511676 10/23/2022 773.37
50498 SHERA SHERATON HOTEL 511676 10/23/2022 773.37
50499 SHERA SHERATON HOTEL 511676 10/23/2022 793.28
50500 SHERA SHERATON HOTEL 511676 10/23/2022 773.37
50501 SHERA SHERATON HOTEL 511676 10/23/2022 773.37
50502 YARDMILK THE YARD MILKSHAKE BAR 511695 10/23/2022 93.67
50503 ARROGANT THE ARROGANT BUTCHER 511600 10/23/2022 460.88
50504 WESTPHOEN WESTIN PHOENIX 511710 10/23/2022 366.37
50507 PDRMA PDRMA 511659 10/23/2022 65.00
50508 PDRMA PDRMA 511659 10/23/2022 65.00
50519 OPRFCHAM OPRF-CHAMBER OF COMMERCE 511655 10/23/2022 30.00
50519 OPRFCHAM OPRF-CHAMBER OF COMMERCE 511655 10/23/2022 30.00
50521 PANE PANERA BREAD 511657 10/23/2022 15.28
50546 AAPRA AMERICAN ACADEMY FOR PARK & RECREAT 511586 10/23/2022 50.00
50649 PDRMA PDRMA 511659 10/23/2022 65.00
10-00-56-00605 CONFERENCE AND TRAINING Subtotal $11,184.33
10-00-56-00610 DUES AND SUBSCRIPTIONS
50406 ATD ASSOCIATION FOR TALENT DEVELOPMENT 511602 10/23/2022 439.00
50536 SAM'S SAM'S CLUB DIRECT 511674 10/23/2022 45.00
10-00-56-00610 DUES AND SUBSCRIPTIONS Subtotal $484.00
10-00-56-00615 EMPLOYEE TRAVEL REIMBURSEMENT
50290 RODRIG EDITH RODRIGUEZ 54792 10/14/2022 38.44
50461 ARMSTRONM MIRIAM ARMSTRONG 54861 10/28/2022 28.38
10-00-56-00615 EMPLOYEE TRAVEL REIMBURSEMENT Subtotal $66.82
10-00-56-00620 ADMINISTRATIVE EXPENSE
50224 DOCUMENT DOCUMENT DESTRUCTION CO., INC. 20221181 54724 10/07/2022 120.00
10-00-56-00620 ADMINISTRATIVE EXPENSE Subtotal $120.00
10-00-56-00621 DIRECTOR EXPENSE
50412 CHGOTRIB CHICAGO TRIBUNE MEDIA GROUP 511610 10/23/2022 27.72
50427 DUNKIN DUNKIN DONUTS 511618 10/23/2022 16.49
50496 PERDIEM PERDIEM 511664 10/23/2022 31.91
50496 PERDIEM PERDIEM 511664 10/23/2022 40.83
50530 RHOAKBROO RH OAK BROOK RESTAURANT 511670 10/23/2022 43.63
50567 VILLFIN VILLAGE OF OAK PARK FINANCE 511702 10/23/2022 2.10
50567 VILLFIN VILLAGE OF OAK PARK FINANCE 511702 10/23/2022 2.35
phughes 11/09/2022 12:10:59PM Page 3 of 24
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
10-00-56-00621 DIRECTOR EXPENSE Subtotal $165.03
10-00-56-00622 BOARD EXPENSE
50455 JEWELS JEWEL - OSCO 511641 10/23/2022 29.96
50538 SWEETBABY SWEET BABYS RAY'S BARBECUE WOC 511688 10/23/2022 1,046.58
10-00-56-00622 BOARD EXPENSE Subtotal $1,076.54
10-00-56-00655 RECRUITMENT
50420 CRAIG CRAIGSLIST.COM 511613 10/23/2022 45.00
50420 CRAIG CRAIGSLIST.COM 511613 10/23/2022 45.00
50420 CRAIG CRAIGSLIST.COM 511613 10/23/2022 45.00
50445 IPRA ILLINOIS PARKS & RECREATION ASSOCIATION 511639 10/23/2022 305.00
50445 IPRA ILLINOIS PARKS & RECREATION ASSOCIATION 511639 10/23/2022 305.00
50523 GOVHRUSA GOVHR USA 511631 10/23/2022 200.00
50523 GOVHRUSA GOVHR USA 511631 10/23/2022 -100.00
50572 YOURMEM YOURMEMBERCAR 511712 10/23/2022 349.00
50648 LINKED LINKEDIN CORPORATION 511648 10/23/2022 100.00
10-00-56-00655 RECRUITMENT Subtotal $1,294.00
10-00-58-00820 TELECOMMUNICATIONS
50321 COMCAST COMCAST 20220092 54811 10/21/2022 8,128.03
10-00-58-00820 TELECOMMUNICATIONS Subtotal $8,128.03
10-35-52-00265 FLEET SERVICE
50379 VILFLE VILLAGE OF OAK PARK-FLEET 20221273 54859 10/21/2022 1,049.49
10-35-52-00265 FLEET SERVICE Subtotal $1,049.49
10-35-52-00275 CUSTODIAL SERVICES
50222 CRYSTAL CRYSTAL MGMT & MAINTENANCE SERVIC 20221194 54723 10/07/2022 410.00
10-35-52-00275 CUSTODIAL SERVICES Subtotal $410.00
10-35-52-00299 CONTRACTUAL SERVICES - OTHER
50391 AEREX AEREX PEST CONTROL INC. 511590 10/23/2022 205.00
10-35-52-00299 CONTRACTUAL SERVICES - OTHER Subtotal $205.00
10-35-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 138.25
10-35-52-00650 BANK SERVICE CHARGE Subtotal $138.25
10-35-53-00313 SUPPLIES - BUILDING MATERIALS
50386 ACEHAR ACE HARDWARE 511587 10/23/2022 17.96
50405 ARROW ARROW LOCKSMITH SERVICE 511601 10/23/2022 10.00
50558 HOME HOME DEPOT 511633 10/23/2022 53.58
10-35-53-00313 SUPPLIES - BUILDING MATERIALS Subtotal $81.54
10-35-53-00320 MISCELLANEOUS SUPPLIES
50458 JIMMYJ JIMMY JOHNS 511642 10/23/2022 86.11
10-35-53-00320 MISCELLANEOUS SUPPLIES Subtotal $86.11
10-35-53-00340 SUPPLIES-HORTICULTURAL CONTROL
50494 KOPPERT KOPPERT BIOLOGICAL SYSTEMS, INC. 511644 10/23/2022 176.01
50494 KOPPERT KOPPERT BIOLOGICAL SYSTEMS, INC. 511644 10/23/2022 176.24
50494 KOPPERT KOPPERT BIOLOGICAL SYSTEMS, INC. 511644 10/23/2022 176.58
phughes 11/09/2022 12:10:59PM Page 4 of 24
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
10-35-53-00340 SUPPLIES-HORTICULTURAL CONTROL
50494 KOPPERT KOPPERT BIOLOGICAL SYSTEMS, INC. 511644 10/23/2022 172.23
10-35-53-00340 SUPPLIES-HORTICULTURAL CONTROL Subtotal $701.06
10-35-53-11100 GIFT SHOP
50345 NETHER NETHERLAND BULB COMPANY 20221241 54829 10/21/2022 321.38
10-35-53-11100 GIFT SHOP Subtotal $321.38
10-35-53-11105 CONSERVATORY SPECIAL EVENTS
50468 FOPCON FRIENDS OF THE OAK PARK CONSERVATC 20221239 54868 10/28/2022 7,765.56
10-35-53-11105 CONSERVATORY SPECIAL EVENTS Subtotal $7,765.56
10-35-53-14400 BIRTHDAY PARTY SUPPLIES
50394 AMAZ AMAZON.COM 511595 10/23/2022 32.76
50424 DOLL DOLLARTREE 511615 10/23/2022 8.75
50424 DOLL DOLLARTREE 511615 10/23/2022 52.50
10-35-53-14400 BIRTHDAY PARTY SUPPLIES Subtotal $94.01
10-35-56-00605 CONFERENCE AND TRAINING
50382 PERDIEM PERDIEM 511664 10/23/2022 24,95
50399 PERDIEM PERDIEM 511664 10/23/2022 244
50399 PERDIEM PERDIEM 511664 10/23/2022 16.29
50399 PERDIEM PERDIEM 511664 10/23/2022 11.95
50399 PERDIEM PERDIEM 511664 10/23/2022 8.79
50399 PERDIEM PERDIEM 511664 10/23/2022 30.80
50399 PERDIEM PERDIEM 511664 10/23/2022 15.51
50399 PERDIEM PERDIEM 511664 10/23/2022 19.54
50399 PERDIEM PERDIEM 511664 10/23/2022 16.99
50399 PERDIEM PERDIEM 511664 10/23/2022 26.34
50399 PERDIEM PERDIEM 511664 10/23/2022 23.52
50399 PERDIEM PERDIEM 511664 10/23/2022 30.97
50399 PERDIEM PERDIEM 511664 10/23/2022 5.00
50399 PERDIEM PERDIEM 511664 10/23/2022 4.16
50399 PERDIEM PERDIEM 511664 10/23/2022 11.95
50444 HYATT HYATT HOTELS 511635 10/23/2022 1,031.16
10-35-56-00605 CONFERENCE AND TRAINING Subtotal $1,280.36
10-35-56-11100 GIFT SHOP - SALES TAX
50277 ILLDEP ILLINOIS DEPT. OF REVENUE 54778 10/14/2022 476.00
10-35-56-11100 GIFT SHOP - SALES TAX Subtotal $476.00
10-35-58-00800 ELECTRICITY
50319 CLEARWAY GIP Ill ZEPHYR ACQUISITION PARTNERS 20221263 54810 10/21/2022 674.44
10-35-58-00800 ELECTRICITY Subtotal $674.44
10-35-58-00810 NATURAL GAS
50221 CNE CONSTELLATION NEWENERGY - GAS DIVISION 20220259 54712 10/07/2022 2,167.75
50346 NICOR NICOR GAS 20220206 54830 10/21/2022 287.32
10-35-58-00810 NATURAL GAS Subtotal $2,455.07
10-35-58-00830 WATER
50573 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 1,449.75
phughes 11/09/2022 12:10:59PM Page 5 of 24
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals
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Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
10-35-58-00830 WATER Subtotal $1,449.75
10-50-52-00260 PROPERTY REPAIR
50293 STEFL TIM STEFL INC. 20221190 54794 10/14/2022 328.00
50310 ALLTYPES ALL TYPES ELEVATORS, INC. 20221233 54800 10/21/2022 165.00
50311 ALLTYPES ALL TYPES ELEVATORS, INC. 20221233 54800 10/21/2022 165.00
50370 SMG SMG SECURITY SYSTEMS, INC. 20221252 54852 10/21/2022 275.00
50544 SPRINK SPRINKLER WAREHOUSE 511682 10/23/2022 452.20
10-50-52-00260 PROPERTY REPAIR Subtotal $1,385.20
10-50-52-00265 FLEET SERVICE
50292 SPANNUTH SPANNUTH BOILER COMPANY INC. 20221189 54793 10/14/2022 140.00
10-50-52-00265 FLEET SERVICE Subtotal $140.00
10-50-52-00270 LANDSCAPING SERVICE
50323 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221236 54813 10/21/2022 710.00
50324 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221236 54813 10/21/2022 1,100.00
50325 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221236 54813 10/21/2022 700.00
50326 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221236 54813 10/21/2022 725.00
50327 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221237 54814 10/21/2022 1,100.00
50328 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221237 54814 10/21/2022 725.00
50329 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221237 54814 10/21/2022 700.00
50330 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221237 54814 10/21/2022 710.00
50331 DAVEYRESO DAVEY RESOURCE GROUP, INC. 20221238 54815 10/21/2022 2,065.00
10-50-52-00270 LANDSCAPING SERVICE Subtotal $8,535.00
10-50-52-00275 CUSTODIAL SERVICES
50222 CRYSTAL CRYSTAL MGMT & MAINTENANCE SERVIC 20221194 54723 10/07/2022 4,895.00
50223 CRYSTAL CRYSTAL MGMT & MAINTENANCE SERVIC 20221194 54723 10/07/2022 690.00
10-50-52-00275 CUSTODIAL SERVICES Subtotal $5,585.00
10-50-52-00280 SCAVENGER SERVICE
50280 LRS LAKESHORE RECYCLING SYSTEMS, LLC 20221185 54782 10/14/2022 1,280.37
10-50-52-00280 SCAVENGER SERVICE Subtotal $1,280.37
10-50-52-00415 EQUIPMENT - RENTAL
50454 JACKS JACK'S RENTAL INC. 511640 10/23/2022 185.80
10-50-52-00415 EQUIPMENT - RENTAL Subtotal $185.80
10-50-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 58.67
10-50-52-00650 BANK SERVICE CHARGE Subtotal $58.67
10-50-53-00310 SUPPLIES-PARKS
50282 NICE NICE RINK STO-COTE PRODUCTS INC 20221192 54783 10/14/2022 3,231.41
50295 ULINE ULINE INC 20221191 54795 10/14/2022 372.18
50394 AMAZ AMAZON.COM 511595 10/23/2022 185.55
50409 BSNSPORT BSN SPORT INC 511607 10/23/2022 234.37
50556 TELETRON TELETRON ACE HARDWARE 511694 10/23/2022 20.97
50558 HOME HOME DEPOT 511633 10/23/2022 150.77
10-50-53-00310 SUPPLIES-PARKS Subtotal $4,195.25
10-50-53-00311 SUPPLIES- CLEANING & HOUSEHOLD
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10-50-53-00311 SUPPLIES- CLEANING & HOUSEHOLD
50294 ULINE ULINE INC 20221191 54795 10/14/2022 3,136.03
50298 WAREHOUS WAREHOUSE DIRECT OFFICE 20221187 54797 10/14/2022 1,233.46
50299 WAREHOUS WAREHOUSE DIRECT OFFICE 20221187 54797 10/14/2022 93.69
50377 WAREHOUS WAREHOUSE DIRECT OFFICE 20221251 54860 10/21/2022 210.08
50378 WAREHOUS WAREHOUSE DIRECT OFFICE 20221251 54860 10/21/2022 96.97
50394 AMAZ AMAZON.COM 511595 10/23/2022 67.40
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 26.37
50558 HOME HOME DEPOT 511633 10/23/2022 74.35
10-50-53-00311 SUPPLIES- CLEANING & HOUSEHOLD Subtotal $4,938.35
10-50-53-00313 SUPPLIES - BUILDING MATERIALS
50296 ULINE ULINE INC 20221191 54795 10/14/2022 470.09
50394 AMAZ AMAZON.COM 511595 10/23/2022 42.20
50394 AMAZ AMAZON.COM 511595 10/23/2022 26.00
50394 AMAZ AMAZON.COM 511595 10/23/2022 62.69
50429 ELM ELMWOOD SUPPLY CO. 511621 10/23/2022 308.77
50525 PELICAN PELICAN WIRELESS 511660 10/23/2022 30.00
50529 RESTROOMD RESTROOM DIRECT 511669 10/23/2022 2,088.47
50531 ROYAL ROYAL PIPE & SUPPLY CO. 511671 10/23/2022 205.85
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 44.07
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 22.73
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 10.79
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 25.15
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 14.82
50540 SHERWIN SHERWIN-WILLIAMS CO. 511677 10/23/2022 44.71
50542 SOUTH SOUTH SIDE CONTROL SUPPLY CO. 511680 10/23/2022 422.00
50558 HOME HOME DEPOT 511633 10/23/2022 31.96
50558 HOME HOME DEPOT 511633 10/23/2022 128.91
50558 HOME HOME DEPOT 511633 10/23/2022 19.68
50558 HOME HOME DEPOT 511633 10/23/2022 -24.97
50558 HOME HOME DEPOT 511633 10/23/2022 69.94
50558 HOME HOME DEPOT 511633 10/23/2022 12.56
10-50-53-00313 SUPPLIES - BUILDING MATERIALS Subtotal $4,056.42
10-50-53-00410 EQUIPMENT
50267 BERL BERL ENTERPRISES, LLC 20221186 54767 10/14/2022 4,176.94
50288 REIN REINDERS, INC 20221188 54790 10/14/2022 41.47
50362 NUTOYS NUTOYS LEISURE PRODUCTS 20221250 54846 10/21/2022 1,045.75
50364 REIN REINDERS, INC 20221253 54848 10/21/2022 204.43
50443 HOME HOME DEPOT 511633 10/23/2022 307.86
10-50-53-00410 EQUIPMENT Subtotal $5,776.45
10-50-56-00605 CONFERENCE AND TRAINING
50397 PERDIEM PERDIEM 511664 10/23/2022 9.31
50397 PERDIEM PERDIEM 511664 10/23/2022 4.18
50397 PERDIEM PERDIEM 511664 10/23/2022 5.18
50397 PERDIEM PERDIEM 511664 10/23/2022 7.99
50397 PERDIEM PERDIEM 511664 10/23/2022 3.00
50397 PERDIEM PERDIEM 511664 10/23/2022 19.92
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10-50-56-00605 CONFERENCE AND TRAINING
50397 PERDIEM PERDIEM 511664 10/23/2022 15.47
50397 PERDIEM PERDIEM 511664 10/23/2022 20.40
50397 PERDIEM PERDIEM 511664 10/23/2022 17.51
50397 PERDIEM PERDIEM 511664 10/23/2022 9.50
50397 PERDIEM PERDIEM 511664 10/23/2022 18.46
10-50-56-00605 CONFERENCE AND TRAINING Subtotal $130.92
10-50-58-00800 ELECTRICITY
50211 COMED COMED 20220207 54713 10/07/2022 92.83
50212 COMED COMED 20220158 54714 10/07/2022 111.99
50215 COMED COMED 20220157 54717 10/07/2022 29.20
50216 COMED COMED 20220159 54718 10/07/2022 245.18
50217 COMED COMED 20220161 54719 10/07/2022 49.08
50234 HUDSON HUDSON ENERGY - IL 20220178 54734 10/07/2022 218.79
50272 COMED COMED 20220199 54773 10/14/2022 828.76
50319 CLEARWAY GIP lll ZEPHYR ACQUISITION PARTNERS 20221263 54810 10/21/2022 1,354.73
50320 CLEARWAY GIP lll ZEPHYR ACQUISITION PARTNERS 20221263 54810 10/21/2022 217.90
50322 COMED COMED 20220207 54812 10/21/2022 1,423.51
10-50-58-00800 ELECTRICITY Subtotal $4,571.97
10-50-58-00810 NATURAL GAS
50347 NICOR NICOR GAS 20220399 54831 10/21/2022 63.33
50348 NICOR NICOR GAS 20220196 54837 10/21/2022 187.87
50349 NICOR NICOR GAS 20220195 54838 10/21/2022 58.75
50350 NICOR NICOR GAS 20220194 54839 10/21/2022 54.71
50351 NICOR NICOR GAS 20220205 54840 10/21/2022 235.15
50356 NICOR NICOR GAS 20220192 54832 10/21/2022 79.07
50357 NICOR NICOR GAS 20220191 54833 10/21/2022 175.28
50359 NICOR NICOR GAS 20220189 54835 10/21/2022 62.99
50360 NICOR NICOR GAS 20220188 54836 10/21/2022 184.20
10-50-58-00810 NATURAL GAS Subtotal $1,101.35
10-50-58-00820 TELECOMMUNICATIONS
50414 COMCAST COMCAST 511611 10/23/2022 111.85
50415 COMCAST COMCAST 511611 10/23/2022 192.85
50417 COMCAST COMCAST 511611 10/23/2022 111.85
10-50-58-00820 TELECOMMUNICATIONS Subtotal $416.55
10-50-58-00830 WATER
50574 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 108.75
50575 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 3,980.00
50575 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 6,722.75
50576 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 4,719.75
50576 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 5,289.50
50577 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 31.10
50577 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 10.50
50578 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 16.00
50578 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 16.00
50579 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 10.50
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10-50-58-00830 WATER
50581 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 95.50
50581 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 69.00
50583 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 16.00
50584 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 16.00
50584 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 26.30
50585 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 797.75
50587 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 26.30
50587 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 26.30
50588 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 1,407.25
50589 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 373.75
50591 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 55.75
50591 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 55.75
50593 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 21.00
50594 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 1,117.17
50595 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 111.50
50631 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 52.60
50632 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 237.10
50633 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 21.00
50634 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 10.50
50635 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 572.20
50636 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 10.50
50638 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 675.25
50638 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 1,351.00
50639 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 1,921.50
50639 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 2,508.60
50640 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 95.50
50640 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 82.25
50641 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 82.25
50641 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 69.00
50642 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 29.25
50643 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 16.00
50643 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 16.00
50644 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 3,037.00
50644 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 4,971.50
50650 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 519.50
10-50-58-00830 WATER Subtotal $41,398.67
Fund 10 Subtotal $227,823.93
16 LIABILITY
16-00-52-00514 EMPLOYEE SCREENINGS
50387 PROTECT PROTECT YOUTH SPORTS PRIORITY RES 511667 10/23/2022 318.40
50387 PROTECT PROTECT YOUTH SPORTS PRIORITY RES 511667 10/23/2022 399.00
50387 PROTECT PROTECT YOUTH SPORTS PRIORITY RES 511667 10/23/2022 298.50
50387 PROTECT PROTECT YOUTH SPORTS PRIORITY RES 511667 10/23/2022 29.85
50387 PROTECT PROTECT YOUTH SPORTS PRIORITY RES 511667 10/23/2022 159.20
50387 PROTECT PROTECT YOUTH SPORTS PRIORITY RES 511667 10/23/2022 139.30
16-00-52-00514 EMPLOYEE SCREENINGS Subtotal $1,344.25
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16-00-53-00350 RISK CARE MANAGEMENT

50425 DOTCOMPLI DOTCOMPLI 511616

16-00-53-00350 RISK CARE MANAGEMENT Subtotal

Fund 16 Subtotal
20 RECREATION
20-00-21-20135 REFUNDS DUE
50205 RUPPERT SAMANTHA RUPPERT 54747
50206 SAMPSON ELIZABETH METZGER SAMPSON 54748

20-00-21-20135 REFUNDS DUE Subtotal
20-00-52-00265 FLEET SERVICE
50379 VILFLE VILLAGE OF OAK PARK-FLEET 20221273 54859

20-00-52-00265 FLEET SERVICE Subtotal
20-00-56-00605 CONFERENCE AND TRAINING

50241 MCCARTHY MAUREEN MCCARTHY 54741
50398 PERDIEM PERDIEM 511664
50398 PERDIEM PERDIEM 511664
50398 PERDIEM PERDIEM 511664
50398 PERDIEM PERDIEM 511664
50398 PERDIEM PERDIEM 511664
50398 PERDIEM PERDIEM 511664
50398 PERDIEM PERDIEM 511664
50502 YARDMILK THE YARD MILKSHAKE BAR 511695
50505 PDRMA PDRMA 511659
50506 PDRMA PDRMA 511659
50510 PDRMA PDRMA 511659
50511 PDRMA PDRMA 511659

20-00-56-00605 CONFERENCE AND TRAINING Subtotal
20-00-56-00610 DUES AND SUBSCRIPTIONS

50332 DOCNET DOCNETWORK, INC.
50646 AMERCAMP AMERICAN CAMP ASSOCIATION NATIOM

20-00-56-00610 DUES AND SUBSCRIPTIONS Subtotal
20-00-58-00820 TELECOMMUNICATIONS
50363 PEERLESSN PEERLESS NETWORK INC. 20220091 54847

20-00-58-00820 TELECOMMUNICATIONS Subtotal
20-05-52-00209 Copying and Printing - External
50547 SIGNEXP SIGN EXPRESS 511678

20-05-52-00209 Copying and Printing - External Subtotal

20221244 54816
511596

20-05-52-00221 Brochure

50561 UBERFLIP UBERFLIP 511698

20-05-52-00221 Brochure Subtotal
20-05-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807

20-05-52-00650 BANK SERVICE CHARGE Subtotal

Pay Date/
Check Date

10/23/2022

10/07/2022
10/07/2022

10/21/2022

10/07/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022

10/21/2022
10/23/2022

10/21/2022

10/23/2022

10/23/2022

10/21/2022

Amount ($)

199.00
$199.00
$1,543.25

100.00
100.00

$200.00

432.21
$432.21

20.00
3.60
3.60

31.49
3.60

17.92

14.04
7.00

71.19

65.00

65.00

65.00

65.00

$432.44

765.00
3,173.00

$3,938.00

1,640.66
$1,640.66

68.85
$68.85

39.90
$39.90

105.84
$105.84
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20-05-56-00222 Marketing
50408 BLUEWAVE BLUE WAVE PRINTING AND DISPLAY 511606 10/23/2022 61.53
50410 CAPSULE CAPSULCRM.COM ZESTIA 511608 10/23/2022 36.00
50426 DROPBOX DROPBOX INC. 511617 10/23/2022 54.00
50430 FACEBOOK FACEBOOK 511622 10/23/2022 131.13
50545 SPROUT SPROUT SOCIAL, INC 511683 10/23/2022 99.00
50559 TIKTOKADS TIKTOK ADS 511696 10/23/2022 50.00
50559 TIKTOKADS TIKTOK ADS 511696 10/23/2022 20.00
50559 TIKTOKADS TIKTOK ADS 511696 10/23/2022 20.00
50559 TIKTOKADS TIKTOK ADS 511696 10/23/2022 49.48
50559 TIKTOKADS TIKTOK ADS 511696 10/23/2022 20.00
20-05-56-00222 Marketing Subtotal $541.14
20-05-56-00610 DUES AND SUBSCRIPTIONS
50251 PEDROZA ROB PEDROZA 54745 10/07/2022 57.50
20-05-56-00610 DUES AND SUBSCRIPTIONS Subtotal $57.50
20-25-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 156.99
20-25-52-00650 BANK SERVICE CHARGE Subtotal $156.99
20-25-52-13050 FITNESS EXERCISE
50495 LESMILLS LES MILLS UNITED STATES TRADING INC. 511646 10/23/2022 248.00
20-25-52-13050 FITNESS EXERCISE Subtotal $248.00
20-26-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 1,596.81
20-26-52-00650 BANK SERVICE CHARGE Subtotal $1,596.81
20-26-52-13870 YOUTH SPORTS CLINICS
50333 FINDLAY MURRAY FINDLAY 20221246 54817 10/21/2022 8,246.00
50462 CARPENTER ERIC CARPENTER 20221279 54863 10/28/2022 679.25
50463 EASTAVELA TEAM ILLINOIS LACROSSE LLC 20221275 54864 10/28/2022 13,912.50
50465 EVER EVERGREEN ALLIANCE GOLF LTD LP 20221283 54866 10/28/2022 10,008.00
50474 OPYB OAK PARK YOUTH BASEBALL / SOFTBALL 20221280 54876 10/28/2022 1,200.00
50486 RISEFIELD RISE FIELD HOCKEY 20221240 54888 10/28/2022 6,986.00
20-26-52-13870 YOUTH SPORTS CLINICS Subtotal $41,031.75
20-26-53-13750 YOUTH SPORTS LEAGUES
50208 AMERSOCC AMERICAN SOCCER COMPANY INC 20221154 54749 10/07/2022 3,057.88
20-26-53-13750 YOUTH SPORTS LEAGUES Subtotal $3,057.88
20-27-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 153.27
20-27-52-00650 BANK SERVICE CHARGE Subtotal $153.27
20-27-52-13585 ADULT SPORTS PROGRAMS
50465 EVER EVERGREEN ALLIANCE GOLF LTD LP 20221283 54866 10/28/2022 9,561.75
20-27-52-13585 ADULT SPORTS PROGRAMS Subtotal $9,561.75
20-27-52-13640 ADULT SOFTBALL LEAGUES
50240 MARTI SHERMAN MARTIN 20221200 54740 10/07/2022 406.25
50245 RICCHIO ANDREW RICCHIO 20221207 54746 10/07/2022 62.50
phughes 11/09/2022 12:10:59PM Page 11 of 24

ap-ReportByAccountNumberPortrait



AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check
Number Vendor Number Number
20-27-52-13640 ADULT SOFTBALL LEAGUES
50253 TENCA PHIL TENCATE 20221182 54752
50281 LIHOSIT DOUGLAS GERARD LIHOSIT 20221226 54781
50289 RIDGE MICHAEL RIDGE 20221231 54791

20-27-52-13640 ADULT SOFTBALL LEAGUES Subtotal
20-27-52-13660 ADULT SOCCER LEAGUES

50236 HURT PEDRO HURTADO 20221198 54736
50242 MELENDEZ ELMER MELENDEZ 20221199 54742
50341 MELENDEZ ELMER MELENDEZ 20221245 54825
50464 ESBALIH BOUCHAIB ESSALIH 20221278 54865
50473 MELENDEZ ELMER MELENDEZ 20221277 54874
50489 ZEIN MARWAN ZEIN 20221276 54893

20-27-52-13660 ADULT SOCCER LEAGUES Subtotal
20-27-52-13670 ADULT VOLLEYBALL LEAGUES

50244 OCHS MICHAEL J. OCHS 20221206 54744
50315 BATES KATHERINE BATES 20221264 54804
50336 GINSKI MARK GINSKI 20221266 54820
50340 KASAK ARTHUR KASAK 20221265 54824
50469 GINSKI MARK GINSKI 20221281 54869
50471 KASAK ARTHUR KASAK 20221295 54872
50527 QUI QUICKSCORES.COM 511668

20-27-52-13670 ADULT VOLLEYBALL LEAGUES Subtotal

20-27-53-13585 ADULT SPORTS PROGRAMS
50301 WILL WILL ENTERPRISES, INC. 20221220 54799
50302 WILL WILL ENTERPRISES, INC. 20221149 54799

20-27-53-13585 ADULT SPORTS PROGRAMS Subtotal
20-27-53-13640 ADULT SOFTBALL LEAGUES

50302 WILL WILL ENTERPRISES, INC. 20221149 54799
50369 ROSALES STEFANY ROSALES 20221257 54850
50371 STARK RONALD ALAN STARK 20221255 54854

20-27-53-13640 ADULT SOFTBALL LEAGUES Subtotal

20-27-53-13660 ADULT SOCCER LEAGUES
50302 WILL WILL ENTERPRISES, INC. 20221149 54799
50375 VAZQUEZG GUILLERMO VAZQUEZ 20221258 54858

20-27-53-13660 ADULT SOCCER LEAGUES Subtotal

20-27-53-13670 ADULT VOLLEYBALL LEAGUES
50403 AMAZ AMAZON.COM
50403 AMAZ AMAZON.COM

511595
511595

20-27-53-13670 ADULT VOLLEYBALL LEAGUES Subtotal
20-27-53-13680 ADULT TENNIS
50302 WILL WILL ENTERPRISES, INC.
50527 QUI QUICKSCORES.COM

20221149 54799

511668

20-27-53-13680 ADULT TENNIS Subtotal
20-29-52-00650 BANK SERVICE CHARGE

Pay Date/
Check Date

10/07/2022
10/14/2022
10/14/2022

10/07/2022
10/07/2022
10/21/2022
10/28/2022
10/28/2022
10/28/2022

10/07/2022
10/21/2022
10/21/2022
10/21/2022
10/28/2022
10/28/2022
10/23/2022

10/14/2022
10/14/2022

10/14/2022
10/21/2022
10/21/2022

10/14/2022
10/21/2022

10/23/2022
10/23/2022

10/14/2022
10/23/2022

Amount ($)

281.25
218.75
187.50

$1,156.25

396.00
240.00
240.00
160.00
160.00
640.00

$1,836.00

162.00
75.00
150.00
300.00
75.00
75.00
42.00

$879.00

271.72
183.96

$455.68

60.00
260.00
425.00

$745.00

40.00
250.00

$290.00
105.00
25.47
$130.47

40.00
28.00

$68.00
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
20-29-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 185.76
20-29-52-00650 BANK SERVICE CHARGE Subtotal $185.76
20-29-52-13290 TEEN CAMPS
50273 FIRSTSTUD FIRST STUDENT, INC 20221224 54775 10/14/2022 174.00
50274 FIRSTSTUD FIRST STUDENT, INC 20221225 54775 10/14/2022 174.00
20-29-52-13290 TEEN CAMPS Subtotal $348.00
20-29-53-13280 TEEN CLASSES
50532 SAFESIT SAFE SITTER, INC 511672 10/23/2022 385.00
50532 SAFESIT SAFE SITTER, INC 511672 10/23/2022 209.50
50532 SAFESIT SAFE SITTER, INC 511672 10/23/2022 -37.50
50554 TARGET TARGET STORES, INC 511691 10/23/2022 27.12
20-29-53-13280 TEEN CLASSES Subtotal $584.12
20-29-53-13290 TEEN CAMPS
50535 SALER SALERNO'S PIZZA 511673 10/23/2022 64.14
20-29-53-13290 TEEN CAMPS Subtotal $64.14
20-29-53-13310 TEEN SPECIAL EVENTS
50403 AMAZ AMAZON.COM 511595 10/23/2022 54.00
50457 JEWELS JEWEL - OSCO 511641 10/23/2022 28.83
20-29-53-13310 TEEN SPECIAL EVENTS Subtotal $82.83
20-51-53-00300 OFFICE EXPENSE
50390 4IMPRINT 4IMPRINT INC. 511585 10/23/2022 500.29
20-51-53-00300 OFFICE EXPENSE Subtotal $500.29
20-51-56-00605 CONFERENCE AND TRAINING
50411 CHARTHOUS CHARTHOUSE 511609 10/23/2022 120.00
20-51-56-00605 CONFERENCE AND TRAINING Subtotal $120.00
20-61-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 2,085.63
20-61-52-00650 BANK SERVICE CHARGE Subtotal $2,085.63
20-61-52-12000 FRANK LLOYD WRIGHT RACE
50373 THORNTON MICHAEL B. THORNTON 20221256 54856 10/21/2022 300.00
20-61-52-12000 FRANK LLOYD WRIGHT RACE Subtotal $300.00
20-61-52-12010 COMMUNITY SPECIAL EVENTS
50552 SWAN SWANK MOTION PICTURES, INC. 511687 10/23/2022 465.00
50565 VILLFIN VILLAGE OF OAK PARK FINANCE 511702 10/23/2022 100.00
20-61-52-12010 COMMUNITY SPECIAL EVENTS Subtotal $565.00
20-61-52-12030 COMMUNITY DAY CAMPS
50466 FIRSTSTUD FIRST STUDENT, INC 20221270 54867 10/28/2022 275.50
50467 FIRSTSTUD FIRST STUDENT, INC 20221269 54867 10/28/2022 261.00
20-61-52-12030 COMMUNITY DAY CAMPS Subtotal $536.50
20-61-52-12040 AFTERSCHOOL PROGRAMS
50453 INTHEGAME IN THE GAME-HOLLYWOOD PARK 511638 10/23/2022 828.00
50541 SKYZONE SKY ZONE 511679 10/23/2022 102.00
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
20-61-52-12040 AFTERSCHOOL PROGRAMS
50541 SKYZONE SKY ZONE 511679 10/23/2022 100.00
50541 SKYZONE SKY ZONE 511679 10/23/2022 101.00
20-61-52-12040 AFTERSCHOOL PROGRAMS Subtotal $1,131.00
20-61-52-12050 ACTIVE ADULTS PROGRAMS
50249 WELSH NICKIE WELSH 20221212 54756 10/07/2022 15.00
50254 WELSH NICKIE WELSH 20221184 54756 10/07/2022 30.00
50300 WELSH NICKIE WELSH 20221218 54798 10/14/2022 45.00
20-61-52-12050 ACTIVE ADULTS PROGRAMS Subtotal $90.00
20-61-52-12340 SPECIAL INTEREST PROGRAMS
50318 CHESS FAMBRO MANAGEMENT LLC 20221242 54809 10/21/2022 420.00
50470 KANT GARY KANTOR 20221271 54871 10/28/2022 350.00
20-61-52-12340 SPECIAL INTEREST PROGRAMS Subtotal $770.00
20-61-52-12350 NATURE AND ADVENTURE PROGRAMS
50237 KANT GARY KANTOR 20221202 54737 10/07/2022 495.00
20-61-52-12350 NATURE AND ADVENTURE PROGRAMS Subtotal $495.00
20-61-52-12360 NATURE AND ADVENTURE CAMPS
50226 FIRSTSTUD FIRST STUDENT, INC 20221205 54726 10/07/2022 304.50
50227 FIRSTSTUD FIRST STUDENT, INC 20221205 54726 10/07/2022 304.50
50246 THORN THORN CREEDK WOODS MANAGEMENT CO 20221204 54753 10/07/2022 510.00
50334 FIRSTSTUD FIRST STUDENT, INC 20221267 54818 10/21/2022 348.00
20-61-52-12360 NATURE AND ADVENTURE CAMPS Subtotal $1,467.00
20-61-53-12000 FRANK LLOYD WRIGHT RACE
50247 TROXEL TROXEL AG, INC. 20221201 54754 10/07/2022 2,188.82
50304 WILL WILL ENTERPRISES, INC. 20221210 54799 10/14/2022 24,379.70
50403 AMAZ AMAZON.COM 511595 10/23/2022 126.92
50403 AMAZ AMAZON.COM 511595 10/23/2022 341.72
50403 AMAZ AMAZON.COM 511595 10/23/2022 357.05
20-61-53-12000 FRANK LLOYD WRIGHT RACE Subtotal $27,394.21
20-61-53-12030 COMMUNITY DAY CAMPS
50303 WILL WILL ENTERPRISES, INC. 20221221 54799 10/14/2022 377.83
20-61-53-12030 COMMUNITY DAY CAMPS Subtotal $377.83
20-61-53-12040 AFTERSCHOOL PROGRAMS
50403 AMAZ AMAZON.COM 511595 10/23/2022 58.18
50403 AMAZ AMAZON.COM 511595 10/23/2022 132.72
50403 AMAZ AMAZON.COM 511595 10/23/2022 55.34
50403 AMAZ AMAZON.COM 511595 10/23/2022 58.29
50403 AMAZ AMAZON.COM 511595 10/23/2022 264.95
50403 AMAZ AMAZON.COM 511595 10/23/2022 2219
50403 AMAZ AMAZON.COM 511595 10/23/2022 80.21
50419 COSTCO COSTCO 511612 10/23/2022 1,771.26
50421 CVS CVS PHARMACY 511614 10/23/2022 40.77
50424 DOLL DOLLARTREE 511615 10/23/2022 27.50
50424 DOLL DOLLARTREE 511615 10/23/2022 45.00
50424 DOLL DOLLARTREE 511615 10/23/2022 27.50
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022

Both Accruals And Non Accruals
Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher

Number Vendor Number

20-61-53-12040 AFTERSCHOOL PROGRAMS
50424 DOLL DOLLARTREE
50433 FIVE FIVE BELOW
50457 JEWELS JEWEL - OSCO
50458 JIMMYJ JIMMY JOHNS
50514 MICH MICHAELS STORE
50514 MICH MICHAELS STORE
50514 MICH MICHAELS STORE
50514 MICH MICHAELS STORE
50514 MICH MICHAELS STORE
50526 PETESFR PETE'S FRESH MARKET ROOSEVELT COF
50548 STAPLES STAPLES BUSINESS ADVANTAGE
50548 STAPLES STAPLES BUSINESS ADVANTAGE
50551 EFOOD EFOOD HANDLERS INC
50551 EFOOD EFOOD HANDLERS INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50554 TARGET TARGET STORES, INC
50568 WALG WALGREENS CO.
50647 KINGSLEY KINGSLEY NORTH INC

Check

Number

511615
511625
511641
511642
511651
511651
511651
511651
511651
511665
511685
511685
511619
511619
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511691
511708
511643

20-61-53-12040 AFTERSCHOOL PROGRAMS Subtotal

20-61-53-12050 ACTIVE ADULTS PROGRAMS
50456 JEWELS JEWEL - OSCO
50456 JEWELS JEWEL - OSCO

511641
511641

20-61-53-12050 ACTIVE ADULTS PROGRAMS Subtotal

20-61-53-12350 NATURE AND ADVENTURE PROGRAMS
50393 ALDI ALDI STORE
50403 AMAZ AMAZON.COM
50424 DOLL DOLLARTREE
50424 DOLL DOLLARTREE
50438 GORDON GORDON FOOD SERVICES

511592
511595
511615
511615
511630

Pay Date/
Check Date

10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022

10/23/2022
10/23/2022

10/23/2022
10/23/2022
10/23/2022
10/23/2022
10/23/2022

Amount ($)

22.50
30.10
30.29
39.99
22.38
26.14
20.38
8.37
38.40
78.31
23.77
37.69
9.95
9.95
27.38
9.99
18.69
-12.20
111.57
41.21
12.20
52.82
2712
104.18
41.98
16.86
250.80
28.96
49.63
14.27
18.57
72.92
32.61
19.47
706.00

$4,627.16

15.96
73.89

$89.85

40.22
18.99
14.39
13.75
36.48
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
20-61-53-12350 NATURE AND ADVENTURE PROGRAMS
50512 MENARDS MENARD'S 511649 10/23/2022 31.82
50512 MENARDS MENARD'S 511649 10/23/2022 315.23
50518 NATUREWAT NATURE WATCH 511654 10/23/2022 67.18
50526 PETESFR PETE'S FRESH MARKET ROOSEVELT COFR 511665 10/23/2022 28.22
50558 HOME HOME DEPOT 511633 10/23/2022 60.90
20-61-53-12350 NATURE AND ADVENTURE PROGRAMS Subtotal $627.18
20-62-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 1,157.32
20-62-52-00650 BANK SERVICE CHARGE Subtotal $1,157.32
20-62-52-12390 ARTS & CRAFTS
50235 HUMPHREYT TARA HUMPHREY 20221213 54735 10/07/2022 225.00
50338 HUMPHREYT TARA HUMPHREY 20221243 54822 10/21/2022 304.00
50440 GLOWFORGE GLOWFORGE STORE 511628 10/23/2022 50.00
20-62-52-12390 ARTS & CRAFTS Subtotal $579.00
20-62-52-12610 PERFORMING ARTS
50268 BOYD PHALLON BOYD 20221230 54768 10/14/2022 630.00
50488 ZEEMAN TERRY ZEEMAN 20221272 54892 10/28/2022 627.00
20-62-52-12610 PERFORMING ARTS Subtotal $1,257.00
20-62-53-12390 ARTS & CRAFTS
50422 BLICK BLICK ART MATERIALS 511605 10/23/2022 22.00
50422 BLICK BLICK ART MATERIALS 511605 10/23/2022 86.31
50422 BLICK BLICK ART MATERIALS 511605 10/23/2022 338.95
50422 BLICK BLICK ART MATERIALS 511605 10/23/2022 79.61
50442 HOBB HOBBY LOBBY 511632 10/23/2022 11.94
50514 MICH MICHAELS STORE 511651 10/23/2022 15.97
50514 MICH MICHAELS STORE 511651 10/23/2022 37.58
50514 MICH MICHAELS STORE 511651 10/23/2022 34.98
20-62-53-12390 ARTS & CRAFTS Subtotal $627.34
20-62-53-12610 PERFORMING ARTS
50403 AMAZ AMAZON.COM 511595 10/23/2022 64.58
50403 AMAZ AMAZON.COM 511595 10/23/2022 28.02
50569 WEISS WEISSMAN'S THEATRICAL SUPPLY INC. 511709 10/23/2022 297.37
50569 WEISS WEISSMAN'S THEATRICAL SUPPLY INC. 511709 10/23/2022 30.91
50569 WEISS WEISSMAN'S THEATRICAL SUPPLY INC. 511709 10/23/2022 8,425.12
20-62-53-12610 PERFORMING ARTS Subtotal $8,846.00
20-63-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 12.25
20-63-52-00650 BANK SERVICE CHARGE Subtotal $12.25
20-63-53-12700 PRESCHOOL
50384 PARKING PARKING 511658 10/23/2022 49.00
50403 AMAZ AMAZON.COM 511595 10/23/2022 55.33
50403 AMAZ AMAZON.COM 511595 10/23/2022 264.95
50403 AMAZ AMAZON.COM 511595 10/23/2022 184.28
50424 DOLL DOLLARTREE 511615 10/23/2022 12.38
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
20-63-53-12700 PRESCHOOL
50457 JEWELS JEWEL - OSCO 511641 10/23/2022 2.23
50526 PETESFR PETE'S FRESH MARKET ROOSEVELT COFR 511665 10/23/2022 10.47
50551 EFOOD EFOOD HANDLERS INC 511619 10/23/2022 9.95
50554 TARGET TARGET STORES, INC 511691 10/23/2022 13.41
50555 TEACHERS TEACHERSPAYTEACHERS.COM 511693 10/23/2022 3.00
20-63-53-12700 PRESCHOOL Subtotal $605.00
Fund 20 Subtotal $124,348.80
21 MUSEUM
21-00-58-00800 ELECTRICITY
50319 CLEARWAY GIP lll ZEPHYR ACQUISITION PARTNERS 20221263 54810 10/21/2022 176.96
50322 COMED COMED 20220207 54812 10/21/2022 581.65
21-00-58-00800 ELECTRICITY Subtotal $758.61
21-00-58-00810 NATURAL GAS
50353 NICOR NICOR GAS 20220193 54842 10/21/2022 176.70
21-00-58-00810 NATURAL GAS Subtotal $176.70
21-00-58-00830 WATER
50580 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 55.75
21-00-58-00830 WATER Subtotal $55.75
Fund 21 Subtotal $991.06
25 SPECIAL FACILITIES
25-00-14-00040 ACCOUNTS RECEIVABLE
50533 HUNTINGBK HUNTINGTON BANK 511634 10/23/2022 40.00
25-00-14-00040 ACCOUNTS RECEIVABLE Subtotal $40.00
25-00-16-00060 PREPAID EXPENSE
50229 GYMXCAL GYMNASTICS X-CALIBUR, INC. 20221211 54728 10/07/2022 3,360.00
50230 GYMXCAL GYMNASTICS X-CALIBUR, INC. 20221197 54729 10/07/2022 2,100.00
50472 LIBERTY LIBERTYVILLE GYMNASTICS ACADEMY 20221296 54873 10/28/2022 3,540.00
50479 PRAIRIGYM PRAIRIE GYMNASTICS CLUB 20221293 54882 10/28/2022 3,540.00
50480 PRAIRIGYM PRAIRIE GYMNASTICS CLUB 20221286 54883 10/28/2022 1,540.00
50481 PREMGYMN PREMIER GYMNASTICS ACADEMY WES 20221288 54886 10/28/2022 2,420.00
50482 PREMGYMN PREMIER GYMNASTICS ACADEMY WES 20221294 54885 10/28/2022 3,540.00
50484 PRAIRIGYM PRAIRIE GYMNASTICS CLUB 20221287 54884 10/28/2022 2,420.00
50485 PREMGYMN PREMIER GYMNASTICS ACADEMY WES 20221289 54887 10/28/2022 1,860.00
50487 STCHARLE ST. CHARLES GYMNASTICS 20221297 54890 10/28/2022 2,420.00
25-00-16-00060 PREPAID EXPENSE Subtotal $26,740.00
25-00-56-00605 CONFERENCE AND TRAINING
50383 PERDIEM PERDIEM 511664 10/23/2022 2.50
50383 PERDIEM PERDIEM 511664 10/23/2022 89.66
50385 TAXI TAXI CAB 511692 10/23/2022 24.00
50509 PDRMA PDRMA 511659 10/23/2022 65.00
25-00-56-00605 CONFERENCE AND TRAINING Subtotal $181.16
25-00-58-00820 TELECOMMUNICATIONS
50413 COMCAST COMCAST 511611 10/23/2022 156.85
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
25-00-58-00820 TELECOMMUNICATIONS
50416 COMCAST COMCAST 511611 10/23/2022 210.84
50418 COMCAST COMCAST 511611 10/23/2022 156.85
25-00-58-00820 TELECOMMUNICATIONS Subtotal $524.54
25-19-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 1,895.34
25-19-52-00650 BANK SERVICE CHARGE Subtotal $1,895.34
25-19-53-00318 GUARD EQUIPMENT AND SUPPLIES
50557 LIFGUA LIFEGUARD STORE, INC. 511647 10/23/2022 1,984.90
25-19-53-00318 GUARD EQUIPMENT AND SUPPLIES Subtotal $1,984.90
25-20-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 1,347.61
50570 WRISTBAND WRISTBANDS.COM 511711 10/23/2022 107.40
25-20-52-00650 BANK SERVICE CHARGE Subtotal $1,455.01
25-20-52-11960 YOUTH HOCKEY
50517 NATLCENT NATIONAL CENTER FOR SAFETY INITIATI 511653 10/23/2022 30.00
25-20-52-11960 YOUTH HOCKEY Subtotal $30.00
25-20-52-11965 TRAVEL HOCKEY
50233 HESSER DAVID HESSER 54733 10/07/2022 91.00
50250 SELTZER DAN SELTZER 54750 10/07/2022 30.00
50264 DELGADOS SEBASTIAN DELGADO 54774 10/14/2022 91.00
25-20-52-11965 TRAVEL HOCKEY Subtotal $212.00
25-20-53-11950 LEARN TO SKATE
50403 AMAZ AMAZON.COM 511595 10/23/2022 108.46
50403 AMAZ AMAZON.COM 511595 10/23/2022 13.59
25-20-53-11950 LEARN TO SKATE Subtotal $122.05
25-20-53-11960 YOUTH HOCKEY
50402 AMAZ AMAZON.COM 511595 10/23/2022 -21.97
50403 AMAZ AMAZON.COM 511595 10/23/2022 57.43
50403 AMAZ AMAZON.COM 511595 10/23/2022 99.95
50403 AMAZ AMAZON.COM 511595 10/23/2022 77.00
50563 VELOCITY VELOCITY TEAM SALES, INC. 511700 10/23/2022 1,000.00
50571 SQUADLOCK SQUAD LOCKER 511684 10/23/2022 1,101.45
25-20-53-11960 YOUTH HOCKEY Subtotal $2,313.86
25-20-53-11980 RINK SPECIAL EVENTS
50403 AMAZ AMAZON.COM 511595 10/23/2022 91.98
50403 AMAZ AMAZON.COM 511595 10/23/2022 71.99
25-20-53-11980 RINK SPECIAL EVENTS Subtotal $163.97
25-20-56-00600 EMPLOYEE RECOGNITION
50534 SALER SALERNO'S PIZZA 511673 10/23/2022 111.61
25-20-56-00600 EMPLOYEE RECOGNITION Subtotal $111.61
25-24-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 485.65
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Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
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Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
25-24-52-00650 BANK SERVICE CHARGE Subtotal $485.65
25-24-52-11275 Gymnastics Gl Joe
50476 PINEAPPLE PINEAPPLE INVITATIONAL 20221292 54879 10/28/2022 3,510.00
25-24-52-11275 Gymnastics Gl Joe Subtotal $3,510.00
25-24-53-00315 SUPPLIES- PRO SHOP
50428 ELITE ELITE SPORTSWEAR, L.P. 511620 10/23/2022 660.32
50439 ELITE ELITE SPORTSWEAR, L.P. 511620 10/23/2022 -540.59
50439 ELITE ELITE SPORTSWEAR, L.P. 511620 10/23/2022 722.29
50439 ELITE ELITE SPORTSWEAR, L.P. 511620 10/23/2022 1,322.29
50439 ELITE ELITE SPORTSWEAR, L.P. 511620 10/23/2022 84.49
25-24-53-00315 SUPPLIES- PRO SHOP Subtotal $2,248.80
25-24-53-00425 GYMNASTICS EQUIPMENT
50239 LEVEL10 LEVEL 10 GYMNASTICS SUPPLY 20221195 54739 10/07/2022 1,105.80
50432 FEDEX FEDEX 511624 10/23/2022 132.48
25-24-53-00425 GYMNASTICS EQUIPMENT Subtotal $1,238.28
25-24-53-11250 PRESCHOOL GYMNASTICS CLASSES
50424 DOLL DOLLARTREE 511615 10/23/2022 7.50
25-24-53-11250 PRESCHOOL GYMNASTICS CLASSES Subtotal $7.50
25-24-56-00050 BOOSTER CLUB EXPENSE
50248 ULTIMATEG ULTIMATE GYMNASTICS 20221196 54755 10/07/2022 2,240.00
50477 PINEAPPLE PINEAPPLE INVITATIONAL 20221284 54880 10/28/2022 2,390.00
50478 PINEAPPLE PINEAPPLE INVITATIONAL 20221285 54881 10/28/2022 1,640.00
25-24-56-00050 BOOSTER CLUB EXPENSE Subtotal $6,270.00
25-24-56-00605 CONFERENCE AND TRAINING
50522 FLIPP FLIPPING EDUCATION LLC 511626 10/23/2022 40.00
50562 USA USA GYMNASTICS 511699 10/23/2022 65.00
25-24-56-00605 CONFERENCE AND TRAINING Subtotal $105.00
25-24-56-00610 DUES AND SUBSCRIPTIONS
50516 NATLCENT NATIONAL CENTER FOR SAFETY INITIATI 511653 10/23/2022 30.00
25-24-56-00610 DUES AND SUBSCRIPTIONS Subtotal $30.00
25-24-56-00675 SALES TAX
50277 ILLDEP ILLINOIS DEPT. OF REVENUE 54778 10/14/2022 42.00
25-24-56-00675 SALES TAX Subtotal $42.00
25-50-52-00261 PROPERTY REPAIR - POOL
50231 HAYES HAYES MECHANICALLLC 20221183 54731 10/07/2022 1,435.50
25-50-52-00261 PROPERTY REPAIR - POOL Subtotal $1,435.50
25-50-52-00262 PROPERTY REPAIR - RINK
50231 HAYES HAYES MECHANICAL LLC 20221183 54731 10/07/2022 1,435.50
50337 HOH H-O-H CHEMICALS, INC. 20220108 54821 10/21/2022 825.00
25-50-52-00262 PROPERTY REPAIR - RINK Subtotal $2,260.50
25-50-52-00263 PROPERTY REPAIR - GRC
50232 HAYES HAYES MECHANICAL LLC 20221208 54732 10/07/2022 1,150.00
50343 METAL METALMASTER ROOFMASTER INC. 20221262 54826 10/21/2022 495.00
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
25-50-52-00263 PROPERTY REPAIR - GRC
50380 AUTOMATDO AUTOMATIC DOOR AUTHORITY INC 20221217 54803 10/21/2022 1,327.50
25-50-52-00263 PROPERTY REPAIR - GRC Subtotal $2,972.50
25-50-52-00266 FLEET SERVICE - POOL
50379 VILFLE VILLAGE OF OAK PARK-FLEET 20221273 54859 10/21/2022 103.51
25-50-52-00266 FLEET SERVICE - POOL Subtotal $103.51
25-50-52-00267 FLEET SERVICE - RINK
50339 JORSON JORSON & CARLSON, INC. 20220125 54823 10/21/2022 472.38
25-50-52-00267 FLEET SERVICE - RINK Subtotal $472.38
25-50-52-00300 CONTRACTUAL SERVICES- OTHER-POOL
50342 METAL METALMASTER ROOFMASTER INC. 20221261 54826 10/21/2022 309.50
50365 RESCOR RESCOR CORPORATION 20221260 54849 10/21/2022 230.00
50366 RESCOR RESCOR CORPORATION 20221260 54849 10/21/2022 814.86
25-50-52-00300 CONTRACTUAL SERVICES- OTHER-POOL Subtotal $1,354.36
25-50-52-00301 CONTRACTUAL SERVICES- OTHER - RINK
50342 METAL METALMASTER ROOFMASTER INC. 20221261 54826 10/21/2022 309.50
25-50-52-00301 CONTRACTUAL SERVICES- OTHER - RINK Subtotal $309.50
25-50-52-00412 RINK EQUIPMENT-MAINTENANCE
50367 RESCOR RESCOR CORPORATION 20221259 54849 10/21/2022 546.05
50368 RESCOR RESCOR CORPORATION 20221259 54849 10/21/2022 510.89
25-50-52-00412 RINK EQUIPMENT-MAINTENANCE Subtotal $1,056.94
25-50-52-00416 POOL EQUIPMENT RENTAL
50513 MIBOXMOV MI BOX MOVING & MOBILE STORAGE 511650 10/23/2022 100.00
50513 MIBOXMOV MI BOX MOVING & MOBILE STORAGE 511650 10/23/2022 139.00
25-50-52-00416 POOL EQUIPMENT RENTAL Subtotal $239.00
25-50-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 4.38
25-50-52-00650 BANK SERVICE CHARGE Subtotal $4.38
25-50-53-00312 SUPPLIES-CLEANING & HOUSEHOLD - POO
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 11.69
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 9.98
50558 HOME HOME DEPOT 511633 10/23/2022 30.87
25-50-53-00312 SUPPLIES-CLEANING & HOUSEHOLD - POO Subtotal $52.54
25-50-53-00314 SUPPLIES- BUILDING MATERIALS - POOL
50404 AQUAM AQUAM SPECIALISTS 511598 10/23/2022 369.24
50539 SCHAU SCHAUER'S HARDWARE 511675 10/23/2022 17.26
50540 SHERWIN SHERWIN-WILLIAMS CO. 511677 10/23/2022 120.25
25-50-53-00314 SUPPLIES- BUILDING MATERIALS - POOL Subtotal $506.75
25-50-53-00316 SUPPLIES - BUILDING MATERIALS - RIN
50403 AMAZ AMAZON.COM 511595 10/23/2022 29.40
50512 MENARDS MENARD'S 511649 10/23/2022 163.94
50515 MODERN MODERN BUILDERS SUPPLY 511652 10/23/2022 209.39
50540 SHERWIN SHERWIN-WILLIAMS CO. 511677 10/23/2022 128.55
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
25-50-53-00316 SUPPLIES - BUILDING MATERIALS - RIN
50547 SIGNEXP SIGN EXPRESS 511678 10/23/2022 30.00
25-50-53-00316 SUPPLIES - BUILDING MATERIALS - RIN Subtotal $561.28
25-50-53-00317 SUPPLIES-CLEANING & HOUSEHOLD - GRC
50376 WAREHOUS WAREHOUSE DIRECT OFFICE 20221223 54860 10/21/2022 1,426.86
25-50-53-00317 SUPPLIES-CLEANING & HOUSEHOLD - GRC Subtotal $1,426.86
25-50-53-00335 FUELS AND LUBRICANTS
50225 FERRELL FERRELLGAS 20220124 54725 10/07/2022 204.29
25-50-53-00335 FUELS AND LUBRICANTS Subtotal $204.29
25-50-53-00501 EQUIPMENT-OTHER - POOL
50266 AQUA AQUA PURE ENTERPRISES, INC 20220670 54766 10/14/2022 5,077.03
25-50-53-00501 EQUIPMENT-OTHER - POOL Subtotal $5,077.03
25-50-58-00801 REHM ELECTRICITY
50213 COMED COMED 20220163 54715 10/07/2022 1,174.43
25-50-58-00801 REHM ELECTRICITY Subtotal $1,174.43
25-50-58-00802 RIDGELAND ELECTRICITY
50214 COMED COMED 20220162 54716 10/07/2022 20,384.06
25-50-58-00802 RIDGELAND ELECTRICITY Subtotal $20,384.06
25-50-58-00803 GYMNASTICS ELECTRICITY
50219 COMED COMED 20220198 54721 10/07/2022 1,235.82
25-50-58-00803 GYMNASTICS ELECTRICITY Subtotal $1,235.82
25-50-58-00811 REHM NATURAL GAS
50221 CNE CONSTELLATION NEWENERGY - GAS DIVISION 20220259 54712 10/07/2022 2,590.15
50358 NICOR NICOR GAS 20220190 54834 10/21/2022 624.24
25-50-58-00811 REHM NATURAL GAS Subtotal $3,214.39
25-50-58-00812 RIDGELAND NATURAL GAS
50354 NICOR NICOR GAS 20220203 54843 10/21/2022 6,073.20
25-50-58-00812 RIDGELAND NATURAL GAS Subtotal $6,073.20
25-50-58-00813 GYMNASTICS NATURAL GAS
50352 NICOR NICOR GAS 20220204 54841 10/21/2022 250.96
25-50-58-00813 GYMNASTICS NATURAL GAS Subtotal $250.96
25-50-58-00831 REHM WATER
50582 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 3,037.00
50592 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 2,944.25
25-50-58-00831 REHM WATER Subtotal $5,981.25
25-50-58-00832 RIDGELAND WATER
50637 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 6,871.75
50637 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 5,136.00
25-50-58-00832 RIDGELAND WATER Subtotal $12,007.75
25-50-58-00833 GYMNASTICS WATER
50586 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 108.75
50586 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707 10/23/2022 95.50
phughes 11/09/2022 12:10:59PM Page 21 of 24

ap-ReportByAccountNumberPortrait



AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check
Number Vendor Number Number

25-50-58-00833 GYMNASTICS WATER Subtotal

Fund 25 Subtotal
50 INSURANCE FUND
50-00-21-20112 LIFE INSURANCE 125 K
50285 PDRMA PDRMA 54786

50-00-21-20112 LIFE INSURANCE 125 K Subtotal

50-00-55-00550 HEALTH INSURANCE - PPO
50285 PDRMA PDRMA 54786
50285 PDRMA PDRMA 54786

50-00-55-00550 HEALTH INSURANCE - PPO Subtotal
50-00-55-00551 HEALTH INSURANCE - HMO
50285 PDRMA PDRMA 54786

50-00-55-00551 HEALTH INSURANCE - HMO Subtotal
50-00-55-00552 LIFE INSURANCE
50285 PDRMA PDRMA 54786

50-00-55-00552 LIFE INSURANCE Subtotal
50-00-55-00553 DENTAL INSURANCE
50285 PDRMA PDRMA 54786

50-00-55-00553 DENTAL INSURANCE Subtotal
50-00-55-00554 EMPLOYEE ASSISTANCE PROGRAM
50285 PDRMA PDRMA 54786

50-00-55-00554 EMPLOYEE ASSISTANCE PROGRAM Subtotal
50-00-55-00557 VISION INSURANCE
50285 PDRMA PDRMA 54786

50-00-55-00557 VISION INSURANCE Subtotal
Fund 50 Subtotal
70 CAPITAL PROJECTS

70-20-72-70200 REHM BUILDING IMPROVEMENTS
50207 ALPHA ALPHA PAINTWORKS INC. 20221131 54709

70-20-72-70200 REHM BUILDING IMPROVEMENTS Subtotal
70-25-72-70200 DOLE BUILDING IMPROVEMENTS
50372 SYSCAB SYSTEMS & CABLING SOLUTIONS, INC. 20221248 54855

70-25-72-70200 DOLE BUILDING IMPROVEMENTS Subtotal
70-79-72-70100 CRC SITE PLAN
50286 PERKINS PERKINS & WILL, INC. 20220290 54787

70-79-72-70100 CRC SITE PLAN Subtotal
70-79-72-70150 CRC MASTER PLAN IMPROVEMENTS

50252 SOUTHERN SOUTHERN ALUMINUM MANUFACTURIN 20221193 54751
50270 BULLY BULLEY & ANDREWS LLC BULLEY & ANDREW 54771
50566 VILLFIN VILLAGE OF OAK PARK FINANCE 511702

70-79-72-70150 CRC MASTER PLAN IMPROVEMENTS Subtotal

Pay Date/
Check Date

10/14/2022

10/14/2022
10/14/2022

10/14/2022

10/14/2022

10/14/2022

10/14/2022

10/14/2022

10/07/2022

10/21/2022

10/14/2022

10/07/2022
10/14/2022
10/23/2022

Amount ($)
$204.25
$118,275.10

1,252.80
$1,252.80

526.15
47,423.56

$47,949.71

14,275.46
$14,275.46

473.37
$473.37

2,934.11
$2,934.11

176.40
$176.40

975.62
$975.62
$68,037.47

40,985.00
$40,985.00

1,275.00
$1,275.00

17,219.00
$17,219.00

20,011.00
2,076,347.00
200.00

$2,096,558.00
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AP ACCOUNT DISTRIBUTION BY ACCOUNT Park District Of Oak Park
Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022 FY 2022
Both Accruals And Non Accruals Open & Paid Vouchers
Check Run 0 To 2147483647

Voucher PO Check Pay Date/
Number Vendor Number Number Check Date Amount ($)
Fund 70 Subtotal $2,156,037.00

85 CHENEY MANSION
85-00-21-20153 CHENEY RENTAL DEPOSIT

50204 HADNOTT BAILEY HADNOTT 54730 10/07/2022 500.00
50306 CASTILE DEMETRIA CASTILE 54808 10/21/2022 600.00
50306 CASTILE DEMETRIA CASTILE 54808 10/21/2022 500.00
50307 NEKOVAR KERI NEKOVAR 54828 10/21/2022 300.00
50308 SAUER LAURA SAUER 54851 10/21/2022 500.00
50309 SMITHB BECCA SMITH 54853 10/21/2022 500.00
50459 OPRFCHAM OPRF-CHAMBER OF COMMERCE 54877 10/28/2022 200.00
50460 TURNERJ JENNIFER TURNER 54891 10/28/2022 500.00
85-00-21-20153 CHENEY RENTAL DEPOSIT Subtotal $3,600.00
85-00-52-00260 CHENEY PROPERTY REPAIR
50291 SPANNUTH SPANNUTH BOILER COMPANY INC. 20221189 54793 10/14/2022 150.00
50314 ARROW ARROW LOCKSMITH SERVICE 20221254 54802 10/21/2022 157.00
50392 ALADEC ALARM DETECTION SYSTEMS, INC. 511591 10/23/2022 280.00
85-00-52-00260 CHENEY PROPERTY REPAIR Subtotal $587.00
85-00-52-00275 CHENEY CUSTODIAL SERVICES
50297 UNIFIRST UNIFIRST CORPORATION 20220144 54796 10/14/2022 129.67
85-00-52-00275 CHENEY CUSTODIAL SERVICES Subtotal $129.67
85-00-52-00299 CHENEY CONTRACTUAL SVC - OTHER
50543 SPOTIFY SPOTIFY 511681 10/23/2022 9.99
85-00-52-00299 CHENEY CONTRACTUAL SVC - OTHER Subtotal $9.99
85-00-52-00650 BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807 10/21/2022 363.90
85-00-52-00650 BANK SERVICE CHARGE Subtotal $363.90
85-00-52-11135 CHENEY KIDS COOKING
50276 HUMPHREYT TARA HUMPHREY 20221228 54776 10/14/2022 210.00
85-00-52-11135 CHENEY KIDS COOKING Subtotal $210.00
85-00-52-11155 CHENEY HOLIDAY EVENTS
50271 CAROLING THE CAROLING PARTY, INC. 20221227 54772 10/14/2022 960.00
85-00-52-11155 CHENEY HOLIDAY EVENTS Subtotal $960.00
85-00-52-11185 CHENEY ADULT PROGRAMS
50209 ANIM ANIMAL CARE LEAGUE 20221214 54710 10/07/2022 830.00
50238 LALBERELL L'ALBERELLO, INC. 20221209 54738 10/07/2022 574.00
50275 HUMPHREYT TARA HUMPHREY 20221228 54776 10/14/2022 275.00
50279 LAKEBREW LAKE STREET BREWING LLC 20221229 54780 10/14/2022 1,140.00
85-00-52-11185 CHENEY ADULT PROGRAMS Subtotal $2,819.00
85-00-52-12020 CHENEY FAMILY EVENTS
50441 BALLOONS BALLOONS AND MORE 511603 10/23/2022 1,000.00
85-00-52-12020 CHENEY FAMILY EVENTS Subtotal $1,000.00
85-00-53-11185 CHENEY ADULT PROGRAMS
50210 CHIAPPETT SANTA CHIAPPETTA 54711 10/07/2022 10.29
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AP ACCOUNT DISTRIBUTION BY ACCOUNT

Check Dates 10/01/2022 To 10/31/2022 Pay Dates 10/01/2022 To 10/31/2022
Both Accruals And Non Accruals

Check Run 0 To 2147483647

Park District Of Oak Park

FY 2022

Open & Paid Vouchers

Voucher PO Check
Number Vendor Number Number
85-00-53-11185 CHENEY ADULT PROGRAMS
50553 TABLES TABLESCAPES LTD 511689
50553 TABLES TABLESCAPES LTD 511689

85-00-53-11185 CHENEY ADULT PROGRAMS Subtotal
85-00-58-00800 ELECTRICITY

50218 COMED COMED 20221215 54720
50220 COMED COMED 20220166 54722
50322 COMED COMED 20220207 54812

85-00-58-00800 ELECTRICITY Subtotal
85-00-58-00810 NATURAL GAS
50355 NICOR NICOR GAS 20220202 54844

85-00-58-00810 NATURAL GAS Subtotal
85-00-58-00830 WATER
50590 VILLWAT VILLAGE OF OAK PARK-WATER WATER/SE\ 511707

85-00-58-00830 WATER Subtotal
85-21-52-00650 PH BANK SERVICE CHARGE
50313 CARDCONN CARD CONNECT 54807

85-21-52-00650 PH BANK SERVICE CHARGE Subtotal

85-21-52-11185 PH ADULT PROGRAMS
50344 MORRISON ANTHONY S. MORRISON 20221268 54827
50437 GORDON GORDON FOOD SERVICES 511630

85-21-52-11185 PH ADULT PROGRAMS Subtotal

85-21-52-12020 PH FAMILY EVENTS
50431 FAIRY FAIRYTALE ENTERTAINMENT 511623
50550 STAR STARSHIP CATERING 511686

85-21-52-12020 PH FAMILY EVENTS Subtotal
85-21-53-11185 PH ADULT PROGRAMS
50549 STAR STARSHIP CATERING 511686

85-21-53-11185 PH ADULT PROGRAMS Subtotal
85-21-53-12020 PH FAMILY EVENTS
50228 GALAS TRICIA GALAS 54727

85-21-53-12020 PH FAMILY EVENTS Subtotal

Fund 85 Subtotal
99 MEMORIAL TRUST

99-20-53-00320 MISCELLANEOUS SUPPLIES

50316 BRON BRONZE MEMORIAL COMPANY INC. 20221234 54805
50317 BRON BRONZE MEMORIAL COMPANY INC. 20221234 54805

99-20-53-00320 MISCELLANEOUS SUPPLIES Subtotal

Fund 99 Subtotal
GRAND TOTAL

Pay Date/
Check Date

10/23/2022
10/23/2022

10/07/2022
10/07/2022
10/21/2022

10/21/2022

10/23/2022

10/21/2022

10/21/2022
10/23/2022

10/23/2022
10/23/2022

10/23/2022

10/07/2022

10/21/2022
10/21/2022

Amount ($)

73.92
49.68

$133.89

32.95
39.03
757.89

$829.87

854.02
$854.02

988.25
$988.25

270.53
$270.53

500.00
141.43

$641.43

245.00
387.30

$632.30

116.15
$116.15

108.51
$108.51
$14,254.51

153.49
431.88

$585.37

$585.37
$2,711,896.49
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Corporate Fund S 227,823.93
IMRF Fund S -

Liability Fund S 1,543.25
Audit Fund S -

Recreation Fund S 124,348.80
Museum Fund S 991.06
Special Recreation Fund S -

Special Facilities Fund S 118,275.10
Insurance Fund S 68,037.47
Capital Projects S 2,156,037.00
Cheney Mansion Fund S 14,254.51
Memorial Trust S 585.37
TOTAL $ 2,711,896.49

To the Executive Director,

The Payment of the above listed accounts has been approved by the Board of
Commissioners at their meeting held November 17, 2022
And you are hereby authorized to pay them from the appropriate funds.

(Treasurer) (Secretary)

Commissioner
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Park District of Oak Park (PDOP)
Committee of the Whole Meeting
John Hedges Administrative Center
218 Madison Street
Oak Park, Illinois 60302

Thursday, October 6, 2022 at 7:30pm
Minutes
The meeting was called to order at 7:30pm.

I.ROLL CALL
Present: Commissioners Lentz, Wick, Worley-Hood, and President Porreca.

Absent: Commissioner Wollmuth.

Park District Staff Present: Jan Arnold, Executive Director; Mitch Bowlin, Director of Finance; Chris
Lindgren, Superintendent of Parks & Planning; Joseph Marrotta, Risk Manager; and Edith Wood,
Executive Assistant.

1. PUBLIC COMMENTS - None

111. RECREATION AND FACILITY PROGRAM COMMITTEE - None

V. PARK AND PLANNING COMMITTEE - None

V. ADMINISTRATION AND FINANCE COMMITTEE
A. 1APD Legal Symposium Update — Executive Director Arnold informed the Board that the IAPD
Legal Symposium will take place on November 3" at Oak Brook, Illinois. The Legal Symposium
will cover topics like employee mental health, and techniques and procedures for violence at the
parks. Six Staff members and two Board members will be attending the event. No action is needed
by the Board on this item.

B. 2023 Committee and Board Meeting Calendar — Executive Director Arnold noted that included
in the Committee of the Whole Board packet included a copy of the 2023 Committee and Board
Meeting Calendar. The calendar includes the dates for the NRPA Conference which will take place
in October (instead of September), in October 5%, the Committee of the Whole meeting and the
Budget Meeting will take place on the same day, the Board Retreat will take place on June 20
(date is flexible to change), and the state conferences are schedules in January and October. This
item will be brought before the Board on the regular agenda at the October Regular Board
Meeting.

C. Community Service Award Nomination Update — Executive Director Arnold informed the
Board that an individual and an organization have been nominated for the Community Service
Award. The Board agreed that these were great choices for the nomination. No action is needed
by the Board on this item.



D.

Fall Park Tour Update — Executive Director Arnold noted that the Fall Park Tour will take place
Saturday, November 5" at 9am. The tour will include 218 Madison Street, CRC, GRC, and the
RCRC. This tour will include both interior and exterior views of the facilities to see all of the
changes for these facilities. No action is needed by the Board on this item.

Audit Engagement Letter — Executive Director Arnold noted that the Park District has used
Lauterbach and Amen (L&A) as the auditor for the Park District’s 2016-2021 fiscal years. A
contract extension has been provided to the Park District for the fiscal years for 2022-2024.
Executive Director Arnold noted that Staff are comfortable with the work L&A has provided and
has been great with working with staff. As such, Staff recommend the approval of L&A’s proposal
for auditing services for 2022-2024. The Board asked if it would be in the best interest to rotate to
a new auditor for the Park District. Mitch Bowlin noted that a fresh new staff does get changed
within L&A’s agency each year. This item will be brought before the Board on the regular
agenda at the October Regular Board Meeting.

Community Solar Contract — Executive Director Arnold noted that the Park District is looking
to move the remainder of its available electric load to a community solar program. The Park
District signed a contract in 2021 with Clearway Energy to supply 15% of its electric load via a
solar farm in Illinois. The Park District is now looking to sign a similar contract for 31% of the
electric load. As such, Staff recommend that the Board consider the contract for community solar
electric supply. This item will be brought before the Board on the regular agenda at the
October Regular Board Meeting.

VI. NEW BUSINESS

A. NRPA Recap — The Board decided to discuss on the NRPA Recap when all Board members are

present. As such, the NRPA Recap will be brought on the regular agenda at the October Regular
Board Meeting.

VII. CLOSED SESSION — None

Vii. ADJOURMENT

At 7:43pm, the Committee of the Whole meeting was adjourned. The motion was passed with a roll call

vote of 4:0.
Secretary President
Board of Park Commissioners Board of Park Commissioners
November 17, 2022 November 17, 2022
Date Date



Park District of Oak Park (PDOP)
Administration and Finance Committee
Budget Session Meeting
John Hedges Administrative Center
218 Madison Street
Oak Park, Illinois 60302

Thursday, October 13, 2022
Minutes
The meeting was called to order at 7:30pm.

I.L.ROLL CALL
Present: Commissioners Lentz, Wick, Wollmuth, Worley-Hood, and President Porreca.

Park District Staff Present: Jan Arnold, Executive Director; Mitch Bowlin, Director of Finance; Bill
Hamilton, Superintendent of Special Facilities & Customer Service; Maureen McCarthy, Superintendent
of Recreation; Kayla Lindgren, Program & Operations Manager; Ann Marie Buczek, Communication &
Community Engagement Manager; Chad Drufke, Program Manager; Jamie Lapke, Program & Operations
Manager; Keith Kerrigan, Program & Operations Supervisor; Miriam Armstrong, Finance Manager (via
phone call); and Edith Wood, Executive Assistant.

1. VISITOR/PUBLIC COMMENTS — None

111. BUDGET DISCUSSIONS

The Budget Session meeting was for the Recreation Fund (which includes Recreation Administration,
Communication and Marketing, Sports and Fitness, General Recreation, and Customer Service), the
Special Facilities Fund (which includes Special Facilities Administration, Maintenance, Aquatics, Ice
Rink, and Gymnastics), and Budget and Appropriation Ordinance.

The Recreation Administration presentation included seeking funding to support the CRC programs which
includes partnership with community organizations, a new CRC operation manual, and training for new
CRC staff. The Communication and Marketing presentation included a focus for a communication survey,
a standalone website for the Oak Park Conservatory (to gain a greater outside audience and have seen a
great success to the standalone websites for Cheney Mansion and Pleasant Home), additional marketing
for the CRC, and a goal to increase community participation by 10%. The Sports and Fitness presentation
included to create a new adult ultimate frisbee program, expanding a basketball league to grades 1-2 (have
seen previous success with outdoor basketball and hope to bring that success into indoor basketball once
the CRC opens), creating a child nutrition program and wellness screenings for the community at the
CRC, having a goal to have 3,000 memberships sold within the first six month of the CRC opening, and
debuting new programs at family nights at the CRC. In the General Recreation presentation, staff are
looking to expand E-sports offerings, increasing Nature/Adventure and Active Adult program
participation (staff have seen great success in the Active Adult program and Hannah Szuch has been very
enthusiastic in the programs offered for Nature/Adventure), and creating Teen Nights at the CRC. The
Customer Service presentation included looking to improve the photography system for Amilia accounts
(to make it easier to upload photos as there is an increase demand which will only increase once the CRC
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opens), the redesign of customer service desks at the GRC and RCRC, additional part-time staff for the
CRC which also includes additional customer service training.

The Special Facilities Administration presentation included the review of the vending services for the
District, completing a pricing study for Park District programming, and have a Capital Transfer return in
2023. The Maintenance presentation included adding additional emergency exits at Rehm Pool, looking
at vendors for surge protection at the RCRC (due to historical electrical surge problems), and the addition
of three staff members which includes CPO training for them. The Pool/Aquatics presentation included a
swim camp focused on kindergarten to third graders, a camp training for youth to learn to become
lifeguards, water safety events for local schools, and expand aquatic fitness classes as they have been a
great demand. The Ice Rink presentation included an off-ice training program to learn to skate, increase
participation for the Ice Bears, and an increase fee to the rink passes. The Gymnastics presentation
included a more family focus open gym, the return of the gymnastics mini-sessions, and the potential for
future private coaching classes to be offered (staff are not currently prepared to push this program out just
yet but inquiries have been made by the community for private classes).

The Budget and Appropriation Ordinance presentation include appropriations to be at 115% of budgeted
expenses in case of any possible unforeseen increase to expenses. The next steps include the Budget and
Appropriation Ordinance to be placed on the table for a minimum of 30 days. A Truth in Taxation Hearing
is scheduled for November 3, 2022 (during the Committee of the Whole Meeting), and the Budget and
Appropriation Ordinance Hearing is scheduled for November 17" (during the Regular Board Meeting).
In addition, the Tax Levy and Budget passage request will also be present at the November 17" meeting.

The Board was pleased with the presentation and the information provided.

1V. NEW BUSINESS - None

V. EXECUTIVE SESSION — None

VI. ADJOURMENT
A motion was made by Commissioner Wick and seconded by Commissioner Worley-Hood to adjourn the
meeting at 8:19pm. The motion was passed with a voice vote of 5:0.

Secretary President

Board of Park Commissioners Board of Park Commissioners
November 17, 2022 November 17, 2022

Date Date



Park District of Oak Park (PDOP)
Regular Board Meeting
John Hedges Administrative Center
218 Madison Street
Oak Park, Illinois 60302

Thursday, October 20, 2022
Minutes
The meeting was called to order at 7:30pm.

I.ROLL CALL
Present: Commissioners Lentz, Wick, Wollmuth, Worley-Hood, and President Porreca.

Park District Staff Present: Jan Arnold, Executive Director; Mitch Bowlin, Director of Finance; Chris
Lindgren, Superintendent of Parks & Planning; Maureen McCarthy, Superintendent of Recreation; and
Edith Rodriguez, Executive Assistant.

Others Present: Edward Kerros and Jessica Freiburg with The Parks Foundation, Thomas Howe with
AYSO, Sam Elsener with OPYB/S, and residents.

I1. APPROVAL OF AGENDA
Commissioner Wick approved the agenda and Commissioner Lentz seconded. The motion was passed
by a roll call vote of 5:0.

1. PARKS FOUNDATION UPDATE

Edward Kerros and Jessica Freiburg with The Parks Foundation presented the Board with a check for
$10,000 to donate to the Park District’s Scholarship Fund. The Scholarship Fund is made available to
assist under-resourced individuals and families who lack financial access participate in Park District
programs. The Board thanked The Parks Foundation for their donation as this will be a great support for
the community.

IV. VISITOR/PUBLIC COMMENTS

Kelly Arquette — has been a resident of Oak Park for 20 years and lives across the street from Pleasant
Home and Scoville Park. Kelly informed the Board that her car was stolen on the intersection of Lake
Street and Scoville Avenue in addition to three other vehicles that were also previously stolen in the area.
Kelly expressed her concerned that all entities in Oak Park are not working together to make safety their
priority. A block meeting was held with other residents and the Oak Park Chief of Police, and other trustees
but Kelly noticed that a representative from the Park District was not present. Kelly asked that the Park
District conduct a formal meeting with the other trustees to speak on this issue and would like to hear back
on how the meeting goes.

V. CONSENT AGENDA

A motion was made by Commissioner Wick and seconded by Commissioner Lentz to approve the Consent
Agenda, which included the approval of the Cash and Investment Summary and Warrants and Bills for
the month of September 2022; approval of the minutes from the Committee of the Whole Meeting for
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September 1, 2022, Continued Regular Board Meeting from August 18, 2022, Regular Board Meeting
from September 15, 2022, and Budget Session Meeting from September 29, 2022; approval of the 2023
Committee and Board Meeting Calendar; and approval of Disposal Ordinance 2022-10-14. The motion
passed by a roll call vote of 5:0.

VI. STAFF REPORTS

A. Executive Director’s Report — In addition to the Executive Director Report (which is included in
the Board Packet), Executive Director Arnold informed the Board that the Frank Lloyd Wright
Race took place on October 16™. 2,097 runners/walkers attended the race which was a 10%
decrease from 2019. Although there was a decrease in the number of runners for the 5K and 10K
races, there was an increase of walkers registered. Staff will look at other organization to gather
more volunteers for the race. The Park District won the IAPD Best Green Practices Award. Staff
and Board members attended the event.

B. Updates & Information — Written report included in the Board Packet.
C. Revenue/Expense Status Reports — No questions asked.

VII. OLD BUSINESS
A. Recreation and Special Facilities Program Committee — None

B. Parks and Planning Committee — None

C. Administration and Finance Committee

1. Audit Engagement Letter — Executive Director Arnold noted that the Park District has used
Lauterbach and Amen (L&A) as the auditor for the Park District’s finance statements for
fiscal years 2016-2021. In addition, L&A provides actuary services as required for the
pension and post-employment benefit portion of the audit, fixed asset services, and free
training for staff. Based on this, the Administrative and Finance Committee recommends
the approval of L&A’s proposal to extent auditing services for the years of 2022-2024. A
motion was made by Commissioner Wick, and seconded by Commissioner Lentz to
approve L&A’s proposal to extent auditing services for the years of 2022-2024. The
motion was passed by a roll call vote of 5:0.

2. Community Solar Contract — Executive Director Arnold noted that the Park District is
looking to move the remainder of its available electric load to a community solar program.
In 2021, the Park District signed an electric supply contract with Clearway Energy to
supply 15% of the electric load via a solar farm in lIllinois, and the Park District is now
looking to sign a similar contract for 31% of the electric load with Nexamp. The electric
supply would become available in November 2023 and it will be for a 15-year supply
contract. There is also flexibility to shift the electric load as needed, meaning that staff are
free to add solar panels to any facility and the energy from the solar farm can be provided
to different locations at no cost to the Park District. A motion was made by Commissioner
Wick, and seconded by Commissioner Lentz to approve a contract for community solar
electric supply. The motion was passed by a roll call vote of 5:0.

3. 2022 Performance Measure Quarterly Review — Mitch Bowlin informed the Board that the
Park District has seen a strong rebound in pass sales (for pool, rink, and pool/rink combo)
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since the pandemic in 2020. The Cubhouse and Fitness programs have not rebounded since
Cubhouse opened in October 2022, and the plan for additional fitness classes to come once
the CRC opens. For program registrations, there is a 1% increase year-to-date over the final
numbers from 2021. Staff have seen an all-time high increase in registration for the Nature
& Adventure programs, as well as Youth Athletics programming. Gymnastic is still down
from 2019, due to short staff. As for refunds, staff has seen a 7% increase from 2021. This
change from 2019-2022 is partially due to the way Amilia records refunds compared to
Rectrac (previous registration program used in 2019). In Amilia, if a customer cancels
multiple registration at once, that is counted as one refund instead of several. The Board
appreciated the information provided in the presentation. No action is needed by the
Board on this item.

VII. NEW BUSINESS

A. AYSO Update — Thomas Howe with AYSO provided an update to the Board. Thomas noted that
AYSO has had many new board members which has been a challenging time but does feel good
about the work being done by the new members. AYSO has seen some growth in their numbers
post-COVID. Scholarships continue to be offered for families to participate in their programs. A
VIP program is also offered for special needs kids which has been great and would like a bigger
spotlight on the program. The Board asked if AYSO has been in contact with WSSRA for their
VIP program. Thomas noted that there is a lot of focus to bring the AYSO back in order after the
pandemic and will work on ways for better marketing.

B. OPYB/S Update — Sam Elsener with OPYB/S provided an update to the Board. Sam has been part
of OPYBY/S for three years now (joined right before the pandemic). OPYB/S is continuing to
provide a fun, safe, and rewarding youth softball/baseball program to the community. OPYB/S has
been in challenging and unique situations due to the pandemic, and had noted that the community
has been great through the process. OPYB/S continues to offer various programs for kids of all
ages and skill levels. OPYB/S has also been sponsored by the White Sox which has allowed them
to keep their costs to families down. Sam also provided a breakdown on the different rates
provided, which includes discount rates if families register early. Scholarship also continue to be
provided to families as well. The OPYB/S board is composed of volunteers. In addition, OPYB/S
has improved communication to parents by identifying Ambassadors at each elementary school to
answer questions and be a point of contact for parents. They have also begun to do end of year
surveys of families to get input and track their performance. Overall, the average rating families
gave to OPYB/S was just over an 8 on a scale of 1-10. The Board liked that the parents/guardians
are involved in the programs.

C. NRPA Recap — The Board discussed things that they enjoyed and learned through the conference.
The Board noted that the NRPA conference was a great experience. Also noted that it was great to
see that each Board member had a different experience during the conference. The Board also
enjoyed getting the opportunity to interact with staff as well.

VIIl. COMMISSIONERS’ COMMENTS

Commissioner Lentz — Attended the WSSRA meeting in which WSSRA is looking into expanding and
looking at different properties. Also visited Rehm park and was happy to see the kids play with the
accessible equipment.




Commissioner Wick — Ran the Frank Lloyd Wright race and the weather was great. Agrees that staff
need move volunteers for the next race. Attended both the IGOV and FOPCON meetings as well. At the
IGOV meeting, saw that there was a great collaboration with the Park District. In addition, at the FOPCON
meeting, a strategic meeting was held.

Commissioner Wollmuth — Attended the Illinois Green Alliance Awards event to receive the Emerald
Award and gave his congrats to the Board and staff. Attended the OPY B/S meeting and would like to find
ways to better support the athletic programs as sports are changing dramatically. Excited to see the event
that the Parks Foundation will have on the CRC.

Commissioner Worley-Hood — Noted that Pleasant Home will be holding a fundraiser to fund for
lighting.

President Porreca — Great to see that the Park District has won for the 7" year in a row the Best of the
Best Award from IAPD for best green practices. Also appreciated the presentations made in the budget
meeting by staff. Attended the Illinois Principals Association meeting and people are really excited to see
the construction of the CRC.

X. CLOSED SESSION - None

XI. ADJOURMENT
At 9:01pm, the Regular Board Meeting was adjourned. The motion was passed with a roll call vote of
5:0.

Secretary President

Board of Park Commissioners Board of Park Commissioners
November 17, 2022 November 17, 2022

Date Date



Working Budget-Departmental Goals 2023
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Y2, PARK DISTRICT
‘\ of OAK PARK

Memo

To: David Wick, Chair, Administration and Finance Committee
Board of Park Commissioners

From: Mitch Bowlin, Director of Finance
Cc: Jan Arnold, Executive Director

Date: November 8, 2022

Re: 2023 Working Budget — Department Goals

Statement

Annually, staff creates departmental goals that are based on the District’s strategic goals for the year. The departmental
goals the District uses are included in the working budget as well as an analysis of the previous year’s department goals.

Discussion

The backbone of the District’s operating budget is the departmental goals that staff develops based on the District’s
strategic goals. The attached department cover sheets include both the 2022 departmental goals assessment and the 2023
departmental goals. These departmental goals are developed prior to staff working on the financial aspect of the budget
and guide staff during the budget process.

The Park District Code requires that the Board adopt a budget and appropriation ordinance that sets forth the spending
limits for the next fiscal year. This ordinance however, does not formally adopt the departmental goals that are developed
by staff in the working budget. The working budget that staff has presented to the board at both the September 29, and
October 13, meetings is the document staff follows when making operational decisions.

Conclusion

The Administration and Finance Committee recommends the approval of the 2023 Working Budget-
Departmental Goals.

Attachment: 2023 Working Budget-Department Goals

Park District of Oak Park
218 Madison Street = Oak Park, lllinois 60302 = ph: (708) 725-2000 = fx: (708) 383-5702 » www.pdop.org



2023 Budget

ADMINISTRATION

Statement of Service
The Administration department contributes to successful organizational outcomes by providing reliable information, services, and
resources in an accurate and timely manner, and responsible stewardship of public resources.

Description

The Administration Fund includes the Executive Director’s Office, Business Operations, and Human Resources. The Administration
Fund is responsible for directing the daily operations, strategic planning, budget implementation and preparation, annual financial
audit, grant administration, and employee relations.

Corporate Fund

L
| l I

Conservatory Parks & Planning

Administration

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Administration

2022 RESULTS

Accomplished:

v In person customer service was offered at Rehm pool for the first two weeks of pool season.

v’ Staff has had regular dialogs with BIPOC groups to continue DEI conversations within the District.

v" The bench marking group met in the spring, adding two new members, and again in the fall to discuss inflation, merit
pools, work order systems, and potential tax levy amounts.

v The District applied for the NRPA Gold Medal.

v The District has established two new partnerships to create a broader search for full-time and part-time staff to
intentionally reach more diverse applicants.

v" The District has begun advertising bids on DemandStar, and has added two additional MBE/WBE business to the
vendor list.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Administration

2023 GOALS

Community & Customer Focused
1. Provide a safe and welcoming space for all using technology available through Amilia at the CRC by April 2023.

Financial Strength
1. Review rental fee structures and implement increases by March 1, 2023.
2. Investigate CCDF (Child Care Development Fund) funding for 2023 camps and 2023-2024 afterschool by January
15, 2023.

Organizational Excellence
1. Complete a compensation and benefits study by September 1, 2023 for full time and part time staff.
2. Evaluate the possible efficiencies and improvements within PDOP tech systems via Microsoft Office 365 in our
data visualization platforms.

Staff Excellence
1. Develop and implement a training series for PDOP standards on supervising staff by June 1, 2023.

John L Hedges Administrative Center

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

CONSERVATORY

Statement of Service
The Oak Park Conservatory promotes nature education through programming and events for the Oak Park community.

Description

The Edwardian-style glass structure, built in 1929, houses a botanical collection of more than 3,000 plants, some of which date back
to the Conservatory’s founding. Over the years, the building fell into neglect. In 1970, a group of concerned citizens led a drive to
preserve this unique resource. In 1986, the Friends of the Oak Park Conservatory was established with the mission to promote interest
in the Oak Park Conservatory, offer educational and recreational opportunities and support projects that benefit the Oak Park
Conservatory. In 2004, the Oak Park Conservatory was designated an Oak Park Landmark, and was added to the National Register of
Historic Places in 2005.

The Conservatory staff is responsible for growing plants for monthly floral displays within the facility. They also design and install the
summer plant displays throughout the park system, maintain the landscape at Cheney Mansion, oversee the maintenance of native
perennials, and take care of all weeding needs throughout the District.

The Conservatory hosts a number of nature based programs and events throughout the year. It also provides rental space for special
events, corporate events, meetings, and celebrations.

Corporate Fund

Administration Parks & Planning
Conservatory

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Conservatory

2022 RESULTS

Accomplished:
v Developed design bid specifications for the historical greenhouse infrastructure capital project, and applied for grants to
support the project.

v" Implemented a 2-week Horticulturist in Training course for teens at the Conservatory to introduce teens to careers in
horticulture. Due to low enrollment, the course was cancelled.
v" Added a landscape specialist year-round part-time IMRF position to assist with Conservatory and Cheney, reducing the need

of seasonal staff.

In Progress/Delayed:
e Offer an Adopt a Parrot program at the Conservatory to generate $1,000 in revenue to offset animal care costs and provide
education to the community on our Conservatory parrots. > Marketing and a webpage for the Adopt a Parrot program was

initiated in July. The project is still in progress.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Conservatory

2023 GOALS

Community & Customer Focused

1. Offer a free community event during National Pollinator Week in June, giving away 250 free milkweed seedlings to
the community to increase habitat awareness, and run the Pollinator Plant Sale during National Pollinator Week.

Organizational Excellence

1. Bring the maintenance of the Park District’s tree care under the Conservatory’s umbrella, training two employees
to become ISA certified arborists by February 1st, 2023.

 Quality Infrastructure Management

1. Install a drip irrigation system in a Conservatory Greenhouse by June 1st, 2023, reducing staff watering time by
120 hours and water consumption by 5%.

Conservatory Entrance

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

PARKS & PLANNING

Statement of Service

The Parks and Planning department supports the personal enjoyment and development for the Village of Oak Park through
environmentally friendly, safe and well-maintained parks and facilities. This is accomplished through creative leadership,
environmentally sustainable practices, and the responsible use of available resources.

Description

Parks and Planning (formally Buildings and Grounds) is responsible for the upkeep and repair of all parks and facilities owned by the
District. Throughout the year, this includes maintenance on athletic fields, including daily determination of field conditions and
playability. During the winter, Parks and Planning deals with the task of keeping 7.33 miles of sidewalk usable for the residents, and
performing daily checks on sled hills. Building Systems include HVAC, plumbing, electrical, drainage, roofing, lighting, roofing, in-house
painting and facility custodial tasks. Grounds Systems include maintaining trees, shrubs, turf, walkways, fences, exterior lighting
systems, irrigation systems, daily trash removal, and inspection cycles for all playground equipment. These responsibilities are handled
via a variety of methods including full-time staff, permanent part-time staff, seasonal staff, multi-year contracts, job specific contracts
and time and material hiring of various tradesmen.

Parks and Planning fills a major role in the Capital Improvement Plan program starting with the planning process and following through
with facilitation, coordination, and review of specialized contractors.

Corporate Fund

Administration Conservatory Parks & p|anning

Fund > Department Chart: The above chart indicates the fund and each of the departments is supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
PARKS & PLANNING

2022 RESULTS

Accomplished:

v' Equipped landscaping trailer with solar to use for charging battery powered equipment and a clean energy
generator. The trailer was also set up as a generator for other park operations and events and will be used as
needed.

v" Added soil and regraded the top of the Barrie sled hill to address the migrated soil and turf in time for seed to
germinate prior to winter.

v" Worked with the marketing team to design permanent signage for public restrooms with contact information to
report issues in a timely fashion to District staff.

v' Performed a deep aeration on the RCRC synthetic turf field to improve overall surface and to help prolong the life of
the turf without compromising the permitted groups.

In Progress/Delayed:
e Developing a carbon neutral framework from current District operations, facilities, vehicles and staffing, and
inputting all data into the ICLEI data tool to create a benchmark and to set goal targets for the District. > This is
in progress, and it is expected that it will be completed by December 31, 2022.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
PARKS & PLANNING

2023 GOALS

Quality Infrastructure Management

1. Conduct electrical system capacity survey of all facilities to determine our capacity for moving towards all electric
facilities where possible by June 1, 2023.

2. Set up CRC facility with all equipment, shelving and operational needs for the opening of the new facility by April 15,
2023, and train staff on building operation and equipment maintenance.

Customer & Community Focused
1. Install EV Charging stations at the lot at 228-230 Madison and lighting routed from 218 Madison by May 1, 2023.

Organizational Excellence

1. Hire one new full-time General Maintenance worker for the buildings team by April 15, 2023.

Arbor Day

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

IMRF Fund

Description
The IMRF Fund is a special revenue fund, operating on the modified accrual basis of accounting.

The IMRF Fund accounts for the activities resulting from the Park District’s participation in the lllinois Municipal Retirement Fund.
Payments to IMRF and receipt of property taxes are the major activities in this fund.

The IMRF Fund budget accounts for the District’s (Employer’s) contribution to the lllinois Municipal Retirement Fund (IMRF). All full-
time, and part-time employees intended to work more than 1,000 hours annually, are required to be members of IMRF. The District
contributes a percentage of the employee’s salary, while the employee is required to contribute 4.5% of their salary. IMRF’s financial
stability is tied to investment income, employer contributions, and member census. The District levies a property tax for IMRF
purposes.

IMRF Fund

IMRF Employer
Expense

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
IMRF Fund

2022 RESULTS

In Progress:
e The IMRF Fund is projected to end with a 59% fund balance.

2023 GOALS

B —

1. Continue to focus on getting the IMRF Fund’s fund balance within the 25% fund balance target by December 31,
2027, with an ending fund balance of 44% by December 31, 2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

LIABILITY FUND

Description
The Liability Fund is special revenue fund, operating on the modified accrual basis of accounting.

The Liability Fund budget accounts for expenditures made to the Park District Risk Management Agency (PDRMA). Included in this are
premiums for liability, property, employment practices, and worker’s compensation insurance. Also included are certain other risk
management costs including unemployment expense. The projected tax levy for future years is expected to remain flat in order to
achieve the targeted fund balance policy. Furthermore, PDRMA’s cost allocation formula mitigates large fluctuations in premium
contributions from year to year.

Liability Fund

Liability & Risk
Management

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Liability Fund

2022 RESULTS

In progress/Delayed:

e Continue to focus on getting the Liability Fund’s fund balance within the 25% fund balance target by December 31, 2026,

with an ending fund balance of 109% by December 31, 2022. > The liability fund is projected to have a 109% fund balance by
the end of the year.

® Apply for a Safety Grant through PDRMA in 2022. > A PDRMA safety grant will be applied for by October 1, 2022.
® Replace ten of the current AEDs to maintain replacement schedule. > Ten replacement AEDs have been ordered.

Easter Egg Hunt 2022

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Liability Fund

2023 GOALS

Organizational Excellence

1. Develop new safety audit by December 31, 2023.
2. Apply for a PDRMA safety grant by October 1, 2023.

Financial Strength

1. Continue to focus on getting the Liability Fund’s fund balance within the 25% fund balance target by December 31,
2027, with an ending fund balance of 87% by December 31, 2023.

Quality Infrastructure Management

1. Replace 24 security cameras by June 1, 2023 to improve image quality and ease retrieval of data.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

AUDIT FUND
Description
The Audit Fund is a special revenue fund, operating on the modified accrual basis of accounting.

The Audit Fund accounts for expenditures related to the annual audit. The District is required by State Statue to hire an independent
auditing firm to conduct an audit of the District’s finances. The budget includes the third year of a three-year auditing contract.
Additional expenses have been included to perform single audits on the grants, should grant terms require such. Pursuant to the
issuance of bonds the district will be required to file a continuing disclosure statement with EMMA (Electronic Municipal Marketing
Access), and as such additional auditing expenses may be incurred. 2012 was the first year the district received the Certificate for
Excellence in Financial Reporting (CAFR) through the Government Finance Officers Association, which fulfills the EMMA requirement.

Audit Fund

Audit Services

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Audit Fund

2022 RESULTS

In Progress:
e The Audit Fund is projected to end at a 102% fund balance.

2023 GOALS

Financial Strength

1. Continue to focus on getting the Audit Fund’s fund balance within the 25% fund balance target by December 31,
2027, with an ending fund balance of 51% by December 31, 2023.

Barrie Clubhouse

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

RECREATION ADMINISTRATION

Statement of Service

The Recreation Administration department provides guidance to the recreation team for successful operations, in addition to engaging
the Oak Park community to build meaningful partnerships.

Description
Recreation Administration is responsible for system wide program and services oversight, affiliate relations, equipment and services

that support the entire department operationally such as training. Staffing includes the Superintendent of Recreation, Program
Managers, Program Supervisors, Program Coordinators, Recreational Interns, and department wide support staff.

Recreation Fund
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Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
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2023 Budget
Recreation Administration

Accomplished:
v Brought back Pop Up Bike to visit two parks a day during the week for a minimum of eight weeks and four community events.
This was run by a recreation intern.
v" Hired a Community Engagement Supervisor for the new Community Recreation Center.

In Progress/Delayed:
e Develop a teen committee by December 31, 2022 that will be made up of 8 - 10 diverse teens who will start to develop the
teen programming at the Community Recreation Center during the 3pm — 6pm time frame. > This will take place at the end of
the year.

® Establish and implement Training Standards for all frontline staff on enhancing guest engagement to create a friendly
welcoming environment by September 30, 2022. > A staff working group has been established and it is expected that
everything will be ready prior to the opening of the Community Recreation Center. It is currently planned that this will be
completed by the end of January 2023.

Park District dance performers

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Recreation Administration

Community & Customer Focused
1. Partner with community organizations to mentor youth at Community Recreation Center by December 31, 2023.
2. Have a minimum of 500 middles school and after school students enrolled in after school programs at the
Community Recreation Center by December 31, 2023.

Staff Excellence

1. Identify a minimum of $50,000 in new funding to support programming at the Community Recreation Center by
April 1, 2023.

Organizational Excellence

1. Devise and implement an operations manual for the Community Recreation Center by February 15, 2023.
2. Develop staff trainings for all staff roles within the Community Recreation Center by February 1, 2023.

Roller skating during summer camp

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

COMMUNICATIONS & MARKETING

Statement of Service
The Communications and Marketing department aims to build and foster community connections through engaging, relevant, and
inclusive marketing and communications.

Description

Communications and Marketing is responsible for all communications related to parks and facilities, including site planning and capital
improvement projects as well as marketing efforts for all programing and special events, including four seasonal program catalogues,
website management, social media, newsletters, and promotional materials. Sponsorship is also included in this area.

The majority of this area is funded by revenues of the recreation fund with a small amount of revenues generated by the sale of
advertisements and sponsorships.

Recreation Fund
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Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget
Communications & Marketing

2022 RESULTS

Accomplished:
v' A new Advertising & Sponsorship program was created and rolled out with well-organized pricing, purchasing, and implementation
structure. The program is supported by a part-time Sponsorship Coordinator and has exceeded the 2021 goals, securing eight dasher
board and five program guide advertisers, and event sponsors for the following events: Movies and Concerts in the Parks, Day in our

Village, Fall Fest and Frank Lloyd Wright Races.
v" Our consulting contract with PCI Inc. expired in March of 2022 and was replaced with three part-time internal staff members, including a

graphic designer, a social media specialist, and a sponsorship coordinator.

In Progress/Delayed:

v" Develop a questionnaire to administer electronically using our digital marketing channels and will follow up with focus groups to further
explore these findings. > This is currently in progress

v' A new user friendly website was created and launched based upon input from the community, PDCC and Board, and staff input. The
website was launched in May in conjunction with the submission materials for the Gold Medal Award. > The accessibility features of the
new website are in development, and are expected to be completed by year’s end.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Communications & Marketing

2023 GOALS

Community & Customer Focused

1. Engage a Marketing Intern to develop a communications survey to capture timely data detailing most effective
communication channels by September 1, 2023.

2. Build and launch a standalone Oak Park Conservatory website using internal staff by September 1, 2023 to increase
community awareness.

3. Purchase new A/V equipment to create new marketing pieces used to build awareness and reach new audiences by
March 1, 2023.

4. Create a marking plan and produce marketing materials for the Community Recreation Center by February 15, 2023.

5. Increase household participation by 10% over 2022 levels by December 31, 2023.

Annual Frank Lloyd Wright Race

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

CUSTOMER SERVICE

Statement of Service
The Customer Service Department provides timely and professional service to all Park District patrons.

Description

Customer Service staff, in many cases, the first contact a participant has with the District. Staff is responsible for registration and
responds to online and in person inquiries regarding programs and general information on the district. Staff actively pursues patron
and resident feedback through surveys to continually improve District services and programs.

Recreation Fund
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Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget
Customer Service

2022 RESULTS

Accomplished:
v' Created and implemented a comprehensive Customer Service Training Programing, including training outline, standards, and
software skills, and training was presented to staff throughout the year.

In Progress/Delayed:
e Establish a feedback system to generate suggestions from Customer Service staff that will be used to inform programmers of
resident comments based on previous registration cycle. > This goal is still in progress and is expected to be accomplished by
December 31, 2022.

Sidewalk drawing

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

Customer Service

2023 GOALS

Community & Customer Focused

1. Establish and implement an improved photography system by April 2023 to take photographs for account
members that are required for memberships/passes, which may also be used as a general pass for facilities such
as the Community Recreation Center.

2. Redesign customer service desks at GRC and Ridgeland Common to be more welcoming and engaging to the
public by February 28, 2023.

3. Hire and train a minimum of five additional part-time, non-IMRF staff members to offer customer service at the
Community Recreation Center seven days per week no later than April 28, 2023.

Quality Infrastructure Management

1. Establish a seasonal service call report by August 2023 utilizing 3CX to identify the amount of serviced calls,
abandoned calls, average wait time, and average talking time that will be used to schedule customer service staff
accordingly to the convenience of the community.

Staff Excellence
1. Contract with an outside consultant to provide customer service training to all customer service staff by March 1,
2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



Statement of Service

SPORTS & FITNESS

2023 Budget

The Sports and Fitness department aims to provide personal enjoyment and fitness opportunities through quality programming and

camps for Oak Park.

Description

This area includes programs for all ages with an emphasis on healthy living and sports skill development. This area includes fitness
programs, youth sports, and adult sports. The fitness programming area is responsible for all general fitness, adult dance, and health
programs for youth, adults and active adults. The youth athletics includes youth sports programs, leagues and camps, as well as tennis
programs. The adult athletics provides athletic opportunities for those 18 years or older in the form of competitive and recreational
team league play, drop-in play and individual instruction. Starting in 2023, the new Community Recreation Center will open, and will
provide a gymnasium, a fitness facility, and indoor walking track, and a multi-generational community center to serve our diverse
population including our growing senior population.

Recreation Fund
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Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget
Sports & Fitness

2022 RESULTS

Accomplished:

v" We have added two new partners for specialized sports offerings this year. Oak Park Windmills Girls Softball partnered with us on a
summer camp with us that had 20 participants. Taylored Intensity Basketball is partnering with us on offering youth basketball skills
training classes that have had 42 youth participating thus far this year.

We offered an adult sand volleyball league which ran this summer with a total of four teams.
We are partnering with RUSH to offer “Medicine and Movement” this fall where park patrons can walk with a doc and ask questions about
health and wellness.

AN

Adult Fitness class

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

Sports & Fitness

2023 GOALS

Community & Customer Focused

1.
2.

e

Offer a partnered adult ultimate frisbee program that will have a minimum of 20 participants by September 15th.

To expand upon the existing grade 1-2 basketball league by increasing the number of participants by 3 teams or 24 participants
by November 1st.

Offer a child nutrition program that will have a minimum of 20 participants by November 1st.

Increase total fitness group exercise online bookings by 5% in 2023.

Establish a community partnership for PDOP to provide quarterly wellness screening days at the CRC that results in 20
participants being screened quarterly.

Open the Community Recreation Center for the community by spring of 2023 with a minimum of 3,000 memberships sold within
the first six months of operation.

Offer monthly family nights serving 500 individuals by December 31, 2023.

Skateboarders

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

GENERAL RECREATION

Statement of Service
The General Recreation department promotes the health and well-being of the entire Oak Park community by providing high-quality
programs and events.

Description

This area includes programs for all ages through summer camps, afterschool, active adults, special interest, nature and adventure,
dance, and early education. General Recreation also leads community events such as Day in our Village, Fall Fest, Concerts and Movies
in the Park, seasonal Family Events, and the historic Frank Lloyd Wright race.

Recreation Fund
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Fund > Department Chart: The above chart indicates the fund and each of the departments is supports.
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2023 Budget

General Recreation

2022 RESULTS

Accomplished:
v' Expanded “Maker’s Space” classes by acquiring a Glow-forge, 3D printer, and Cricut for Dole Center. Seven classes have been

offered for this, three are currently taking place, and an additional 4 are open for registration. In addition, a new Maker’s

Space instructor has been hired, which will allow more classes to be offered.
v" Adventure programming has been expanded. Four trips have been completed, and there are six currently in progress.
v" Two new teen programs, Resin Mold Art and Minecraft Club (both with ten participants) have been completed, and there are

six new teen programs currently running.

Arbor Day

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,

parks, and facilities.



2023 Budget
General Recreation

2023 GOALS

Customer & Community Focused

1. Expand E-sports offerings by offering 10 birthday parties and offering an adult E-sports League with a minimum of
15 participants by December 31, 2023.

Revitalize indoor playground budget by selling 35 memberships by December 31, 2023.

Increase Nature/Adventure programming participation by 10% by December 31, 2023.

Increased Active Adult program participation by 5% by December 31, 2023 through a variety of program offerings.
Implement Teen Nights at the CRC serving a minimum of 300 participants by December 31, 2023.

vk wnN

Cheney Mansion

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

MUSEUM FUND

Description
The Museum Fund is a special revenue fund, operating under the modified accrual basis of accounting.

The Museum Fund helps to maintain three park district historic properties: Pleasant Home, Cheney Mansion, and the Conservatory.
Pleasant Home is a National Historic Landmark designed in 1897 by noted prairie school architect George W. Maher for investment
banker and philanthropist John W. Farson. Pleasant Home was purchased by the district in 1939.

Beginning in 2013, the District used funds to help with the capital maintenance of Cheney Mansion including upgrades to the second
floor. Beginning in 2022, the District will also dedicate part of this levy to maintenance of the greenhouse at the Conservatory. The
District levies a property tax for the museum’s operations and certain capital improvements. Because this fund provides monetary
support for infrastructure and capital projects, the fund balance requirement is set at 75% of expenditures.

Musem Fund

Cheney Oak Park
. Pleasant Home
Mansion Conservatory

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget
Museum Fund

2022 RESULTS

Accomplished:
v" The Museum Fund is projected to end at 82% fund balance.
v Plans were developed for the north door of the Conservatory.
v The north wall work of the Conservatory has been bid and will be completed by the end of the year.

2023 GOALS

B —

1. Continue to focus on getting the Museum Fund’s fund balance within the 75% fund balance target by December 31,
2027, with an ending fund balance of 80% by December 31, 2023.

Quality Infrastructure Management

1. Replace first floor flooring at Pleasant Home by April 1, 2023.

Pleasant Home

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

SPECIAL RECREATION FUND

Description
The Special Recreation Fund is a special revenue fund, operating on the modified accrual basis of accounting.

The Special Recreation Fund accounts for expenditures made to the West Suburban Special Recreation Association (WSSRA) as well
as implementation of the ADA Transition Plan.

WSSRA provides opportunities for people with physical and mental disabilities of all ages to participate in year round programming
specifically designed to meet their individual needs. The ADA Transition Plan’s intent is to increase accessibility to the participants of

the WSSRA programming. WSSRA also provides inclusion services for individuals with disabilities that wish to participate in park district
programs.

Special Recreation
Fund

Special Recreation
Contribution

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget
Special Recreation Fund

2021 RESULTS

In Progress/Delayed:
e Continue to focus on getting the Special Recreation Fund’s fund balance within the 25% fund balance target by
December 31, 2023, with an ending fund balance of 64% by December 31, 2022. > The Special Recreation Fund is
projected to end with a 102% fund balance.

2023 GOALS

Financial Strength

1. Continue to focus on getting the Special Recreation Fund’s fund balance within the 25% fund balance target by
December 31, 2027, with an ending fund balance of 52% by December 31, 2023.

Staff Excellence

1. Toimprove consistency and quality of staffing, hire 4 inclusion aides as PDOP employees by June 1, 2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

Special Facilities Administration

Statement of Service

The Special Facilities Administration department provides support to the special facilities team to ensure high quality programs and
facilities are available to the Oak Park community.

Description

The Special Facilities Administration (formally Revenue Facilities) department was established in 2016 to better reflect the fund as a
special revenue fund and mirror operations of the Recreation department. This department handles all administrative costs for the
Special Facilities Fund that cannot be directly tied to a program. As of the 2022 budget, all associated revenue from the Concessions
department was moved to this department.

Special Facilities Fund
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Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget
Special Facilities Administration

Accomplished:
v Provided a comprehensive intern program for two interns, giving them experience with programming, facilities, operations,
maintenance, and risk management.
v Recruited and hired a full-time Facilities Operations Supervisor to assist and improve effective RCRC operations.

Community and Customer Focused

1. Competitively seek proposals for vending services provided at the Gymnastics and Recreation Center, the Ridgeland
Common Recreation Complex, Rehm Pool, and the Community Recreation center to improve the overall selection,
healthy options and timely service.

Financial Strength

1. Conduct a comprehensive aquatics, rink, and gymnastics pricing study to compare the District’s pricing structure
against regional competitors by April 1, 2023.

Ridgeland Commons - Fields

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

Special Facilities Maintenance
Statement of Service

The Special Facilities Maintenance department is dedicated to promoting quality experiences to Oak Park by maintaining facilities to
standards and codes to safeguard public health.

Description
The Special Facilities Maintenance (formally Revenue Facilities Maintenance) department was established in 2016 to better reflect the

fund as a special revenue fund and mirror operations of the Recreation department. This department handles all facility upkeep and
utility costs for the Special Facilities Fund that cannot be directly tied to a program.

Beginning with the 2019 budget, the Dog Parks budget area has been consolidated under Special Facilities Maintenance. The Dog Park
programs located at Ridgeland Common and Maple Park are very popular resources enjoyed by approximately 580 dog owners and
their canine companions. The dog parks provide socialization opportunities for dog owners and their canine friends.

Special Facilities Fund

Administration Maintenance Aquatics Ice Arena Gymnastics

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget

Special Facilities Maintenance

2022 RESULTS

Accomplished:
v’ Installed temporary fencing on the Northeast side of Rehm’s main pool, to store tot docks for Learn to Swim program to

reduce wear and tear caused by transport, resulting in lower replacement rates. A permanent solution is currently being

developed.
v’ Installed a timer and solenoid to the wading pool fill line to add an average amount of daily water loss to the pool, keeping

the pool close to its ideal water level while eliminating the need for staff to fill by hose.

In Progress/Delayed:
e Install Security Lighting on the south side of the Gymnastic and Recreation Center to improve security in the south side alley.

> This project will be completed by November 2022.

Ridgeland Commons - Ice rink

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,

parks, and facilities.



2023 Budget
Special Facilities Maintenance

2023 GOALS

Community and Customer Focused

1. Install two emergency exits at Rehm Pool (one on north east side and one on north west side) to improve pool egress
by May 1, 2023.

Quality Infrastructure Management

1. Install new surge protection on 11 pieces of critical equipment at Ridgeland Common by May 31, 2023 to eliminate
loss due to power surges.

2. Replace Rehm Pool failing zero edge floor inlets with up to date functional inlets improving pool circulation and ease
of winterization, and reducing risk of failure.

Staff Excellence
1. Graduate 3 staff members through Certified Pool Operator training by April 30, 2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

Aquatics
Statement of Service

The Aquatics department continuously strives to provide the highest quality aquatic activities and facilities for the Oak Park Community
through fun and safe programming.

Description

The Park District’s two outdoor aquatic facilities are valuable assets, which serves the needs of our swimming community. Open swim
sessions are offered throughout the summer and are enjoyed by pass holders and daily users. Swim lessons are offered teaching youth
and adults this valuable lifesaving skill. The lap swim program serves individuals over the age of 16 providing valuable fitness
opportunities to both the novice and competitive swimmer. The pools are integral to the success of the Park District Summer Camp
Program. Swimming provides campers with an almost daily fun physical activity with the additional benefit of relief from the summer
heat. West Suburban Special Recreation Association gains pool therapy opportunities for its members. Two local swim teams, The Oak
Park Swimmers (TOPS) and Millennium, benefit by the use of the Park District’s two 50-meter pools.

Special Facilities Fund
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2023 Budget
Aquatics

Accomplished:
v' Implemented pre-swim team to introduce a minimum of 20 participants to swim team.
v Hired a Learn to Swim Coordinator Position for the Learn To Swim Program

In Progress/Delayed:

® Purchase and utilize a Wibit inflatable play structure and toys focused on younger children in shallow water for at least four
Pool Special Events nights each serving 100 individuals by May 1, 2022. > New Wibits were not purchased, however staff
repaired the Wibits that we had and will have used them in at least 4 aquatic special events.

Pool — Skate & Swim camp

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Aquatics

Customer & Community Focused

1. Implement a new swim focused camp with a minimum of 36 participants per week by June 1, 2023.

2. Deliver 4 two-week lifeguard camps for 18 participants at each session by September 1, 2023.

3. Run a minimum of 3 water safety events for local schools serving first and second graders by May 31, 2023.
4,

Run a minimum of 5 aqua fitness classes per week with a minimum of 20 participants in each class by
September 1, 2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

Ice Arena

Statement of Service

The Rink department continuously strives to provide the highest quality ice arena activities and facilities for the Oak Park Community
through fun and safe programming.

Description

The Park District operates the Paul Hruby Ice Arena, a year round indoor ice arena. The rink offers a number of programming
opportunities to the community. Figure skating lessons are offered through the Learn to Skate School for children through adults.
Hockey programs include developmental, intermediate and game play for youths and adults. For a more competitive hockey playing
experience, a youth travel program is also available. The rink serves two independent travel hockey programs, the Oak Park and River
Forest Hockey and the Fenwick High School Hockey clubs. Each organization rents multiple hours of ice time per week. The rink is
available for rent to a number of weekly rental groups and is periodically available to those who like to occasionally ice skate. For the
recreational skater, the rink offers public skating hours on weekday’s mid-day and on the weekends with figure and hockey skates
available for rental.

Special Facilities Fund
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2023 Budget
Ice Arena

Accomplished:
v Created and implemented introductory program for women’s hockey

In Progress/Delayed:

e Offer three specialty skill clinics through contract vendors during each seasonal break (winter, spring and summer)
serving a minimum of 75 for figure skating participants and 120 hockey participants providing high-level skill
enhancement opportunities by spring, fall and holiday break, 2022. > Contractors did not express interest due to
COVID - still pursuing but no progress with contractors so far.

Community & Customer Focused

1. Launch a new off-ice training program for a minimum of 36 learn to skate students by November 30, 2023.

Financial Strength

1. Grow Ice Bears participation from 6 to 8 Fall/Winter teams by September 30, 2023.
2. Increase number of rink passes sold by 30% from 2022 numbers by December 31, 2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

Gymnastics
Statement of Service
The Gymnastics department provides a safe environment for healthy and fun programming and events for the Oak Park community.

Description
The Oak Park Gymnastics Center offers gymnastics based classes for participants age two through high school, including recreation
programs, summer camp, preschool open gym, a recreational competition team and a competitive team program.

Special Facilities Fund
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2023 Budget
Gymnastics

Accomplished:
v' Offered a free one-visit drop-in incentive to current gymnastics summer students as a referral incentive for new enrollments
in a 4-week summer gymnastics class session, generating 22 new summer participants.
v' Offered Family Open Gym in the morning or early afternoon during weekdays when regular classes are not scheduled; ten
open gyms were offered.

In Progress/Delayed:

e Offer open gym rental program to schools, daycares or similar organizations for a minimum of five groups participating by
the end of 2022. > So far, there are no bookings for this. However, it is still possible that this goal will be met. Jamie will work
with the marketing department to develop a flyer to send to daycares in Oak Park promoting this open gym opportunity
during week days in the morning on Monday or Thursday and Thursday afternoon.

Gymnastics Recreation Center — Main Floor

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Gymnastics

Community & Customer Focused
1. Schedule at least twenty Family Open Gym options with a minimum of 60 participants by December 31, 2023.

2. Bring back gymnastics mini-sessions effective fall session on Tuesday, Friday and Sunday for Gym Kids 1, Gym Kids 2,
Beginner Boys and Beginner 1 Girls classes fall of 2023.

Organizational Excellence

1. Purchase equipment needs for 2023 following the equipment replacement plan model as well as additional Ninja
equipment in order to expand programming by an additional 40 participants by December 31, 2023.

Staff Excellence

1. Implement a private coaching program for full time and part time gymnastics coaches to reduce turn over by April 1,
2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

INSURANCE FUND

Description
The Health Insurance Fund is an internal service fund, operating on the full accrual basis of accounting.

Beginning in the 2013 budget, the District established a Health Insurance Fund. The Health Insurance Fund is an administrative tool
used for ease of operation and fund balance smoothing of expected health care cost increases normally absorbed by the operating
funds. This fund is where the District pays employee health benefits, life insurance, and the employee assistance program. The District
has also made the push to ensure employee wellness and this is reflected in the Health Insurance Fund.

Insurance Fund

Health Insurance
Employer Expense

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.
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2023 Budget
Insurance Fund

2022 RESULTS

In Progress/Delayed:
e Continue to focus on getting the Health Insurance Fund’s fund balance within the 25% fund balance target by
December 31, 2022, with an ending fund balance of 35% by December 31, 2022. > The Health Insurance Fund is
projected to end with an 84% fund balance.

2022 GOALS

1. Continue to focus on getting the Health Insurance Fund’s fund balance within the 25% fund balance target by
December 31, 2027, with an ending fund balance of 62% by December 31, 2023.

4t of July 2022

Park District of Oak Park Mission: /n partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

CAPITAL PROJECTS FUND

Description
The Capital Projects fund is a governmental fund, operating on the modified accrual basis of accounting.

The Capital Projects Fund accounts for purchases and construction expenditures related to the acquisition and improvement of major
capital facilities and equipment. Every year the Capital Improvement Plan (CIP) is updated projecting capital costs for the next 5 years.
In 2022, the CIP was updated and projects included in the 2023 budget contain previously allocated projects.

The proposed budget includes $5.3 million in expenditures. Capital improvements continue to be processed and implemented
throughout the District, as highlighted below:

e Completion of Community Recreation Center Construction e Updates at Rehm Pool, Cheney, and the Conservatory
e Barrie Park Improvements e Taylor Park Tennis Court Updates
e Completion of parking lot at 228-230 Madison Street e Fleet upgrades

Per capita spending for capital improvements can be a useful tool to compare the investment being made in the capital infrastructure
of the District to other park districts. The following chart shows the District’s per capita spending from the Capital Projects Fund for
2021-2027.

2021 2022 Estimated 2023 Budgeted 2024 Projected 2025 Projected 2026 Projected 2027 Projected
Capital Project Expense $2,113,436 $18,716,000 $5,253,136 $1,829,000 $4,175,000 $11,202,000 $2,185,000
Per Capita Amount $40 $352 $99 $34 S78 $210 $41

Capital Projects Fund

Construction,
Acquisition, Repairs,
& Plans

Fund > Department Chart: The above chart indicates the fund and each of the departments it supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
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2023 Budget
Capital Projects Fund

2022 RESULTS

In Progress/Delayed:
e Implementation of 2022 projects from the 2022-2026 Capital Improvement Plan by December 31, 2022. > All 2022
projects are running on schedule, including geo-thermal, the Rehm pool diving well and gutters, the beginning of the
CRC construction, and the conservatory wall project.

2023 GOALS

1. Implementation of 2023 projects from the 2023-2027 Capital Improvement Plan by December 31, 2023.

Community Recreation Center — Construction in progress

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget

HISTORIC PROPERTIES OPERATIONS FUND

Statement of Service
The mission of Cheney Mansion and Pleasant Home is to provide unique venues for private events, cultural arts and recreation
programs, and special and community events for the enjoyment of Oak Park residents and non-residents.

Description

The Manager of Operations continues to make pricing adjustments to make the homes more affordable yet profitable for the Park
District of Oak Park. Collaboration with the Recreation Department will continue to bring in additional and unique programing into
the homes. Cultural Arts activities offered throughout the year include adult and youth art programming, art exhibits and receptions,
lectures, and performing/community art events.

The Historic Properties Operations Fund is a special revenue fund, operating on the modified accrual basis of accounting.

Historic Properties Operations
Fund

Cheney Mansion Pleasant Home
Programming/Rentals Programming/Rentals

Fund > Department Chart: The above chart indicates the fund and each of the departments is supports.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Historic Properties Operations Fund

2022 RESULTS

Accomplished:
v Increased Cheney wedding rentals by at least 3% over 2021 Totals.
v’ Installed patio canopy at Cheney to expand usable space and maximize rentals.

In Progress/Delayed:
e Increase special and corporate rentals by at least 5% over 2021 totals. > This goal is still in progress.
e Increase Pleasant Home weddings by 10, for a minimum of 12 weddings in 2022. > This goal is still in progress; geothermal

construction delayed the ability to show the house for bookings.
e Increase program revenue by 5% over 2021 totals for Cheney and Pleasant Home. > This goal is still in progress as a number

of programs were cancelled.

Cheney Mansion

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.



2023 Budget
Historic Properties Operations Fund

2023 GOALS

Financial Strength

1. Increase total wedding revenue by 3% over 2022 totals by December 31, 2023
2. Increase total special and corporate event revenue by 5% over 2022 totals by December 31, 2023
3. Increase program revenue at Cheney and Pleasant Home by 5% over 2022 totals by December 31, 2023

Customer & Community Focused

1. Implement a themed event week in partnership with other program supervisors for Summer 2023 by July 1, 2023.

Park District of Oak Park Mission: In partnership with the community, we enrich lives by providing meaningful experiences through programs,
parks, and facilities.
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Memo

To: David Wick, Chair, Administration and Finance Committee
Board of Park Commissioners

From: Mitch Bowlin, Director of Finance
Cc: Jan Arnold, Executive Director
Date: November 8, 2022

Re: 2022 Tax Year Levy — Abatement Ordinance for 2019 Bond 2022-11-02

Statement

The District issued $7,800,000 in General Obligation Refunding Park Bonds (Alternative Revenue Source), Series 2019, in
October 2019. As a general obligation bond, the establishing ordinance provides for an annual property tax levy unless an
annual abatement ordinance is adopted and filed with the County Clerk.

Discussion

When the District announced it was issuing park bonds, it did so stating that there would not be a property tax increase to pay
for the bonds. In order to keep its pledge, the District will need to adopt an annual property tax abatement ordinance that
abates or eliminates the property tax levy to be collected for payment on the General Obligation Refunding Park Bonds
(Alternative Revenue Source), Series 2019.

The amount to be abated for the 2022 tax year, collected on the tax bills issued in 2023, is $301,400. The alternative source
of revenue used to pay the debt service for the 2019 bond issue is the recreation levy component of the District’s general

property tax levy.
Conclusion

The Administration and Finance Committee recommends that the 2022 Tax Levy Abatement Ordinance 2022-11-02 for the
2019 Bond be approved.

Attachment: Abatement Ordinance 2019 for Bond 2022-11-02

Park District of Oak Park
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Park District of Oak Park
Ordinance No. 2022-11-02

AN ORDINANCE abating the taxes heretofore levied for the year
2022 to pay debt service on the General Obligation Refunding Park
Bonds (Alternate Revenue Source), Series 2019, of the Park
District of Oak Park, Cook County, Illinois.

WHEREAS, the Board of Park Commissioner (the “Board”) of the Park District of Oak Park,
Cook County, Illinois (the “District”), by ordinance adopted on the 5" day of September, 2019, as
supplemented by a notification of sale (the “Ordinance”), did provide for the issue of its General
Obligation Refunding Park Bonds (Alternate Revenue Source), Series 2019 (the “Bonds”) and the levy of
a direct annual tax sufficient to pay the principal of and interest on the Bonds; and

WHEREAS, the District will have Pledged Revenues (as defined in the Ordinance) available for
the purpose of paying the principal of and interest on the Bonds during the next succeeding bond year;
and

WHEREAS, it is necessary and in the best interests of the District that the tax heretofore levied
for the year 2022 to pay the principal of and interest on the Bonds be abated in its entirety;

NOW THEREFORE, it is hereby ordained by the Board of Park Commissioners of the Park
District of Oak Park, Cook County, Illinois, as follows:

Section 1. Abatement of Tax. The tax heretofore levied for the year 2022 in the Ordinance,
namely three hundred and one thousand four hundred dollars ($301,400), is hereby abated in its entirety.

Section 2. Filing of Ordinance. Forthwith upon the adoption of this ordinance, the Secretary of
the Board shall file a certified copy hereof with the County Clerk of Cook County, Illinois, and it shall be
the duty of said County Clerk to abate said tax levied for the year 2022 in its entirety in accordance with
the provisions hereof.

Section 3. Effective Date. This Ordinance shall be in full force and effect forthwith upon its

adoption.



Adopted by roll call vote November 17, 2022.

Ayes:

Nays:

Abstained:

Absent & Not Voting:

By:

Kassie Porreca, Park Board President

ATTEST:

Chris Wollmuth, Secretary



STATE OF ILLINOIS )
) SS.
COUNTY OF COOK )

SECRETARY’S CERTIFICATE

I, Chris Wollmuth, do hereby certify that | am Secretary of the Board of Park Commissioners of the Park
District of Oak Park, Cook County, Illinois and as such official, | am keeper of the records, ordinances,
files and seal of said Park District, and

| HEREBY CERTIFY that the foregoing instrument is a true and correct copy of the Ordinance
No. 2022-11-02 entitled:

AN ORDINANCE abating the taxes heretofore levied for the year
2022 to pay debt service on the General Obligation Refunding Park
Bonds (Alternate Revenue Source), Series 2019, of the Park
District of Oak Park, Cook County, Illinois.

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the Park District of Oak
Park, held at Oak Park, Illinois, in said District at 7:30 p.m. on the 17" day of November, 2022.

I do further certify that the deliberations of the Board on the adoption of said ordinance were conducted
openly, that the vote on the adoption of said ordinance was taken openly, that said meeting was called and
held at a specified time and place convenient to the public, that notice of said meeting was duly given to
all of the news media requesting such notice, that said meeting was called and held in strict compliance
with the provisions of the Open Meetings Act of the State of Illinois, as amended, and with the provisions
of the Park District Code of the State of Illinois, as amended, and that the Board complied with all of the
provisions of said Act and said Code and with all of the procedural rules of the Board.

IN WITNESS WHEREOF, | hereunto affix my official signature and seal of the said Park District at Oak
Park, lllinois, this 17" day of November, 2022.

November 17, 2022

Chris Wollmuth, Secretary
Board of Park Commissioners

(SEAL)
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Memo

To: David Wick, Chair, Administration and Finance Committee
Board of Park Commissioners

From: Mitch Bowlin, Director of Finance
Cc: Jan Arnold, Executive Director
Date: November 8, 2022

Re: 2022 Tax Year Levy — Abatement Ordinance for 2020 Bond 2022-11-03

Statement

The District issued $9,860,000 in General Obligation Refunding Park Bonds (Alternative Revenue Source), Series 2020, in
October 2020. As a general obligation bond the establishing ordinance provides for an annual property tax levy, unless an
annual abatement ordinance is adopted and filed with the County Clerk.

Discussion

When the District announced it was issuing park bonds, it did so stating that there would not be a property tax increase to pay
for the bonds. In order to keep its pledge, the District will need to adopt an annual property tax abatement ordinance that abates
or eliminates the property tax levy to be collected for payment on the General Obligation Park Bonds (Alternative Revenue
Source), Series 2020.

The amount to be abated for the 2022 tax year, collected on the tax bills issued in 2022, is $1,581,000. The alternative source
of revenue used to pay the debt service for the 2020 bond issue is the recreation levy component of the District’s general

property tax levy.
Conclusion

The Administration and Finance Committee recommends that the 2022 Tax Levy Abatement Ordinance 2022-11-03 for the
2020 Bond be approved.

Attachment: Abatement Ordinance for 2020 Bond 2022-11-03

Park District of Oak Park
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Park District of Oak Park
Ordinance No. 2022-11-03

AN ORDINANCE abating the taxes heretofore levied for the year
2022 to pay debt service on the General Obligation Refunding Park
Bonds (Alternate Revenue Source), Series 2020, of the Park
District of Oak Park, Cook County, Illinois.

WHEREAS, the Board of Park Commissioner (the “Board”) of the Park District of Oak Park,
Cook County, Illinois (the “District”), by ordinance adopted on the 16™ day of April, 2020, as
supplemented by a notification of sale (the “Ordinance”), did provide for the issue of its General
Obligation Refunding Park Bonds (Alternate Revenue Source), Series 2020 (the “Bonds”) and the levy of
a direct annual tax sufficient to pay the principal of and interest on the Bonds; and

WHEREAS, the District will have Pledged Revenues (as defined in the Ordinance) available for
the purpose of paying the principal of and interest on the Bonds during the next succeeding bond year;
and

WHEREAS, it is necessary and in the best interests of the District that the tax heretofore levied
for the year 2021 to pay the principal of and interest on the Bonds be abated in its entirety;

NOW THEREFORE, it is hereby ordained by the Board of Park Commissioners of the Park
District of Oak Park, Cook County, Illinois, as follows:

Section 1. Abatement of Tax. The tax heretofore levied for the year 2022 in the Ordinance,
namely one million five hundred and sixty one thousand two hundred dollars ($1,581,000), is hereby
abated in its entirety.

Section 2. Filing of Ordinance. Forthwith upon the adoption of this ordinance, the Secretary of
the Board shall file a certified copy hereof with the County Clerk of Cook County, Illinois, and it shall be
the duty of said County Clerk to abate said tax levied for the year 2022 in its entirety in accordance with

the provisions hereof.



Section 3. Effective Date. This Ordinance shall be in full force and effect forthwith upon its

adoption.

Adopted by roll call vote November 17, 2022.

Ayes:

Nays:

Abstained:

Absent & Not Voting:

By:

Kassie Porreca, Park Board President

ATTEST:

Chris Wollmuth, Secretary



STATE OF ILLINOIS )
) SS.
COUNTY OF COOK )

SECRETARY’S CERTIFICATE

I, Chris Wollmuth, do hereby certify that | am Secretary of the Board of Park Commissioners of the Park
District of Oak Park, Cook County, Illinois and as such official, | am keeper of the records, ordinances,
files and seal of said Park District, and

| HEREBY CERTIFY that the foregoing instrument is a true and correct copy of the Ordinance
No. 2022-11-03 entitled:

AN ORDINANCE abating the taxes heretofore levied for the year
2022 to pay debt service on the General Obligation Refunding Park
Bonds (Alternate Revenue Source), Series 2020, of the Park
District of Oak Park, Cook County, Illinois.

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the Park District of Oak
Park, held at Oak Park, Illinois, in said District at 7:30 p.m. on the 17" day of November, 2022.

I do further certify that the deliberations of the Board on the adoption of said ordinance were conducted
openly, that the vote on the adoption of said ordinance was taken openly, that said meeting was called and
held at a specified time and place convenient to the public, that notice of said meeting was duly given to
all of the news media requesting such notice, that said meeting was called and held in strict compliance
with the provisions of the Open Meetings Act of the State of Illinois, as amended, and with the provisions
of the Park District Code of the State of Illinois, as amended, and that the Board complied with all of the
provisions of said Act and said Code and with all of the procedural rules of the Board.

IN WITNESS WHEREOF, | hereunto affix my official signature and seal of the said Park District at Oak
Park, lllinois, this 17" day of November, 2022.

November 17, 2022

Chris Wollmuth, Secretary
Board of Park Commissioners

(SEAL)
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Memo

To: David Wick, Chair, Administration and Finance Committee
Board of Park Commissioners

From: Jan Arnold, Executive Director
Date: November 8, 2022

Re: IAPD Credentials Certificate for the Annual Meeting

Statement

On a yearly basis, the IAPD hosts its annual meeting in conjunction with the IAPD/IPRA Soaring to New Heights Conference. The
conference will be held on January 26-28, 2023

Discussion

IAPD will hold the Annual Meeting on Saturday, January 28, 2023 at 3:30pm. All member agencies must pass the attached
resolution on credentials and return it to the IAPD Office in order to ensure delegates can vote at the Annual Meeting.

Conclusion

The Administration and Finance Committee recommends that the Board designate a commissioner to attend the Annual Meeting as
well as an alternate.

Attachment: Credentials Certificate

Park District of Oak Park
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Memo

To: David Wick, Chair, Administration & Finance Committee
Board of Park Commissioners

From: Jan Arnold, Executive Director
Date: November 8, 2022

Re: Crisis Management Plan Review
Statement

Planning and preparedness is vital in Park District of Oak Park operations. Furthermore, it is critical for
Park District of Oak Park employees to understand their respective roles in the event of a crisis. Every
year the Park District reviews and updates the Crisis Management & Communication Plan to ensure staff
preparedness.

Discussion

As part of the CAPRA Award application and keeping in line with good practices, the Crisis Management
& Communication Plan must be reviewed on an annual basis. This manual has been reviewed by staff and
information regarding the new General Counselor was updated. No material changes were made from the
previous year when the Crisis Communication Plan was last reviewed.

Conclusion

The Administration & Finance Committee recommends the Park Board review and approve the attached
Crisis Communication Plan.

Attachment: Crisis Management & Communication Plan

Park District of Oak Park
218 Madison Street = Oak Park, lllinois 60302 = ph: (708) 725-2000 = fx: (708) 383-5702 = www.pdop.org



Crisis Management
& Communication Plan

PARK DISTRICT
of OAK PARK



Table of Contents

What Is a Crisis?

Chain of Responsibility — Crisis Team Leader

Chain of Responsibility - Park District Spokesperson
Legal Representation in times of Crisis

Protecting an Investigation

Emergency Response Steps

General Actyion Steps to Consider When a Crisis Occurs
Crisis Information Gathering - Questions to Consider
Members of the Crisis Team and Their Roles

Executive Director Duties (Official Spokesperson, Crisis Team Leader)
Communications & Marketing Staff Duties
Superintendents of Recreation and Revenue Facilities Duties
Superintendent of Parks & Planning Duties

Management Staff Duties

Director of Human Resources and Risk Manager Duties
Customer Service Staff Duties

Spokesperson Duties

Role of Board Members

Role of Employees in Dealing with the News Media
Media Relations Plan

Continuing Operations Considerations

Appendix A - Sample Initial Press Release

Appendix B - Emergency Phone List

Appendix C - Statements of Admission and Social Media
Appendix D - Sample Chain of Custody Document

Appendix E - Crisis Management Plan Acknowledgment of Receipt Form

N AN NN

© ©O© O o0 o0 o

10
11
12
12
12
13
14
15
17
18
19



Park District of Oak Park Crisis Management Plan

Park District of Oak Park

Crisis Management and Communication Plan

Definition of Crisis

A crisis is a serious incident such as an accidental drowning, serious injury, allegation of child
abuse, severe vehicle accident, criminal act, or similarly serious incident that will generate
intense public or media focus, whether immediately or within a short period of time.

Chain of Responsibility — Crisis Team Leader

It is critical for employees to understand their respective roles in the event of a crisis. Every
serious incident must be reported immediately because of its nature and because of the
importance of proper responses and communications related to the incident. By reporting
immediately, an employee will have assisted in the proper implementation of the Park District’s
emergency response plan.

The Park District has appointed the Executive Director as the Crisis Team Leader. All serious
incidents must be reported immediately to the Crisis Team Leader. The Crisis Team Leader, in
conjunction with senior management staff, will activate the Crisis Management Plan and
coordinate the crisis response. If the Crisis Team Leader is not available, then a serious
incident must be communicated immediately to the first available member of the senior
management staff, in the order they are designated below.

A serious incident should never be reported by voice mail, text, social media, or e-mail because
time may be of the essence. Every report should be made personally.

The following is the Crisis Team Leader Chain of Command:

1. Crisis Team Leader (Executive Director)
2. Superintendent of Special Facilities

3. Superintendent of Recreation

4. Superintendent of Parks & Planning

5. Director of Finance

Chain of Responsibility — Park District Spokesperson

The Park District has established specific responsibility for communications after the report of a
serious incident and during a crisis. All responsibility lies with the Park District Spokesperson.
The Spokesperson is responsible for making, or determining who will make, all communications
and statements (written and oral) to affected persons and the media on behalf of the Park
District. The Spokesperson also is responsible for deciding on, and coordinating, dissemination
of information via social media and the Park District website. No employee should undertake any
communications about a serious incident or during a crisis without specific coordination with the
Spokesperson. And every employee who receives a request for information or inquiry from any
source should direct that request or inquiry to the Spokesperson.

No formal statements about a serious incident or during a crisis should be made until the
circumstances have been reviewed by the Park District's General Counsel or legal
representatives of the Park District Risk Management Agency (“PDRMA”).

2 Reviewed November 2022



Park District of Oak Park Crisis Management Plan

The following is a Chain of Responsibility for the Spokesperson. The order of this list may
change depending on the nature of the incident, so all employees should check with the Crisis
Team Leader first:

1. Crisis Team Leader (Executive Director)

2. Superintendent of Special Facilities

3. Superintendent of Recreation

4. Communication & Community Engagement Manager

Legal Representation in times of Crisis

After any serious incident and during any crisis, the Park District will have to manage a variety of
issues, demands, and responses. One of the most important actions to complete during the
initial crisis-response period is to immediately call the Park District’'s General Counsel and
PDRMA regardless of the day or the time of day. Legal advice may be critical in response to a
serious incident and during a crisis, as events unfold quickly. Contacting legal counsel will help
in undertaking a full and proper response, communicating with police and other officials,
responding to victims and others involved in the incident, conducting the appropriate
investigations, counseling the crisis management team and the Board of Commissioners, and
establishing attorney/client privilege over critical communications and other sensitive matters.
For these reasons, General Counsel and PDRMA representatives are an essential part of the
Park District crisis management team.

Once an employee has reported to the Crisis Team Leader or senior management staff, they will
contact the legal representatives. If for any reason an employee cannot make such a report,
then the employee should contact, regardless of the day or time or day, General Counsel
Caitlyn R. Culbertson at (312) 528-5206 and PDRMA at (630) 769-0332.

Protecting an Investigation
Itis critical for the Park District not to accept or assume responsibility or liability related to any

incident at any time before all facts are fully known and confirmed and advice has been received
from PDRMA and General Counsel.

There is a critical difference between acknowledging the seriousness of an incident and
admitting responsibility, fault, or liability for what has occurred. All Park District representatives
should always act quickly to help protect the health and safety of victims and the public. But
Park District representatives should not make any determinations of responsibility, fault, or
liability. There is no need to do so and doing so without a full understanding of the facts and
circumstances may be a serious error.

It is sometimes very difficult to exercise restraint and caution when faced with questions from
insistent media representatives and anxious residents. It is critical, however, to not speak
prematurely about critical matters. All Park District representatives should remember at all times
to respond to questions only by referring the questioner to the Spokesperson.

PDRMA’s legal counsel must be part of the investigative process, all public response, and
overall coordination of communications for any serious incident. PDRMA'’s role is to establish,
maintain and protect confidentiality and attorney-client privilege, as well as to help Park District
employees avoid making comments and statements that may unnecessarily and wrongfully
expose the Park District to potential liability or unwarranted public scrutiny.
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Park District of Oak Park Crisis Management Plan

When confidentially is established through attorney-client privilege, then the communications
between the Park District and its attorneys can be kept confidential. Because there is
confidentiality, Park District representatives can make full and frank disclosures to their attorneys
who then can better provide useful advice and effective representation. However, when
statements are made outside of the scope of attorney-client privilege, then those statements
may become subject to public disclosure via the Freedom of Information Act , a court-issued
subpoena, and discovery in litigation.

Unprotected communications sometimes may contain inaccurate or incomplete information or
admissions that others can use against the speaker and the Park District.

Emergency Response Steps

1. Begin Emergency Response

Immediately respond to any serious incident by contacting the appropriate police, fire, or
paramedic personnel as needed. Implement the on-site emergency response plan. This may
include administering first aid prior to the arrival of paramedics, securing an area, or taking other
necessary actions to control the site and minimize further injury or loss. Advise other on-site
staff that an emergency exists and seek their assistance in controlling the site or helping others
to remain calm.

2. Notify Crisis Team Leader / Assemble Crisis Team
At the earliest opportunity, notify the Crisis Team Leader or the appropriate senior management
staff so that they can assemble the Crisis Team. Make certain one of these persons knows what

is happening.

3. Contact General Counsel and PDRMA

Call Caitlyn R. Culbertson at (312) 528-5206 and PDRMA at (630) 769-0332. Meanwhile, do
not give any statement, request a written statement, prepare a written statement, prepare any
report, or make any communications orally or in writing (on any medium) until legal counsel has
responded.

When advising police or other emergency responders, tell them without hesitation all the facts
they need to know. But do not undertake to investigate, make statements, hypothesize, or
otherwise communicate beyond the facts and other critical-need matters.

Everything you say, do, write, tweet, e-mail, IM, post, or otherwise communicate may be made
public. Some things may be misinterpreted or otherwise presented incorrectly and what you say
may contain errors or oversights if you say it without full knowledge of the facts and
circumstances. Do not put yourself or the Park District in jeopardy by engaging in that
unnecessary conduct.

It is perfectly appropriate to cooperate fully with an investigation but to first consult with a legal
representative. If you are asked why you are required to consult legal counsel, your legitimate
response is: “The Park District wants to provide its full cooperation but also wants to protect its
legal rights.”

4. Prepare a Preliminary Accident/Incident Report
Prepare a preliminary Accident/Incident Report using PDRMA’s Accident/Incident Report Form.
Do not use any other form, even if it is a Park District form. Always provide a brief, objective,
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Park District of Oak Park Crisis Management Plan

and factual account of the incident. Never include any personal opinions as to fault or other
unknowns.

Never release any Accident/Incident Report to any third party (including any investigating police)
without first consulting PDRMA'’s legal counsel and General Counsel and obtaining authorization
from PDRMA.

Every written account, description, or supplemental report of an incident (including electronic)
should have the following language at the top of the document:

THIS DOCUMENT IS AN ATTORNEY-CLIENT PRIVILEGED COMMUNICATION
PREPARED FOR, AND AT THE REQUEST OF, LEGAL COUNSEL.

When directed by General Counsel or PDRMA legal counsel, communications (e-mail, fax, and
all others) should always contain the above phrase in the subject heading of the communication
and should be directed to an attorney. Do not send any privileged or confidential documents, or
any draft documents, to any recipient other than the Park District’s legal representatives.

5. Consult Legal Counsel before Requesting or Preparing Witness Statements

Do not request or prepare any witness or employee statements without first consulting with
General Counsel or PDRMA'’s counsel. Preparing a proper statement requires skill and
experience to avoid incomplete, inaccurate, or misleading results. For non-employee withesses
to an incident, get only their personal contact information and a brief oral account of the incident.

When General Counsel or PDRMA asks the Park District to document a withess account,
always insert the following language at the top of the summary:

THIS DOCUMENT IS AN ATTORNEY-CLIENT PRIVILEGED COMMUNICATION
PREPARED FOR, AND AT THE REQUEST OF, LEGAL COUNSEL.

6. PDRMA will Lead Internal Investigation

PDRMA’s in-house legal counsel or a PDRMA-assigned outside counsel will conduct any Park
District internal confidential investigation. By doing so, all related communications likely will be
subject to attorney-client privilege and protected.

General Action Steps to Consider When a Crisis Occurs
The Crisis Team Leader should use the following steps as a guide to manage a crisis and make
decisions:

1. When a serious incident occurs, the first responsibility of the Crisis Team is to take all
necessary and appropriate actions to minimize further injury and risk to persons and to
minimize further loss. The health and safety needs of a person is always the top priority.

2. The Crisis Team should obtain, compile, monitor, and verify the accuracy of incoming
information. It is very important to document all incoming events and information in
chronological order to assess and address the crisis accurately. The team must verify
and review new and incoming information against past and known information. The
team needs the available information to be compiled accurately in order to make well-
informed decisions.
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Park District of Oak Park Crisis Management Plan

Because Park District staff will feel the emotional and physical impact of a serious
incident, the Crisis Team should be reassuring to the staff so the process of information
gathering can begin. Staff members exhibiting signs of unusual stress or an inability to
attend to their duties effectively should be relieved of their duties and directed to a
designated area for relief. Staff members directly involved in the incident should remain
on duty until the decision is made as to whether or not to conduct post-incident interviews
under the direction of the General Counsel or PDRMA legal staff.

The Crisis Team should consider moving staff members directly involved in the incident
to a more private location if the environment is stressful or media is present. The team
should provide transportation for staff members to a secure facility for evaluation of their
physical and emotional well-being and debriefing and interviewing.

The Crisis Team Leader should notify parents of minor staff members immediately as to
the location of their children. As parents arrive they should be given immediate access to
their children and be told they may remain with their children at all times regardless of
interviews, investigations, or any other circumstances.

The Crisis Team should meet in a secure facility. From this location the team should
consolidate fact finding, coordination, and communications with emergency response
agencies, PDRMA, General Counsel, EMS, local police, key staff, and the media.

The Crisis Team should communicate to all Park District staff that a crisis exists and that
all relevant information should be communicated immediately to the team. The Crisis
Team Leader should identify the Spokesperson and reinforce with staff to direct all media
inquiries to the Spokesperson.

The Crisis Team Leader and legal counsel should direct staff actions, coordinate
information gathering, coordinate with outside groups, interface with emergency
responders, communicate with staff and the public, and provide direction on needed
resources.

The Crisis Team Leader or Spokesperson should inform the Park District Board
President about the situation and then notify all other board members. Board members
should be reminded not to make any public comments regarding the incident.

The Crisis Team should Identify all staff directly involved in the incident as soon as
possible so that legal counsel and the Crisis Team Leader can interview them.

The Crisis Team Leader should assign staff to monitor (and record if possible) television
news reports, social media sites, local blogs, radio stations, and other media outlets to
determine what information about the crisis is available to the public.

The Crisis Team Leader should assign a staff member to verify the accuracy of
information as it becomes known. Legal counsel and the team will rely on this information
to respond to the crisis, prepare a media relations plan, address public concerns,
determine the scope and nature of investigative action, and attend to the needs of
victims, staff, relatives, and other affected parties.

The Crisis Team Leader should assign one or more staff members as a communications
team to answer and document all incoming telephone calls, e-mail, and other
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communications to keep the team informed. Only the Spokesperson should speak to the
media on behalf of the Park District. The communications team should advise the Crisis
Team about important communications. If possible, the communications team should
have a script from which to read when answering inquiries.

The Crisis Team should develop a crisis communications strategy working with legal
counsel, including the following steps:

Obtain legal counsel approval of all public communications.
Identify the newsworthiness of the incident and how the media is reporting it.

13

Communicate with staff informing them of the crisis and that all statements shall
come from the agency spokesperson.

Reassure the community and manage public relations.
Verify the accuracy and availability of information.

Limit initial contact with the media to a written press release.
Debrief and prepare the Spokesperson.

S @ ™ 0o o

Determine the manner and means of addressing the media (i.e. off-camera or on-
camera).

Limit on-camera responses to the Spokesperson reading a written statement.
The Spokesperson should never admit or address fault or liability, so it is critical
to coordinate all media response with legal counsel.

The Crisis Team should regularly reassess the need to address the media.

Crisis Information Gathering — Questions to Consider
The Crisis Team may use the following list of questions as a checklist for gathering information
and making decisions:

1.

2.

Is the emergency response portion of the crisis complete or ongoing?
Has the Park District notified its General Counsel and PDRMA?

Have all families of the victims and other affected person been notified? (Have these
communications been coordinated with the police?)

Have all proper authorities been notified including police, fire, poison control, EPA, public
health officials, utility companies, among others?

Have all Crisis Team members been notified and gathered? Does the team need to
establish a crisis center? If so, where?

Has the Crisis Team notified The Board President and Board members?
What is the status of the internal investigation process?

Is there an investigation being conducted by a third party, such as police, fire, EPA,
OSHA, a private investigator, a aquatic certification entity, or others?
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9. Has the Crisis Team been provided contact information for all potential staff and non-
staff witnesses?
10. Has the immediate threat of harm to persons or loss of property been eliminated? Has

the Crisis Team assured the public of this?

11. Has the Spokesperson contacted media to tell them the Park District will provide
information once facts have been gathered and verified? Have onsite media been made
reasonably comfortable and provided with electrical power, computer access, and
administrative support services?

12. Is a formal written press statement appropriate or necessary?

13. Has the Park District fully expressed its concern, its continuing efforts, and its
compassion for victims and other affected persons?

14. Has the Spokesperson been updated with current information and thoroughly prepared?

15. Have any false, misleading, or inaccurate statements been made or reported by the
media that should be corrected or balanced by facts?

16. Are there any visual images (of any kind from any source) of the incident or post-incident
damages or losses?

17. Should the Employee Assistant Program (“EAP”) or other support services be made
available to Park District Board and staff members? Should Park District staff be
provided a group EAP meeting in addition to individual counseling?

Members of the Crisis Team and Their Roles

1. Executive Director Duties (Crisis Team Leader)

The Park District Executive Director acts as the official Crisis Team leader and as Spokesperson
unless the Executive Director designates another person for those positions. The Executive
Director, working with legal counsel, is responsible for the overall coordination of the Crisis
Management Plan.

The Executive Director or designated legal counsel is the primary representative of the Park
District throughout the crisis.

2. Communications and Marketing Staff Duties

. Coordinate and draft communications under direction of Crisis Team with legal input.

. Compile a list of local television, radio, and newspaper telephone numbers and contacts,
if kKnown.

. Distribute information through media channels as directed.

. Manage the communications team in monitoring media outlets, including social media, to

track crisis reporting.
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. Update the Park District website, whether to provide information or exhibit a lower profile,
as necessary and appropriate based on the sensitivity of the incident. Provide
information proactively through the website to communicate with the public.

. Identify and manage all communication channels including e-mail address lists, mailing
lists, website, and social media.

. Keep Park District staff and Board members informed and updated on facts and
developments. Staff members may need reassurance or a better understanding of the
incident. Staff members also may need to be reminded of the restrictions on
communications and proper responses to inquiries.

. Establish a centralized media center, as directed by the Crisis Team Leader.

3. Superintendents of Recreation and Special Facilities Duties

The Superintendents of Recreation and Special Facilities will coordinate the information and

activities associated with their operations as directed by the Crisis Team. Duties may include:

. Coordinate the processing and verification of departmental policies, procedures, training,
records, etc.

. Provide information concerning any applicable contracts, affiliate groups and
independent contractors the agency uses.

. Communicate with staff concerning agency policies on not sharing any information about
the incident or making comments to people outside the Park District.

. Determine if any affected staff needs EAP assistance or other support services.

. Reschedule planned programs and activities as necessary and locate alternative

programming sites or cancel programs if appropriate. Communicate all program changes
to affected staff and the public.

4. Superintendent of Parks & Planning Duties
The Superintendent of Parks and Planning coordinates the information and activities
associated with department operations as directed by the Crisis Team. Duties may include:

. Provide the Crisis Team with access to necessary buildings, facilities and staff
resources.

. Coordinate needed services with the Oak Park police department, utility companies, and
other agencies as needed.

. Secure the incident location and authorize access only to approved personnel.

. Provide the Crisis Team with information about applicable contracts, affiliate groups, and

contractors used by the Park District.

. Communicate with Park District staff concerning policies on not sharing any information
or making comments about the incident.

. Determine if any staff need EAP assistance or other support services.

5. Management Staff Duties

Park District management staff may need to assist the Executive Director, General Counsel,
Spokesperson, Superintendents, Crisis Team, Risk Manager, PDRMA, and clerical staff.
Assignments may include:

. Provide specific information about a program or facility.
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Compile and verify facts and information and formulate appropriate responses to
guestions and concerns.

Communicate with Park District staff concerning policies on not sharing any information
or making comments about the incident.

Assist the Spokesperson in responding to inquiries, as directed.
Monitor media outlets.

Identify alternative programming sites as necessary.

6. Director of Human Resources and Risk Manager Duties

\l
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Assist PDRMA staff and PDRMA consultants during the investigative process.

Coordinate identification of witnesses and gather personal and professional contact
information.

Take photographs or recordings, and preserve evidence, as directed by legal counsel.

Secure evidence and release evidence only after approval by legal counsel, using a
chain-of-custody document. (See Appendix D.)

Contact the necessary governmental agencies depending on the circumstances of the
incident, when applicable, for examples: The lllinois Environmental Protection Agency
after a chemical spill, the lllinois Department of Labor after the death of an employee, or
the lllinois Department of Public Health.

Obtain, compile, or present pertinent safety documentation or practices conducted by the
Park District.

Complete the PDRMA Accident/Incident Report Form (and not any other internal
reporting form) and have General Counsel and PDRMA legal counsel review it and send
it to PDRMA within 24 hours after the incident.

Gather employee statements in a narrative format to supplement the accident report form
and as directed by legal counsel.

Obtain any pertinent contracts, waivers, training records, certifications, or similar
documentation.

Contact EAP or other support services to inform them of the crisis and possible need for
services.

Review the incident and, if applicable, recommend and implement measures to minimize
future similar incidents.

. Customer Service Staff Duties

Work with Communications Manager (if applicable) to screen telephone calls, e-
mail, website, and social media inquiries.

Screen reporters, family members or others who may arrive unannounced at the
administration building. Obtain the following information from them and keep a log:

o Name.
o Title and organization.
o Name of newspaper or radio, or television station, if applicable.
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o Telephone number.
o E-mail address.
o Reporter's deadline if applicable.
o Nature of the inquiry.
. If a reporter, photographer, attorney, investigator, or victim’s family appears in person at

the administrative office or another location, obtain the above information and
immediately contact the Crisis Team Leader and Spokesperson.

. Limit all responses to inquiries to the official information pre-approved by the Crisis Team
for distribution. If possible, use a script.

8. Spokesperson Duties

The role of the Spokesperson is to represent the agency as the liaison to the media and third
parties. At the direction of the Crisis Team, the Spokesperson presents official, accurate, and
pre-approved information to the media on behalf of the Park District. Although the Park District
is not obligated to share information with the media, it is often advisable to provide a statement,
even before it is requested, acknowledging the incident and expressing sympathy for the family
and others involved.

Park District communications should never include a “no comment" statement. Such a statement
leads to a misinterpretation, speculation, and innuendo and prompts the media to find other
information sources that may be unreliable or have hidden agendas. The Park District, with legal
counsel, may provide a written press release including the following:

. Acknowledge the incident.

. Express compassion and support for victims and their families.

. Explain that it is premature to provide details pending further investigation.

. Describe rescue and safety efforts.

. Emphasize that the matter is under investigation and that the Park District is fully
cooperating with other agencies.

. ﬁ\ssure the public that the Park District will provide additional facts as they become

nown.

The Spokesperson should have in-depth knowledge of the organization, be well spoken and
professional, and be comfortable and confident in the role as Spokesperson. Pre-crisis training
through exercises such as mock press conferences is a valuable exercise to prepare the
Spokesperson for a future crisis situation.

On behalf of the Park District and Crisis Team, the Spokesperson presents factual information in
a means and manner directed by the Crisis Team. If the Park District determines a press
conference or in-person interview is necessary, then the Spokesperson should begin by reading
a prepared statement that accurately presents the Park District's response to the crisis. This
allows the Park District to list points proactively for the media to know, even if reporters do not
ask the Spokesperson questions that would elicit that information.

The Spokesperson should not answer any questions for which verified facts are not available. In
such a situation, the Spokesperson can say:

11 Reviewed November 2022



Park District of Oak Park Crisis Management Plan

We all must respect the pending investigation, and it is premature to address this
question/issue at this time. | certainly do not want to provide any inaccurate or
misleading information inadvertently. Of course, as facts become known and
verified, we will revisit this question/issue.

In addition, the Spokesperson should never:

. Release victim information until family members are notified.

. Speculate on liability, damage, costs, causes, or any similar matters until verified and
reviewed by legal counsel.

. Fix blame on others or be misleading or ambiguous.

. Speak off the record.

Role of Board Members

Board members may have a high level of concern about a crisis and thus may feel obligated to
speak to the media, victims and families, or the public. Despite good intentions, these actions
may inadvertently compromise the Park District’s reputation and ability to minimize potential
liability exposure. With that in mind, Board members are strongly advised not to make any
statements to the news media or any third party without prior consultation and approval from
legal counsel. The General Counsel or PDRMA legal counsel can speak with Board members
about the crisis and related legal and liability issues.

Role of Employees in Dealing with the News Media

All Park District staff must recognize their roles in a crisis. They must understand it is the Park
District’s policy and expectation that any information released comes from the Spokesperson. All
staff members should know, as soon as possible, the contact information of the Spokesperson.

Staff members must know and understand the following guideline:

1. They are not required to give an interview and are not authorized to give an interview, If
they are asked to give an interview, they should direct the person to the Spokesperson.
They can say: "I'm sorry. I'm not the best person to answer that question. You should
contact our Executive Director, who can assist you."

2. It is acceptable to not know the answer to a question. Simply say, "l don't know," and
direct the person to the Spokesperson.

3. Never say "No comment." Instead say "Please understand that | am not the best person
to discuss this event. | would not want to provide inaccurate or incomplete information
unintentionally. You should direct your inquiry to our Executive Director." Provide
reporters with the Executive Director's name and telephone number.

4. Never make an “off-the-record” statement.

Media Relations Plan
Through direction of the Crisis Team and legal counsel, the Spokesperson coordinates all
interaction with the media and any outside requests for information. The Crisis Team decides
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the time, place and means of sharing information with the media and/or responding to media
requests, with advice of legal counsel.

The Park District should show that it is a willing partner in sharing information and that it is
committed to cooperating with the media. However, the Park District must also be very clear
that it will not share any information until legal counsel verifies and reviews it.

Do not make promises to reporters. Tell them you will share information when it is available for
the public.

Monitor all news and social media to determine how the crisis is being reported. Determine
whether reports are objective and accurate. When necessary, prepare and distribute accurate
information to balance any serious false statements.

Always prepare an initial written press release and consider posting it on your website or on
other social media channels.

Continuing Operations Considerations

. Evaluate staff readiness — The Crisis Team Leader will meet with supervisors of
employees directly involved in the incident to determine if they are ready to resume
duties. If not, does the agency have enough resources to continue operating with non-
involved staff?

. Reopen the Site — A gradual reopening of the incident site will be considered to keep
staff from becoming overwhelmed following the incident. A supervisor will be available
when reopening a site involved in a crisis event to answer any questions from the public
so as not to distract the staff.

. Communicate with the public — The Park District will set a date to reopen when staff is
ready. Shorter hours or limiting public participation in programs for a period of time will be
considered. Inform the public and patrons that staff evaluations and other readiness
training was completed prior to reopening.

. Communicate with outside groups/users — The Park District will consider suspending out-
of-the-ordinary programming activities, special events or large-group facility use for a
period of time.
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Appendix A - Sample Initial Press Release

The Park District has been informed that on (date of crisis) at approximately (identify
time), the following occurred:

(briefly describe crisis)

At this time, we have not had the chance to [substantiate / confirm] the specific facts and
circumstances surrounding this event. We are currently investigating this matter in full
cooperation with: (identify other investigative agencies)

Out of respect for the investigative process and in fairness to the persons involved, we are
unable to provide further details at this time. However, we are committed to providing additional
facts as they become known and confirmed. In the interim, anyone wishing to provide or request
further information should contact (identify Spokesperson) at (phone number). We are also
providing up-dated information on our Park District website at www.pdop.org.

14 Reviewed November 2022


http://www.pdop.org/

Park District of Oak Park Crisis Management Plan

Appendix B - Emergency Phone List

Below is the list of people to contact in the event of a crisis situation. Please call these individuals in the order
listed. If there is no response, call the next person on the list.

Jan Arnold, Executive Director
Time Called

Office 708.725.2022

Home 708.613.5285

Cell Phone 312.259.7359
Email jan.arnold@pdop.org

Caitlyn R. Culbertson, General Counsel
Time Called:

Office: 312.528.5206
Cell Phone: 630.862.4527
Email Caitlyn.Culbertson@ElrodFriedman.com

PDRMA
Time Called

Office 630.769.0332
Fax .630.769.0449

PDRMA After Hours — Includes instructions on how to reach PDRMA staff after hours.

Bill Hamilton, Superintendent of Special Facilities
Time Called

Office 708.725.2304

Home 708.352-5469

Cell Phone 630.248.9020
Email bill.hamilton@pdop.org

Maureen McCarthy, Superintendent of Recreation
Time Called

Office 708.725.2021
Cell Phone 773.203.3933
Email maureen.mccarthy@pdop.org

Chris Lindgren, Superintendent of Parks & Planning
Time Called

Office 708.725.2050

Home 708.848.7956

Cell Phone 708.638.2461
Email chris.lindgren@pdop.org
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Mitch Bowlin, Director of Finance
Time Called

Office 708.725.2024
Cell Phone 708.828.0491
Email mitch.bowlin@pdop.org

Ann Marie Buczek, Communication &
Community Engagement Manager
Time Called

Office 708.725.2121
Cell Phone 312.615.3733
Email annmarie.buczek@pdop.org

Paula Bickel, Director of Human Resources
Time Called

Office 708.725.2028
Cell Phone 708.203.0101
Email paula.bickel@pdop.org

Joseph Marrotta, Risk Manager
Time Called

Office 708.725.2111
Cell Phone 708.277.4562
Email Joseph.Marrotta@pdop.org

Kathleen Porreca, Park Board Commissioner
Time Called

Home 708.445.0261
Cell Phone 217.898.4444
Email kathleen.porreca@pdop.org

Christopher Wollmuth, Park Board
Commissioner Time Called

Cell Phone 847.951.7568
Email Christopher.Wollmuth@pdop.org

Jake Worley-Hood, Park Board
Commissioner Time Called

Cell Phone 312.961.6006
Email Jake.WorleyHood@pdop.org
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David Wick, Park Board Commissioner
Time Called

Home708.763.8336
Cell Phone 708.767.7667
Email dave.wick@pdop.org

Sandy Lentz, Park Board Commissioner
Time Called

Home 708.524.0378

Cell Phone 312.485.3178
Email sandy.lentz@pdop.org
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Appendix C - Statements of Admission and Social Media
(to be read or otherwise communicated to staff by senior management)

When a terrible incident like this one has occurred, it is important to remind everyone of the Park
District’'s communication policy. It is critical to the Park District’s reputation that all
communications be accurate, appropriate, and properly attributed. Only those employees who
are specifically authorized may speak on behalf of the Park District. In this matter, Executive
Director Jan Arnold has been designated the Spokesperson.

All staff members are expected to refer all media inquiries to Jan. If someone from the media
contacts you, your simple and appropriate response should be: “Please understand that
Executive Director Jan Arnold has been designated as the Park District's Spokesperson. Please
direct your inquiries to her.” You should then end the conversation.

All staff members should be very cautious in discussing the incident with family members,
friends, residents, and other third parties. Your communications may be inaccurate,
misunderstood, misperceived, or result in rumors that can negatively impact the image of the
Park District and our staff, and compromise our ability to defend potential litigation.

While the Park District recognizes and respects the right of staff members to use social
networking, personal websites, texting, and other forms of communications, only those staff
members officially designated by the Park District have the authorization to speak on behalf of
the Park District.

It is important to keep in mind that this matter is currently under investigation. Many facts remain
unknown, and there is significant information that has yet to be confirmed. Please be careful to
avoid disclosing any information that may compromise the investigation, is confidential, or may
violate privacy rights or privacy perceptions.

Show proper consideration and respect to coworkers, the victims, our residents, and others.

We strongly recommend you do not use social media to discuss the incident because it is easy
to make a mistake that could hurt you and the Park District. Your knowledge or perceptions may
be incomplete, or your representations may be inaccurate or misunderstood, or you may
inadvertently violate attorney/client privilege or privacy rights. These things could later be used
against you and the Park District.

The Park District and its Employee Assistance Program provider are available to you if you

should need help coping with the incident. Please see any manager if you have questions about
this policy.
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Appendix D - Sample Chain of Custody Document

Chain of custody documents are important from a legal perspective in that it documents the
movement and location of physical evidence from the time it is obtained until the time it is
presented in court. A chain of custody document should be used when physical evidence as
part of an investigation is placed in secure storage and/or provided to another person or
organization. It is important to document the chain of custody so that it reflects the care provided
in handling important physical evidence when stored or transferred to indicate its condition and
that is was not physically altered while in the care of any individual.

(Provide a brief title of the incident (for example: Rehm Pool swimming incident June 19, 2023)

By: Title: Date: , 2023

(Insert steps to acquire and securely store an object, device, or other evidence.) [For example::
John Doe gave me a screwdriver at Rehm Pool at approximately 11:00 a.m. on June 19, 2021.
| gave the screwdriver to PDRMA attorney Ed Dutton, the Director of Claims and Legal Services,
at the PDRMA office at approximately 12:30 p.m. on the same day. The screwdriver was yellow,
with a straight blade, about 6 inches long, and showed heavy use with scratches and a faded
handle.]

Date: June 19, 2023.

Sarah Yager, PDRMA

On June 19, 2021, at approximately 1:15 p.m. Ed Dutton provided the screwdriver to Eric
Hohenstein, PDRMA Claims Supervisor, who removed the screwdriver from its storage
container for the purpose of photographing it and placing an identifying sticker on it. The
screwdriver was returned to its original container and securely stored at the PDRMA office.

Date: , 2023

Eric Hohenstein, PDRMA
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Appendix E - Crisis Management Plan

Acknowledgment of Receipt Form

The Park District of Oak Park Crisis Management Plan supplements the many safety policies
and procedures already in place at the Park District. As an employee, | am expected to read this

document thoroughly and return this completed acknowledgment of receipt form which will be
placed in my personnel file.

Signature of employee:

Date: , 20
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¥, PARK DISTRICT
‘\ of OAK PARK

Memo

To: David Wick, Administration and Finance Committee
Board of Park Commissioners

From: Jan R. Arnold, Executive Director
Date: November 8, 2022

Re:  Administration and Board Policy Manual Reviews

Statement

The Park District of Oak Park is committed to excellence and one of those components is the creation and
implementation of an Administration Policy. Therefore, it is imperative for staff to understand their respective
responsibilities in their positions and to use the Administration Policy Manual as a tool and for the Park Board to have
its own tool, the Board Manual. Every year the Park District reviews the Administration Policy Manual and the Board
Manual to make changes that include best practices, legal, and legislative changes.

Discussion
As part of the CAPRA Award application and keeping in line with good practices, the Administration Policy Manual and Board Policy
Manual must be reviewed on an annual basis.

This year staff reviewed the Administrative Policy Manual. Staff made some grammar edits and are recommending the following changes:

POL.A.02.01 - Citizen Input Policy
o F - Add Park Master Plan Meetings

POL.A.04.06 - Procurement Policy
e Add that staff are able to spend more with Minority and Women Owned Businesses similar to our Local and
Environmentally Aware Purchasing

A.6 — Parks, Facilities and Equipment: Rules and Regulations

e 6.5 Add to limit the number of permits to three per calendar year per individual

e 7.11 - Add tents and canopies to items prohibited in parks

e 7.16 — Add fundraising

e 7.17 — Add recitals/performances

e 7.20 - Add no loitering by adults without children in playground

e 7.32 - Add amplified sound is prohibited in parks other than Scoville Park and Austin Gardens (only with
permission)

e 7.33 - Add maximum 50 guests for permit for pavilions and parks. This does not apply to special event
permits

Park District of Oak Park
218 Madison Street = Oak Park, lllinois 60302 = ph: (708) 383-0002 = fx: (708) 383-5702  www.pdop.org



POL.A.07.05 — Refunds
e Increase service fee from $3 to $10 or max of 50% of cost of program for cancelations.

POL.A.07.07 - Behavior Management

o Add users are to Refrain from use or possession of drugs, alcohol, or any smoking devices or substances in
parks and facilities

Staff reviewed the Board Policy Manual and made updates based on years and title change. There are no substantial
changes requested at this time.

Conclusion

The Administrative and Finance Committee recommends the review and approval of changes to the Administration
Policy Manual and the Board Policy Manual.

Attachments:  Administration Policy Manual
Board Policy Manual
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POL.A.01.01 - Freedom of Information Act Policy

The Park District of Oak Park recognizes its obligation under the Illinois Freedom of Information Act (FOIA) to permit any person to
inspect and/or copy most public records of the District after making a written request. At the direction of the Board of Park
Commissioners, the staff of the District has interpreted FOIA liberally in favor of persons requesting access to the District's records.
However, this approach has resulted in the District's relatively small staff repeatedly being overburdened by numerous requests for
voluminous records by a small number of individuals. Unlike larger units of government, the Park District has no freedom of information
officer whose sole responsibility is to respond to FOIA requests. As a result, the Executive Director or other members of the District's
staff must take time away from their other duties to respond to FOIA requests.

The Board of Park Commissioners has determined that the following policies and procedures strike a proper balance between the
taxpayers' need for access to public records, the privacy interests of persons to whom the records may refer, and the public interest in
efficient and effective government:

e The Executive Director has authority to appoint a staff member to serve as the FOIA Officer for the District. The FOIA Officer will
complete the annual FOIA/OMA training through the Office of the Illinois Attorney General.

e Only the Freedom of Information Officer or his/her designee may respond to requests for public records of the District. Any
member of the Park Board or employee of the District who receives a request for a public record of the District, including a
complaint, comment, or opinion of a resident submitted to that Park Commissioner or employee in his/her official capacity, shall
immediately refer the request to the FOIA Officer.

e Allrequests to inspect and/or copy public records of the Park District must be in writing. Request forms are available from the
Park District's Administrative Office at 218 Madison St Oak Park, lllinois, and on the website www.pdop.org.

e All requests must specify the records to be inspected or copied with reasonable particularity in order to avoid inefficient use of
staff time in retrieving records and making them available for inspection and/or copying.

e The FOIA Officer or his/her designee will respond in writing to all requests for public records within the time limitations set by
FOIA. The Park District will respond to such requests in the order in which they are received.

e The Park District will produce for inspection any requested public record that is not exempt from disclosure under the Freedom of

Information Act. Examples of records that are exempt include, but are not limited to, the following:

a. "Information that, if disclosed, would constitute a clearly unwarranted invasion of personal privacy, unless the disclosure is
consented to in writing by the individual subjects of the information." This exemption includes personnel files of Park

District employees.

b. "Preliminary drafts, notes, recommendations, memoranda and other records in which opinions are expressed, or policies or

actions are formulated," unless that record "has been publicly cited and identified by" the Board of Park Commissioners.
c. Proposals and bids for any contract or grant, until awarded.

d. "Minutes of meetings of public bodies closed to the public as provided by the Open Meetings Act until the public body
makes the minutes available to the public under Section 2.06 of the Open Meetings Act." Section 2.06 allows, but does not
require, the Park Board to release minutes of closed sessions after conducting a semi-annual review of such minutes and

concluding that it is no longer necessary to keep the minutes confidential. Minutes of meetings held in open session are not



public records, and will not be produced for inspection, until they are approved by the Board of Park Commissioners.

e. Privileged communications between the Park District "and an attorney or auditor representing the public body," in which

legal or accounting advice or opinions are requested or furnished.

The Board of Park Commissioners hereby finds that production for inspection of public records consisting of a complaint,
comment or opinion of a resident of the District would constitute a clearly unwarranted invasion of the personal privacy of any
such resident. The Park District therefore will disclose any such record only after deleting the name, address and telephone
number of the resident and any other personal identifying information. This policy does not apply to open session minutes of
meetings of the Board of Park Commissioners, which will be made available for inspection and/or copying in their entirety.

As permitted by FOIA, the Park District may deny a request for public records if "compliance with the request would be unduly
burdensome and there is no way to narrow the request and the burden on the public body outweighs the public interest in the
information." Before invoking this exemption, the Freedom of Information Officer or his/her designee "shall extend to the person
making the request an opportunity to confer with [the Officer] in an attempt to reduce the request to manageable proportions."
The Park District will deem as unduly burdensome repeated requests, for the same public record(s), by the same person or by
members of the same organization or group.

The Park District will make public records available for inspection pursuant to this policy at the Hedges Administration Center,
218 Madison St, Oak Park, lllinois on Monday through Friday, except holidays, between 8:30 a.m. and 5:00 p.m. by appointment
with the Freedom of Information Officer or his/her designee. A representative of the Park District will remain present during all
inspections of public records.

Original public records may not be removed from the Hedges Administrative Center. Persons inspecting public records of the Park
District shall not alter, deface or destroy any public record.

The Park District will not permit inspection of public records that are in immediate use by Park District employees performing
official duties that require use of those records.

Upon request, the Park District will make a copy of any public record that is not exempt from disclosure under FOIA or this policy.
Again, upon request, the Park District also will certify any such copy. In order to recover the actual cost of reproducing and
certifying copies of public records, including staff time expended in performing these tasks, the Park District will charge 25 cents
per side of a page copied for each page after the first 50. A rate of 50 cents per side for a certified copy. Prior to copying any public
records, the Park District will inform the requesting party of the amount to be charged. The Park District will copy the requested
records only after receipt of payment of this amount.

A person who wishes to have a public record copied without charge or at a reduced charge shall request a fee waiver or reduction
as part of his/her written request to have the record copied. The request for a fee waiver or reduction must state the specific
purpose for which the public record is being requested, and must demonstrate how and why the principal purpose of the request is
to promote the public interest by accessing and disseminating information regarding the health, safety and welfare or the legal
rights of the general public and not to promote personal or commercial benefit. In determining whether to grant a fee waiver or

reduction, the Freedom of Information Officer will consider:



a. the amount of materials requested;

b. the cost of copying the materials requested;

c. the extent to which the written request for copies demonstrates that a fee waiver or reduction is, in fact, in the public

interest;

d. any other relevant facts.

e A person who has made a written request to inspect and/or copy public records of the Park District may appeal in writing to the

Board of Park Commissioners within ten (10) business days if:

a. The Freedom of Information Officer or his/her designee denies the request in whole or in part;

b. The Freedom of Information Officer or his/her designee states in writing to the requesting party that responding to the

request would be unduly burdensome; or

c. The Freedom of Information Officer fails to respond in writing to the request within the time limitations set by FOIA. The

Board of Park Commissioners shall respond to any such appeal within seven (7) business days.



POL.A.01.02 - Americans With Disabilities Act

The District acknowledges and supports the Americans with Disabilities Act (42U.5.C. 12131 “ADA”) and prohibits discrimination on the
basis of disability in the services, programs, or activities of the District. The District will make all reasonable accommodations to

facilitate community access and full participation by citizens.

The Board empowers the Executive Director of the District to designate an employee or employees to coordinate the District’s efforts
to comply with and carry out its responsibilities under ADA, including granting the authority to appoint a staff member to serve as the
ADA Coordinator for the District.

Service Animals

The Department of Justice (DOJ) has amended Title |l of the Americans with Disabilities Act (ADA) with a final rule related to “service
animals” (See § 35.136 Service Animals of the Revised Title || ADA Regulations). The DOJ has defined “service animals” as a dog that has
been individually trained to do work or perform a task that benefits an individual with a disability. The dog is not a pet since it has a
specific job or task to perform. The rule states that other animals, whether wild or domestic, do not qualify as a service animal. Dogs that
are not trained to perform tasks that assist a person related to their disability, including emotional support, are not considered a service
animal. The rule has clarified that a person with a mental disability that uses a service animal is protected under the ADA. In addition, a
miniature horse can be used as an alternative service animal but is subject to certain limitations.

Some examples of the tasks that a service dog can perform include but are not limited to:

e Alerting a person with hearing impairments to sounds.
e Pulling wheelchairs or carrying and picking up things for a person with a mobility impairment.
e Assisting a person with mobility impairment with balance.

e Guiding a person with a visual impairment.

It should be noted that there are presently no national standards related to the certification or training of a service animal. Many
different organizations and individuals train service animals. Some but not all service animals can be recognized by several means:

e Some but not all will wear a special collar or harness

e Some but not all are licensed, certified and/or have identification papers.
There are only two questions that can be asked to determine if the dog with a person is a service animal.

1. You may ask if the animal is a service animal required because of a disability.

2. You may ask if the animal performs a specific task for the person.

No other questions about the person’s disability or additional comments are acceptable to ask under the ADA.

Service animals can be asked to be removed from an area or program in specific situations including:

e Thedogis barking.

e Thedogis growling.

e Thedogis not house broken.

e The dog displays a vicious or aggressive behavior toward other people.

e The dog acts disruptively such as jumping toward or running at other people.



e Theareaisregulated by health rules that do not allow an animal to enter.

It should also be noted that a person cannot be charged additional fees because they are using a service animal.

Special Recreation Programs

The Board recognizes the need to provide quality recreation for special populations that live within the District utilizing the financial
resources available. The District participates as a member of the West Suburban Special Recreation Association to work in cooperation
with its partner districts to make certain that professional consideration and inclusion is accomplished in accommodating all residents
with a disability. District participation in this association ensures that it meets its responsibilities through a cooperative special
recreation association where such is more economical or viable than an “in-District” program.

A Board member is annually appointed by the Board to represent the District serving as a West Suburban Special Recreation
Association Board member. The District will meet its financial obligations for the support of West Suburban Special Recreation
Association primarily through a tax levy provided for this purpose. Payments of tax receipts will be forwarded to the Special Recreation
Association in accordance with agreement between the West Suburban Special Recreation Association and the Park District.



POL.A.01.03 - Ethics Ordinance

All employees and parties providing work or services on behalf of the district must be in compliance with the requirements of the Illinois
Ethics Bill or Public Acts 93-615 and 93-617.1n 2015, the PDOP adopted the last change made to the Illinois Ethics Bill and Public Act

with the ORDINANCE NO. 2015-5-01 for agency use. This ordinance is reviewed annually with the Board and no changes were made in
2022.
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POL.A.01.04 - Annual Fiscal Filing Requirements

On an annual basis, the District shall file with the appropriate county and state agencies:

e Budget and Appropriation Ordinance;

e Tax Levy Ordinance;

e Annual Financial Statement and Independent Auditor’s Report;
e Statement of Receipts and Disbursements;

e Any other documents or reports required by law

To the extent any lllinois State Law or Federal Law exists which is inconsistent or contrary to these policies, then the District shall
conform to the requirements of State or Federal Law.

a. Budget and Appropriation Ordinance. A combined Budget and Appropriation Ordinance shall be adopted by the Board by the
Board’s last meeting in November of each year. The Budget and Appropriation Ordinance shall contain a statement of cash on
hand at the beginning of the fiscal year, an estimate of cash expected to be received during such fiscal year from all sources, an

estimate of expenditures contemplated for such fiscal year and the estimated cash expected to be on hand at the end of such year.
The Budget and Appropriation Ordinance shall be prepared in tentative form and be made conveniently available for public
inspection for at least thirty (30) days before final action. At least one public hearing shall be held before final action. The hearing
must be advertised in a newspaper published in this District at least one week prior to the date for which the hearing is scheduled.
The Board must file a certified copy of the Budget and Appropriation Ordinance with the Cook County Clerk within 30 days of the
adoption of the ordinance, along with an estimate, certified by the Director of Finance, of revenues, by source, anticipated to be
received by the District for the fiscal year. The Board shall comply with all requirements of the lllinois District Code which relate
to the Budget and Appropriation process. The Director of of shall be charged with the preliminary preparation of the Budget. The
Budget shall delineate the revenues and expenditures of all separate funds required by the District. In the preparation of the
annual fiscal budget, management will consciously work toward satisfying and fulfilling both the short-term and long-range goals
and objectives formulated by management and approved by the Board. Whenever feasible and practical, the budget process shall
be decentralized in which frontline managers will formulate the preliminary drafts of their area’s budgets. The drafts will be
reviewed by the appropriate Supervisor, the Director of Finance, and finally, the Executive Director. To carry out this policy,
management will employ qualified people who can understand financial information, satisfy routine financial requirements, and
satisfactorily prepare a budget.

b. Levy Ordinance. The District has the power to levy and collect taxes on all taxable property in the District. The Levy Ordinance
shall be prepared, presented and approved in compliance with the lllinois Park District Code and the Illinois Compiled Statutes.
The Director of Finance shall be charged with the preparation of the Levy Ordinance. The Levy Ordinance shall specify amounts to
be raised by taxation and thereby levy said amounts. A certified copy of the approved Levy Ordinance shall be filed with the Cook
County Clerk no later than the last Tuesday in December, or as otherwise established by law.

c. Annual Audit. An audit of all funds and financial practices shall be conducted annually by an independent certified public
accounting firm which will be chosen by the Board. In addition to the normal test of various funds, internal controls and
investments, the firm shall provide an audit management letter providing recommendations for improving the fiscal and financial
management practices of the District and or specific internal control deficiencies. The examination is to be made in accordance
with generally accepted auditing standards and include such tests of accounting records and other auditing procedures as the firm
deems necessary to formulate an “Opinion,” in accordance with Generally Accepted Accounting Principles.

The examination will be directed toward an expression of an opinion on the District’s combined financial statements; however, it is
not designated, nor can be relied upon, to disclose defalcations or similar irregularities, should any exist. The firm will notify the
Board, however, if any such matters are disclosed or come to the firm’s attention during the examination. The firm will prepare the
District’s annual financial report and file it with the Comptroller of the State of lllinois within six months following the close of each
fiscal year in whatever form the State Comptroller requires. At the District’s request, the firm will render advice or
recommendations on accounting and other matters. The firm will furnish the Board and management with a “Management Letter,”
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reporting on specific deficiencies found in the organization’s internal control system. Special Audits can be conducted at the
request of the Board.

d. Economic Disclosure Statement. The Government Ethics Act requires various district officials and employees to file economic
disclosure statements with the clerk in the county in which they reside at the time they are appointed, elected or hired. After the
initial filing, district officials and employees must continue to file annual statements by May 1 of each year, or as otherwise
required by law. (5 ILCS 420/1-101) The Act requires the following persons to file disclosure statements:

e Members of the Board and candidates for election to the Board

e District employees who are compensated for services as employees and not as independent contractors and who:

i. are, or function as, the head of a department, division, bureau or other administrative unit;

ii. have direct supervisory authority over, or direct responsibility for, the formulation, negotiation, issuance or
execution of contracts in the amount of $1,000 or greater; have authority to approve licenses or permits; adjudicate,
arbitrate or decide any judicial or administrative proceeding, or review such a decision;

iii. have authority to issue or promulgate rules or regulations; or

iv. have supervisory responsibility for 20 or more employees.

e. Statement of Receipts and Disbursements. The Director of Finance shall prepare a report at the end of each fiscal year showing:

1. the amount and source of all revenues, giving items, particulars and details;

2. all monies disbursed, where the total amount paid during the fiscal year exceeds $2,500 in the aggregate, including the
name of each individual to whom the monies were disbursed and the amount paid to each person;

3. all monies paid out as compensation for personal services, giving the name of each individual to whom paid by listing each
employee, as required by the lllinois Park District Code;

4. asummary statement of operations for all funds and account groups, as excerpted from the annual financial report filed

with the State

Within six months after the close of the fiscal year, such statement shall be filed in the Office of the County Clerk. Within six
months after the end of such fiscal year, the Director of Finance shall have published a notice in a newspaper of local circulation,
stating that this report is available. Certification of the statement’s publication must then be filed with the County Clerk.

f. State Comptroller's Report. A copy of the Annual Audit Report must be filed with the Comptroller of the State of lllinois within
six months following the close of each fiscal year in whatever form the State Controller requires. Per Part C of this policy, the
Board’s auditor shall complete this.
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POL.A.02.01 - Citizen Input Policy

The Park District of Oak Park feels that it is essential for the good of the Park District to solicit resident input on many of its decisions
and actions. The Park District may utilize the following methods to obtain resident input.

a. Resident Comment Opportunities at Regular Board Meetings. Residents are welcome to attend Board meetings if they have

issues or comments they would like to make to the Park Board of Commissioners. An opportunity for public comment is provided

at each Committee of the Whole and Regular Board meeting.

b. Citizen Focus Groups. Staff may conduct focus group meetings from time to time with specific user groups in order to gain input

on avariety of issues. Focus groups are usually comprised of a small group of users who have an interest in specific programs or

facilities.

c. Surveys. Staff may conduct surveys of residents in order to gain their input on a variety of issues. Surveys may be conducted by
phone, e-mail, online, in person or by regular mail. Surveys may also be utilized to determine annual agency goals and assist with
long range planning. In these surveys, participant families, Park District representatives and part time staff and volunteers may be

surveyed.

d. Comprehensive Needs Assessment. The Park District is always re-evaluating and assessing the recreational and leisure needs of

the residents of our partners. The Board will review the changing needs of the community by directing staff to conduct a
comprehensive assessment study at least every ten years. This information will assist in determining the resident interests and
attitudes towards current programs and facilities, plus the need for future development of program offerings and facility

development. Included shall be an investigation into economic conditions, population shifts and changing social needs.

e. Recreation Programs. Residents are encouraged to submit their ideas and suggestions for improving the programs and services

offered to the community. Staff should initiate feedback by conducting regular program evaluations to measure participant
satisfaction levels and to improve upon the services provided. Additional means of feedback such as focus groups, suggestion

boxes, etc. are also encouraged as the situation warrants.

f. Park Master Plan Meetings. Staff engage residents prior to completing park projects to ensure we are meeting the needs of our

diverse community.



POL.A.02.02 - Cooperation with Community Organizations Policy

To promote and enhance efficient use of tax dollars and effective delivery of park, facility and recreation services, the Board shall strive
to develop cooperative inter-agency agreements with other public and private entities, and especially intergovernmental cooperation
agreements with local, state, and federal governmental agencies including the following:

a. Relationships with Particular Groups; Liaisons. The Board desires to maintain it valuable relationships with the Memorial Trust
Committee, the Pleasant Home Foundation, the Friends of the Oak Park Conservatory, Parks Foundation, Festival Theater, Plan It
Green, and various sports and civic groups. Board members may be appointed to serve as liaisons between the District and some
of these organizations.

b.School Districts 97 and 200. The Board encourages cooperation between the Park District and the Oak Park School Districts 97
and 200 in the development and use of facilities and equipment, when such cooperation results in efficient and effective
programming that is beneficial to the Park District, the school district, and residents. Such cooperation may be memorialized in
letters of agreement between the Park District and a school district.

c. West Suburban Special Recreation Association. The Board is committed to helping provide for the recreation needs of special
populations within the Park District, including individuals with special needs or disabilities. In furtherance of that commitment, the
Park District shall remain an active member of the West Suburban Special Recreation Association.

d. Council of Governments. The Executive Director and at least one Board member should attend the meetings of the Oak Park
Council of Governments.

Development and Management of Land & Facilities

The Park District will strive to work with other governmental entities including local municipalities, forest preserves, and school districts
in the development and use of land and facilities when practical and when such cooperation produces mutually beneficial results such as
increased efficiencies and/or increased recreational opportunities for residents. Park District staff should be aware of and participate,
when appropriate, in governmental planning efforts for the community.

Lending of Equipment

Lending and borrowing of equipment are common among governmental entities such as Districts, Municipalities, and School Districts.
Department heads of the District are empowered to both loan and/or borrow equipment when determined necessary and approved by
the Executive Director. The Department Head with approval of the Executive Director is granted the authority to waive or establish a
fair and equitable rental rate on specialized pieces of equipment.
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POL.A.02.03 - Community Organizations Use of Park District
Property

The Park District of Oak Park has long worked in cooperation with community organizations to enhance the recreational and
educational opportunities available to Oak Park residents. The Park District is very appreciative of the work of these Organizations. The
Park District desires to nurture its relationships with these Organizations, and to foster new and expanded relationships, in its

continuing efforts to best serve its constituents.

Use of District Parks, Facilities, and Equipment

The Park District has established a PACT program (Partner, Associate, Companion, and Tenant) to guide the Park District and the
organizations that desire to use the Park District’s property, facilities, and equipment. This PACT program is the best and most efficient
means for the Park District to establish mutually beneficial relationships based on clear understandings of how each party can serve the
other. This also is the surest method to address the sometimes-complex issues and responsibilities every public agency faces.

Through the use of the PACT program, the Park District believes it can achieve useful and lasting relationships with the organizations
that serve Oak Park residents so well. The PACT program will establish, for each Organization:

e The Park District property, facilities, and equipment that the Organization may use, and the term during which it may use them.
e The services and assistance that the Park District can offer the Organization in support of the work it undertakes.

e The services and programs that the Organization will offer its constituents.

e Thefees, if any, and other financial considerations of the affiliation.

e The Park District’s basic policies regarding the use of its property.

e Standard waiver, indemnification, and insurance provisions.

Using the information provided as part of an annual application process, the Park District will place groups accepted into the program
into one of four categories. These four categories make up the acronym “P.A.C.T.” (Partner, Associate, Companion, and Tenant). With
each category comes varying levels of both benefits and expectations. Groups not meeting the requirements to be accepted into the
program will still have the ability to request use of Park District facilities, but will be required follow to the same procedures, policies,
and fees as set for the general public.

P.A.C.T. Program Levels

Partner. This category is reserved for organizations operating under a separate written agreement the Park District that has been
approved by the Park District of Oak Park Board of Commissioners and/or the Executive Director. These organizations closely
match the Park District in mission and objectives, serve the community in a way similar to the Park District, or are able to
participate in a partnership that is mutually beneficial and assists the Park District in carrying out its own mission. In order to
ensure that partners are able to uphold the agreement in a sustained manner, these organizations should have significant
resources and have been in existence for at least 25 years. Possible examples could include other Oak Park government entities
through intergovernmental agreements, Oak Park area educational institutions through facility sharing agreements, or non-profit
corporations with a long-standing history in the community. Every partner will enter into a separate written agreement lasting
one or more years with the Park District in advance of granting or providing any access to Park District facilities. Partner
agreements are not designed to be a method for organizations to avoid the responsibilities and fees associated with being an
Associate, Companion, or Tenant, but are instead an avenue for the Park District to meet its mission and enhance the recreational
opportunities available to the residents of Oak Park by working together with other organizations. It should also be noted that
Partners are only afforded priority access to Park District facilities as set forth in the Partner agreements and do not receive
across-the-board priority access for the organization at all Park District facilities at all dates and times.

Associate. These organizations exist mainly to provide and actively promote non-competitive recreation opportunities available
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to Oak Park citizens without any pre-qualifications (other than age). They must demonstrate annual participation levels averaging
at least 250 participants or more with at least 90% of this participation coming from Oak Park residents. Because of this similarity
in mission and the high participation levels, if they were to cease operations at any point in time, it is anticipated that the
community would look to the Park District to provide the same service in their absence. These groups or organizations must be
non-profit corporations (registered with the State of lllinois as a 501c3) for no less than 10 years, operating with a volunteer
board of officers. These organizations must possess a dedicated bank account within Illinois having assets in excess of $5,000 and
the ability to produce a monthly treasurer’s reports and annual audits. In addition, these groups or organizations must possess
liability insurance in excess of three million dollars aggregate and be willing and able to name the Park District as additionally
insured.

Companion. These organizations follow the same core mission of offering recreational opportunities but may require participants
to meet pre-qualifications (such as skill level, membership requirements, etc.) thereby placing limits on who can participate or do
not meet the requirements of an Associate. They must demonstrate annual participation levels averaging at least 50 participants
with at least 50% of this participation coming from Oak Park residents. The groups or organizations must be non-profit
corporations (registered with the State of Illinois as a 501c (3), operating with a volunteer board of officers. These organizations
must possess a dedicated bank account within lllinois with assets in excess of $2,500 and the ability to produced monthly
treasurer’s reports and annual audits. In addition, the groups or organizations must possess liability insurance in excess of one
million dollars and be willing and able to name the Park District as additionally insured.

Tenants. These are organized groups intended to provide educational, social, civic or service opportunities that are available to
Oak Park citizens, or provide recreational opportunities, but do not meet the requirements of an Associate or Companion. These
organizations can be unincorporated associations, groups or clubs or private educational providers but must have annual
participation levels of at least 50 and a membership base consisting of no less than 50% Oak Park residents. These groups must
possess a dedicated bank account within lllinois with assets in excess of $500 and the ability to produce a monthly treasurer’s
reports. They do not necessarily possess group or organization insurance, but are willing to sign and exonerate the Park District
(insurance may be required for certain activities).
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POL.A.02.04 - Volunteers

The Park District recognizes the need for volunteers in order to successfully implement programs and services. Whenever possible,

volunteers are utilized to maximize community involvement and to enhance the overall quality of parks, programs, and facilities.

For the safety of participants and facility visitors, any volunteer who will directly supervising youth without the presence of a Park
District staff member must pass a criminal background check on an annual basis. Other volunteer positions may also be required to
complete a background check depending on the type of services and/or the location of services to be provided. Any applicant who
refuses to sign a release to complete the background check will not be considered eligible for volunteer work with the Park District.
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POL.A.02.05 - Public Information Policy

The Park District has a responsibility and a commitment to disseminate information regarding agency administration and operations,
programs and events, and parks and facilities in a prompt, fair and accurate manner to the community and the media. In addition, it is the
Park District's responsibility to provide a timely, fair, and accurate response to issues and inquiries raised by residents and the media.

This Policy is founded on the following principles:

a. Transparency. The Park District is committed to approaching disclosure of information in a proactive, open, honest, and fair
manner. Information concerning the Park District's operational and institutional activities will be made available to the publicin
order to foster a relationship of mutual trust, cooperation, and respect.

b. Accountability. As a governmental institution entrusted with public resources, the Park District is accountable to its taxpayers
whose best interest is at the center of all decision-making.

c. Law-Abiding. The Park District and its Board of Commissioners and employees will abide by all local, state, and federal laws
governing the release of public information, including the Freedom of Information Act (FOIA).

d. Public Engagement. Public engagement enhances the Park District's effectiveness and improves the quality of its decisions. The

Park District will solicit public input and feedback on an on-going basis and as part of planning and decision-making processes
when appropriate.

Responsibility & Methods

The Marketing and Communications Manager oversees the process of dissemination of information to the public, including the media
and elected officials. The Park District uses a variety of communication and marketing tools, including but not limited to seasonal
program guides, Park District web site, press releases, flyers, banners, newspaper advertising, and electronic newsletters. Media

inquiries are routed through the Marketing and Communications Manager as the first point of contact with responsibility for
coordination and handling of all inquiries.

Responses to public FOIA requests will managed by the Park District's FOIA Officer, following all applicable laws as well as established
Park District policies and procedures.

In the event of a crisis (a serious incident that will generate intense public or media focus whether immediately or within a short period
of time), the Park District will follow the procedures outlined in the Park District Crisis Management and Communication Plan.
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POL.A.02.06 - Donation Requests

Donations Requests

The Board of Commissioners recognizes that from time to time contributions will be requested of the District for goods and services. It is
the Board'’s intention to provide assistance to those organizations that request it in the form of a donation for a charity or eventin a
timely and fair manner when possible. The donation(s) to Oak Park-based organizations will not exceed the amount of $50.00 in value
per calendar year. All donated items (e.g. coupons, passes) are limited to activities that take place in Oak Park and at Park District of Oak

Park facilities.

Not for profit groups and their venue within the Oak Park area can request donations of items for charity auction. All requests must be
made in writing and the determination of the type/value of the donation shall be at the discretion of the Executive Director. The request
must be made 4 weeks prior to expected event, and is limited to one donation per organization, per calendar year.

Donations may include but are not limited to:
e Complimentary skating pass (one visit)

e Complimentary pool pass (one visit)

e Complimentary Cubhouse pass (one visit)

$25 Gift Certificates (not to exceed a total of $50)

Conditions:

e All passes and certificates will have an expiration date of one year and must be used by the expiration date (no exceptions).

e All passes and certificates are non-transferrable and non-refundable.
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POL.A.03.01 - Park & Recreation Comprehensive Master Plan

The Board adopts and maintains a current Comprehensive Master Plan at all times. The Park and Recreation Comprehensive Master
Plan (CMP) is developed based on resident, guest, staff and commissioner, assessment of the District’s current and future park, facility,
and recreation needs. The CMP will include, but not be limited to, a community profile, needs assessment, Park District profile, goals,

objectives, level of service standards, capital projects and financial analysis. The CMP is updated a minimum of once every ten years and
published for public review.
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POL.A.03.02 - Needs Assessment

In order to facilitate the involvement and input of residents and guests in the long-range planning and decision-making process affecting
the delivery of park, facility and recreation services, the Board will conduct a comprehensive attitude and interest survey and assessment
a minimum of once every five years to develop a needs assessment. The results of the needs assessment will become a part of the
Comprehensive Master Plan and published for public review.
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POL.A.03.03 - Park Master Plans Policy

Allland controlled by the District shall serve an intended park and recreation purpose which provides public benefit. The type of use may
vary from a highly developed parcel which provides for active, programmed recreation and park services to one which is undeveloped
and utilized as a passive opens space site. Prior to committing to the development of a previously undeveloped open space, or
redeveloping a park which significantly modifies its previous use and purpose, the Board will review and approve a Park Master Plan.
This plan will govern the park sites development and will protect and preserve desirable qualities of the resource base.

Each Park Master Plan shall consist of a concept drawing which shows the spatial arrangements of various components of the plan, such
as playground areas, athletic fields, buildings, pathways, landscape, etc.

Prior to adopting a park Master Plan, staff will hold a public meeting, if applicable, to gather input from the community and surrounding
neighborhood. Input gathered from these meetings, along with recommendations and standards included in community and Park District
planning documents, will be used by staff to develop a preliminary draft with cost estimates and will be presented to the Board for final
approval. The Board shall endeavor to keep the master plan current and shall undertake a thorough review of the master plan at least as
often as every 10 years.
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POL.A.03.04 - Capital Improvement Plan

The Board shall maintain a 5-Year Capital Projects Plan that forecasts the District’s capital project’s needs. The Plan should include
provisions related to proposed capital improvements; park and facility maintenance and repairs; equipment replacement, maintenance,
and repairs; vehicle needs; estimated costs; potential funding sources; and similar matters. The Plan should be reviewed annually.
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POL.A.03.05 - Statistics Policy

Participation Data
In order to ensure that the Park District is fulfilling its mission and is meeting the recreational needs of the community, recreation staff

will review and maintain seasonal and year-end participation reports of its programs and facilities.
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POL.A.03.06 - Succession Policy

In the event that the Executive Director is unable to perform his/her duties for a period of time, the Park District of Oak Park has in place
the following succession plan to facilitate interim leadership.

A. Temporary, Short-Term Absences. A short-term planned absence is one of less than three months in which it is expected that the

Executive Director will return to his/her position once the events precipitating the absence have concluded. This could include
planned periods of leave such as a vacation or a sabbatical or unplanned absences that arise unexpectedly due to reasons such as

personal or family illnesses or emergencies.

Unless otherwise determined in advance, the Executive Director is to continue to be consulted by phone of any urgent or serious
matters. If the Executive Director is not able to be reached during this time, the following chain of succession to determine a
temporary Acting Director would occur:

1. Superintendent of Recreation

2. Director of Finance

In the event that this chain of succession is activated, the Acting Director is to immediately inform the Board President. The Board
of Commissioners may choose to meet to affirm the procedures in this plan or to make modifications as deemed appropriate for
the situation. The Board President will be responsible for notifying staff and other Commissioners of the delegation of authority.
If a crisis or emergency occurs during this time, the Acting Director would determine if the Crisis Plan would go into effect after
consulting with the Board President.

B. Temporary, Long-Term Absences. A long-term planned absence is one that is expected to last more than three months. The
procedures and conditions to be followed should be the same as for a short-term absence with one addition: the Board of
Commissioners will give immediate consideration, in consultation with the Acting Director, to the temporary filling of the
management position left vacant by the Acting Director. This is in recognition of the fact that it may not be reasonable to expect

the Acting Director to carry the duties of both positions for more than three months.

C. Permanent Change. A permanent change is one in which it is determined that the Executive Director will not be returning to the
position. The procedures and conditions to be followed should be the same as for a long-term absence with one addition: the
Board of Commissioners will appoint a Transition and Search Committee to plan and carry out a transition to a new permanent
Executive Director. The Board will also consider the need for outside consulting assistance depending on the circumstances of the
transition and the board’s capacity to plan and manage the transition and search. The Transition and Search Committee will also
determine the need for an Interim Executive Director, and plan for the recruitment and selection of an Interim Executive Director
and/or permanent Executive Director.

In the event that a Department Head is unable to perform his/her duties for a period of time, the Executive Director will determine when

to enact the following succession plan to facilitate interim leadership. The Executive Director may make modifications as deemed
appropriate for the situation.

Position 1st Successor 2nd Successor




Director of Finance

Finance Manager

Executive Director

Superintendent of Recreation

Program Manager

Program Manager

Superintendent of Special
Facilities

Program & Operations Manager

Executive Director

Superintendent of Parks and
Planning

Turf Manager

Buildings Supervisor

Director of Human Resources &
Risk

Executive Director

Finance Director
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POL.A.04.01 - Budget Philosophy

The Park District strives to maintain the most efficient and effective use of resources provided by tax payers and users of the District’s
facilities and services. The annual Budget will be comprised of conservative estimation of revenues, and liberal estimation of
expenditures so to provide an ending fund balance which will be realistic and not result in an over expectation of available funds. The
budget shall adhere to a fund balance policy. Whenever possible unnecessary programs will not be offered or will be eliminated. Services
and programs will be offered at the most reasonable cost and fees.

Tax Dependency
To aid the Park District in achieving both sustainability and growth, it is the goal of the District that as part of its budget process,
property taxes - exclusive of those not subject to the tax cap - should account for no more than 55% of total revenues.

Internal Service Funds
It shall be the policy of the District to have internal source funds and to approve or dissolve those on an annual basis through the
adoption of the annual budget.
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POL.A.04.02 - Fund Balance

This policy is established to provide financial stability, cash flow for operations, and the assurance that the District will be able to
respond to emergencies with fiscal strength. It is the Park District’s philosophy to support long-term financial strategies, where fiscal
sustainability is its first priority, while also building funds for future growth. It is essential to maintain adequate levels of fund balance to
mitigate current and future risks (e.g., revenue shortfalls and unanticipated expenditures) and to ensure stable tax rates. Fund balance
levels are also a crucial consideration in long-term financial planning. Credit rating agencies carefully monitor levels of fund balance and
unassigned fund balance in the Corporate Fund to evaluate the Park District’s continued credit worthiness.

Fund balance is generally referred to as cash balance, however, is defined as the difference between assets and liabilities in a
governmental fund. A governmental fund is used to account for all or most of the Park District’s general activities, including the
collection and disbursement of earmarked monies (special revenue funds), the acquisition or construction of general capital assets
(capital projects funds) and the servicing of general long-term debt (debt service funds). The Corporate Fund is used to account for all
activities of the Park District not accounted for in some other fund.

Fund balances are composed of three primary categories:

a. Non-spendable Fund Balance. The portion of a governmental fund’s net assets that are not available to be spent, either short-
term or long-term, in either form or through legal restrictions (e.g., inventories, prepaid items and endowments);

b. Restricted Fund Balance. The portion of a governmental fund’s net assets that are subject to external enforceable legal
restrictions (e.g., grantor, contributors and property tax levies); and

c. Unrestricted Fund Balance. The portion of a government fund's net assets that are available for operational needs. Unrestricted
Fund Balance is made up of three components:

i. Committed Fund Balance. The portion of a governmental fund’s net assets with self-imposed constraints or limitations that
have been placed at the highest level of decision making;

ii. Assigned Fund Balance. The portion of a governmental fund’s net assets to denote an intended use of resources; and

iii. Unassigned Fund Balance. Available expendable financial resources in a governmental fund that are not the object of
tentative management plan (i.e. assignments).

Funds receive their resources from a variety of revenue sources, including both restricted and unrestricted (committed, assigned and
unassigned) revenue items. When restricted funds exist, those funds are used first, followed by unrestricted. For unrestricted funds,
committed funds are used first, then assigned, then unassigned.

Minimum Fund Balances

The Health Insurance Fund is an internal service fund and follows the same fund balance targets and protocols as the operating funds.
The Park District is committed to holding fund balances stable and attaining a minimum balance of 25% for operating funds. Operating
funds include: Corporate, IMRF, Liability, Audit, Recreation, Special Recreation, Revenue Facilities, and Historic Properties. The
minimum fund balance for the Museum Fund shall be 75% as this fund acts as both an operating as well as a capital reserve fund. There is
no fund balance requirement for the Capital Projects Fund other than current budgets shall not place this fund in a negative position.

The following protocol will be enforced if the overall fund balance is under 20% or over 30%. It is assumed that budgeting constraints will
be enacted if the fund balance is within this range.

a. Fund Balances Under 20%. If the overall fund balance is between 15 and 25%, a plan lasting no more than five years will address

this issue with budgetary adjustments to revenues and expenditures. If the overall fund balance is less than 15%, then fund
transfers to capital projects will be reduced.

b. Fund Balances Over 30%. If the overall fund balance is between 25 and 35%, a plan lasting no more than three years will
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decrease fund balance to 25% with budgetary adjustments to revenues and expenditures. If the fund balance is over 35%, then
fund transfers to capital projects may be increased and the capital improvement plan may be adjusted. Should the fund balance
exceed the target percentage by a significant amount, it is done with the intention to provide for needs caused by unforeseen
events, and build the fund for planning for growth.
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POL.A.04.03 - Revenue Policy

The Park District uses multiple sources of revenue to supplement the revenue received in the form of taxes, because it is not financially
feasible or healthy to rely solely on one source of revenue. Some of these sources may include fees and charges, inter-governmental,
rentals, sponsorships and donations, and program revenues. The Park District will evaluate all new sources of revenue before
acceptance to prevent compromising the mission of District. The Park District is always vigilant about finding new sources of revenue to
improve the revenue mix of the District.

The following revenues sources are based on the Government Finance Officers classifications that are used in the District’s annual
financial audit as well as annual budget.

a. Taxes. The Park District receives Property Taxes from the property owners of Oak Park. The District levies taxes in accordance
with the Property Tax Extension Limitation Law (PTELL). The District currently levies taxes for seven purposes including
Corporate, IMRF, Liability, Auditing, Recreation, Museum, and Special Recreation.

b. Fees and Charges. The Park District of Oak Park charges fees for facility usage and sale of products including pool passes,
fitness center usage, ice rink usage, dog park usage, field usage, tours and program participation. The Park District will not charge
fees to residents for entrance into parks, playgrounds, sled hills, or informal use of outdoor athletic facilities. Facility fees and
charges are determined by the Facility Fees and Program Pricing Guidelines.

c. Intergovernmental Revenue. Intergovernmental Revenue accounts for funds received from other governmental entities in the
form of personal property replacement taxes, grants, and other one-time reimbursements for expenses. The Personal Property
Replacement Tax is a corporate income tax collected statewide and then distributed to various taxing Districts. The Park District
also has a strong history of receiving grant from numerous government entities.

d. Rental Income. The Park District receives rental income for facility usage including special events, meetings, weddings, and
movie shoots. The Cheney Mansion Coach House is leased for residential purposes.

e. Miscellaneous Revenue. Miscellaneous Revenue receives a variety of revenues including non-resident fees, vending machine
revenue, procurement card rebates and interest income received on cash deposits.

f. Sponsorship and Donations. The Park District pursues a variety of sponsorships and donations to help fund its recreation
programs and other special events. This is done to reduce the burden on tax payers and participants for events such as the Frank
Lloyd Wright Races, Summer Concert Series, and other holiday special events.

g. Other Financing Sources. The Park District uses this budget area to include debt service proceeds, capital transfers, operating
transfers, and transfers for debt service payments.

h. Program Revenues. Program revenues are fees paid from residents and non-residents to take part in programs that Park
District puts on yearly. Program revenues are received in the Corporate, Recreation, Revenue Facilities, and Historic Properties
Funds with the majority in the Recreation, Special Facilities and Historic Properties Funds. Program prices are determined by the
Facility Fees and Program Pricing Guidelines.
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POL.A.04.04 - Sponsorship Policy

In an effort to utilize and maximize the community’s resources, it is in the best interest of the Park District to create and enhance
relationship-based sponsorships. This may be accomplished by providing local, regional, and national commercial businesses and non-
profit groups a method for becoming involved with the many opportunities provided by the Park District. The Park District delivers
quality, life-enriching activities to the broadest base of the community. This translates into exceptional visibility for sponsors and
supporters. The goal of this policy is to create relationships and partnerships with sponsors for the financial benefit of the Park District.

Sponsorships vs. Donations

There is an important difference between a sponsorship and a donation. In general, a sponsorship is cash, products, or services offered by
a sponsor with the clear expectation that an obligation is created. The Park District will be obliged to return something of value to the
sponsor. The value is typically public recognition and publicity or advertising highlighting the contribution of the sponsor and/or the
sponsor’s name, logo, message, products or services. The sponsor usually has clear marketing objectives that it is trying to achieve,
including but not limited to the ability to drive sales directly based on the sponsorship and, quite often, the right to be the exclusive
sponsor in a specific category of sales. The arrangement is typically consummated by a letter of agreement or contractual arrangement
that details the particulars of the exchange.

In contrast, a donation comes with no restrictions on how the money or in-kind resources are used. Because donations or gifts are given
without restrictions or expected benefits for the donor, a policy is generally not needed. Notably, donations are eligible for a
governmental donation receipt for tax deduction purposes. Notably, the Park District reserves the right to refuse any donation, whether
because of restrictions or expectations related to it or for other sound reasons.

This Policy specifically addresses sponsorships, the terms of sponsorship agreements, and the benefits provided to the Park District in
return for the resources provided by the sponsors.

Guidelines for Acceptable Sponsorships

Sponsors should be businesses, non-profit groups, or individuals that promote mutually beneficial relationships for the Park District. All
potentially sponsored properties (facilities, events or programs) should be reviewed in terms of creating synergistic working
relationships with regards to benefits, community contributions, knowledge, and political sensitivity. All sponsored properties should
promote the Park District’s Mission, Vision and Values.

The first major criterion for the Park District when determining whether to accept a sponsorship is the appropriate relationship of a
sponsorship to the Park District’s Mission, Vision and Values outlined above. That determination of appropriateness is based in large part
on objective analysis, but ultimately is vested in the sound exercise of the Park District’s discretion, considering all of the many factors
that may be involved. The following questions are the major guiding components of this policy and will be addressed prior to soliciting
potential sponsors:

e |sthe sponsorship related to the purpose of the facility or programs and does it help promote the Park District’s Mission, Vision
and Values?

e Will the sponsorship help generate more revenue and/or less cost per participant than the Park District can provide without it?

e What are the real costs, including staff time, to the Park District in accepting the sponsorship and the cash, products, and services

resources that come with the sponsorship?

Some potential sponsorships are inappropriate and will not be considered by the Park District. A partial list of categories of such
sponsorships includes:

e Sponsorships that involve or promote environmental work, or other practices that violate or threaten international, federal,

State or local law or that promote or encourage drugs, pornography, alcohol, tobacco, or firearms.
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e Sponsorships that are in direct competition with Park District programs and services.
e Sponsorships that may exploit participants or staff members of the Park District.

e Sponsorship that offer benefits or opportunities that may violate laws or Park District policies.

Sponsorship Plan and Approval Levels

Each project or program that involves solicitation or acceptance of sponsors must have a Sponsorship Plan developed by staff prior to
any such solicitation or acceptance that is specific to that project or program and that is consistent with the terms and sponsorship levels
of this Sponsorship Policy. The Sponsorship Plan must be approved by the Marketing & Customer Service Department. In addition, each
sponsorship will need separate approval if it exceeds pre-specified limits. The approval levels are outlined below:

Under $1.000: The program or project staff may approve this level of sponsorship, with review by the supervising Manager.

$1.000 to $10.000: This level of sponsorship requires approval of the Superintendent of the department seeking the sponsorship,
with review by the Executive Director.

Over $10.000: This level of sponsorship requires approval of the Executive Director (the Executive Director may recommend a
Board of Commissioners review).

Non-Commercial Forums Prohibited

When entering into a sponsorship that includes commercial advertising on behalf of the sponsor, the Park District intends to create only
a specifically limited forum for that advertising. The Park District does not intend by this Sponsorship Policy or by approval of any
sponsorship to create any public forum for any message or advertising apart from the specifically approved commercial advertising, and
this Sponsorship Policy shall not be construed or applied in any manner to create any such public forum at any facility or related to any
program or event. Also, although non-commercial community organizations or individuals may wish to sponsor a Park District facility,
program, or event, no non-commercial speech or message shall be permitted as a part of such a sponsorship and this Sponsorship Policy
shall not be construed or applied in any manner to allow any such speech or message.

In furtherance of this strict policy, any commercial advertisement incidental to a sponsorship shall be limited to the promotion of a
commercial transaction, whether directly or indirectly, through the association of the sponsor’s name with the commercial transaction of
purchasing the commercial goods or services that the sponsor sells.

Also, in furtherance of this strict policy, the Park District states the following standards underlying this policy:

e The Park District desires to avoid the delivery and exposure of all non-commercial messages to the “captive” audiences at Park
District events;

e The Park District seeks to avoid all entanglement with constitutional questions related to “viewpoint-related” decisions and with
the danger that the Park District will be associated with any non-commercial messages;

e The Park District desires to maximize income from sponsorship by allowing commercial advertising when appropriate, and seeks
to avoid dissuading potential sponsors and the residents and others who participate in its programs by allowing any non-
commercial messages, some of which could be inappropriate or offensive to the public;

e The Park District desires to maintain a position of neutrality on political and religious issues; and

e The Park District seeks to avoid the danger of “excessive entanglement” with any religion or political organization or point of

view.
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POL.A.04.05 - Investments

Itis the policy of the Park District of Oak Park to invest public funds in a manner which will provide the highest investment return with
the maximum security while meeting the daily cash flow demands of the District and conforming to all state and local statues and
ordinances governing the investment of public funds.

Scope

This investment policy applies to all financial assets of the District. These funds are accounted for in the District's annual financial report
and include the General Fund, Recreation Fund, Revenue Facility Fund, Debt Service Fund, Capital Projects Fund, Non-major
Governmental Funds, and any other funds that may be created from time to time. All transactions involving financial assets and related
activity of the foregoing funds shall be administered in accordance with the provisions of this policy.

Investment Objectives

a. Safety of Control. Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. To attain this objective, diversification is required so that potential losses on individual securities and/or financial
institutions do not exceed the income generated from the remainder of the portfolio.

b. Liguidity. The District's investment portfolio shall remain sufficiently liquid to enable the District to meet all operating
requirements, which may be reasonably anticipated in any District fund. Maturities of investments of all funds shall not exceed
two years, unless the Board of Park Commissioners approves a temporary extension of maturities, maturities of investment of
Capital Funds shall not exceed three years.

c.Return on Investments. The investments portfolio of the District shall be designed to attain a market average rate of return
throughout the budgetary and economic cycles, taking into account the District's risk constraints, the cash flow characteristics of

the portfolio and legal restrictions for return on investments.

d. Maintaining the Public's Trust. All participants in the investment process shall seek to act responsibility as custodians of the
public and shall avoid any transactions that might impair public confidence in the District.

e. Prudence. Investments shall be made with judgment and care under circumstances then prevailing, which persons of prudence,
discretion and intelligence exercise in the management of their own affairs, not for speculation, but for investments, considering
the probable safety of their capital as well as the probable income to be derived. The standard of prudence to be used by
investment officials shall be the "prudent person" and shall be applied in the context of managing an overall portfolio.

f. Local Consideration. The District shall make every attempt to invest in banking institutions operating in the Village of Oak Park
which actively promote and support local, civic and economic development.

Deposits
When money deposed by the District becomes collected funds and is not needed for immediate disbursement, it will be invested within
two working days at prevailing rates or better in accordance with 30 ILCS 225/1.

The District shall designate a bank, or banks, or other financial depository institution in which funds of the District may be deposited.
Designated depositories must furnish copies of the last two (2) annual statements of condition and financial reports required by the
Division Director of Financial Institutions, or the Comptroller of the Currency, to the District. In addition, all depository institutions are
to be insured by the Federal Deposit Insurance Corporation.

Investment Earnings

In accordance with current Government Accounting Standards Board (GASB) Statement standards, interest income will be reported as
revenue in the fund that earned the interest. An operating transfer, approved by the Park Board, will be required to transfer interest
earnings to any other Fund.

Valuation of Investments
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All investments will be valued in accordance with the current GASB Statement standards.

Investment Instruments
The District may invest in any type of security allowed by Illinois law, notably 30 lllinois Complied Statues 235 (30 ICS 235). The
following are examples of investment options according to state statues:

e Passbook savings account;

e Now, Super Now, and Money Market Accounts, including, but not limited to, The lllinois Park District Liquid Asset Fund +
(IPDLAF+) or lllinois Metropolitan Investment Fund (IMET);

e Commercial Paper (issuer must be a U.S. Corporation with more than $500 million in assets, rating must be within three
highest classifications by two standard rating services, must mature within 180 days of purchase, and such purchase cannot
exceed 10% of the corporations' outstanding obligations);

e State Treasurer's Investment Pool (The Illinois Funds);

e Money Market Mutual Funds (registered under the Investment Company Act of 1940, provided the Portfolio is limited to
bonds, notes, certificates, treasury bills, or other securities which are guaranteed by the federal government as to principal and
interest);

e Repurchase Agreement collateralized by full faith and credit U.S. Treasury securities;

o Certificates of Deposit and Time Deposits constituting direct obligations of any bank as defined by the lllinois Banking Act and
only those insured by the FDIC legally issuable by savings and loan associations incorporated under the laws of the State of
Illinois or any other state or under the laws of the United States and only in those savings and loan associations insured by
SAIF;

e Bonds, notes, certificates of indebtedness, Treasury bills or other securities which are guaranteed by the full faith and credit of
the United States of America as to principal and interest;

e Obligations of U.S. government agencies which are guaranteed by the full faith and credit of the United States Government;
and

e Short term discount obligations of the Federal National Mortgage Association.

Diversification

It is the policy of the District to diversify its investment portfolio. Investments shall be diversified to eliminate the risk of loss resulting in
over concentration in a specific maturity, issuer, or class of securities. Concentration in short term corporation obligations will not
exceed 90% of the limit contained in lllinois law. Diversification strategies shall be determined and revised periodically by the Director of
Finance.

Collateralization
It is the policy of the District to require that time deposits in excess of FDIC or SAIF insurable limits be secured by some form of collateral
to protect public deposits in a single financial situation if it were to default due to poor management or economics factors.

Eligible collateral instruments and collateral rations (market value divided by deposit) are as follows:

e U.S. Government Securities (110%)
e Obligations of Federal Agencies (110%)
e Obligations of Federal Instrumentalities (125%)

e Obligations of the State of lllinois (125%)
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e General Obligations Bond of the District (110%)

e Bank Deposit Guaranty Bond (125%)

The ratio of fair market value of collateral to the amount of funds secured shall be reviewed quarterly and additional collateral will be
requested when the ratio declines below the level required.

Safekeeping of Collateral. Third party safekeeping is required for all collateral. To accomplish this, the securities can be held at
the following locations:

e AFederal Reserve Bank or its branch office;
e At another custodial facility - generally in a trust department through book - entry at the Federal Reserve, unless physical
securities are involved; or

e By anescrow agent of the pledging institution.

Safekeeping will be documented by an approved written agreement. This may be in the form of a safekeeping agreement, trust
agreement, escrow agreement or custody agreement. Substitution or exchange of securities held in safekeeping can be done
without prior written notice of the District provided the market value of the replacement securities are equal to or greater than
the market value of the securities being replaced. The District will be notified in writing of all substitutions.

Safekeeping of Securities
Third party safekeeping is required for all securities. To accomplish this, the securities can be held at the following locations:

o AFederal Reserve Bank or its branch office;

e At another custodial facility - generally in a trust department through boo - entry at the Federal Reserve, unless physical
securities are involved;

e By anescrow agent of the pledging institution; or

e Afinancial institution on the lllinois State Treasurer's approval list of safekeeping banks.

Safekeeping will be documented by an approved written agreement. This may be in the form of a safekeeping agreement, trust
agreement, escrow agreement, or custody agreement.

Qualified Financial Institutions
It will be at the discretion of the Finance Director, with the approval of the Executive Director, to determine which institutions would
best serve the District.

a. Depositories - Demand Deposits.

e Any financial institution selected by the District shall provide normal banking services, including, but not limited to:
checking accounts, wire transfers, purchases and sale of U.S. Treasury securities and safekeeping services.

e The District will not maintain funds in any financial institution that is not a member of the FDIC or SAIF system. In
addition, the District will not maintain funds in any institution not willing or capable of posting required collateral for
funds in excess of FDIC or SAIF limits.

e Toqualify as a depository, a financial institution must furnish the Director of Finance or the Park Board Treasurer with
copies of the latest two statement of conditions which it is required to furnish to the Director of Financial Institutions or

to the Comptroller of Currency as the case may be. While acting as a depository, a financial institution must continue to
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furnish such statement to the Executive Director, Finance Manager or the Park Board Treasurer within 45 days of the end
of each quarter.

e Fees for banking services shall be mutually agreed to by an authorized representative of the depository bank and the
Finance Director on an annual basis. Fees for services shall be substantiated by a monthly account analysis and shall be
reimbursed by means of compensating balances.

e Allfinancial institutions acting as depository for the District must enter into a "Depository Agreement."

b. Banks and Savings and Loans - Certificates of Deposit. Any financial institution selected to be eligible for the District's
certificate of deposit purchase program must meet the following requirements:

e Shall provide wire transfer and safekeeping services.

e Shall be amember of the FDIC or SAIF system and shall be willing and capable of posting required collateral for funds in
excess of FDIC and SAIF insurable limits.

e Toqualify as a depository, a financial institution must furnish the Finance Director or the Park Board Treasurer with
copies of the latest two statements of condition which it is required to furnish to the Director of Financial Institutions or
to the Comptroller of Currency as the case may be. While acting as a depository, a financial institution must continue to

furnish such statements to the Finance Director or the Park Board Treasurer within 45 days of the end of each quarter.

Sixty-five percent Rule. The amount of funds deposited and/or invested in a financial institution shall not exceed 65% of the
capital stock and surplus of such institution unless collateral security has been pledged, in which case the amount of such deposits
and/or investments shall not exceed 75%.

Management of Program

Management responsibility for the investment program is hereby delegated to the Director of Finance, who shall establish written
procedures for the operation of the investment program, consistent with this investment policy. Such procedures shall include explicit
delegation of authority to persons responsible for investment transactions. No person may engage in any investment transactions except
as provided under the terms of this policy and the procedures established by the Director of Finance. The Director of Finance shall be
responsible for all transactions undertaken and shall establish a system of controls to regulate the activities of subordinate or any other
person involved in such transactions for the District.

The Wording of agreements necessary to fulfill the investment responsibilities is the responsibility of the Director of Finance who shall
periodically review them for consistency with District policy and State law and who shall be assisted in this function by District legal
counsel. These agreements include but are not limited to:

e Wire Transfer Agreement
e Depository Agreement
o Safekeeping Agreement

e Custody Agreement

The following individuals are authorized to purchase and sell investments, authorized wire transfers, authorized the release of pledged
collateral, and to execute any documents required under this policy. Two signatures are required for all of investment transactions.

e Finance Manager
e Director of Finance

e Executive Director
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POL.A.04.06 - Procurement Policy

The Board of Commissioners recognizes the need that materials, supplies, equipment and services of the quality and quantity required to
operate the District be specified, described, and procured in a manner that provides for full and free competition among potential
suppliers. Each procurement action will be fully documented consistent with District purchasing procedures. Any variance from the
policy must have prior approval of the Board.

Formal Bidding
Formal competitive sealed bids consistent with this policy will be solicited on all procurements except:

e Those that are clearly identified and justified in writing as "sole source" and that are approved by the Board in advance of
purchase.

e Those purchases of an emergency nature that requires immediate implementation in order to eliminate major problems and that
are approved by the Executive Director and authorized by the Board.

e Those purchases specifically excluded from the bidding process by lllinois State Statues.

e Those whose cost is less than $30,000.00 and that are approved by the Executive Director.

Requests for formal bids for those procurements costing $30,000.00 or more will be formally and publicly advertised. At least one notice
will be published in the local newspaper not less than 14 days before the bids are "closed". Sealed bids will remain sealed until the formal
"bid opening" is conducted by a designated District employee with at least one witness at the place, time and date specified in the
advertisement. Upon recommendation of the Executive Director and approval of the Board, the award will be made to the lowest
qualified bidder meeting the specifications and other required terms and conditions of the procurement. The right is reserved to reject
any bids if such action is deemed by the Board to be in the best interests of the District.

Informal Quotations

Purchases costing more than $500.00 but less than $30,000.00 shall have at least three quotes, whenever possible, that are solicited by
either written or oral invitation. Requests for informal quotations for purchases in this range need not be formally and publicly
advertised. Certain items routinely purchased on a repetitive basis may be purchased from selected prequalified vendors. These items
and vendors shall be reviewed annually, in January, by department heads with the Director of Finance and approved by the Executive
Director. Upon approval by the Executive Director or his/her designee, the award is made to the lowest and best quotation meeting the
specifications, delivery date and other required terms and conditions of purchase.

Emergency Appropriations/Purchases

The Executive Director is authorized to bypass the sealed bid process per ILCS 1205/8-1(c) to make emergency expenditures provided
such expenditures are approved by three-fourths of the members of the Board. Due to the emergency nature of the purchase, approval
may be written (email) or verbal prior to the next board meeting. Formal board action must take place at the end next Board of
Commissioners meeting. An emergency expenditure is defined as an expenditure required to fill an immediate, unexpected need to
minimize financial or operational damage, to protect the health or safety of park users and employees or to replace/repair damage to
park property or equipment. If the purchase requires a budget amendment, the Board will take action to make the necessary
adjustments.

Purchasing Considerations

Economy of Resources. In attempt to provide economies of scale and cheaper products, the district will continually look for
opportunities to jointly purchase items and services. The district reviews the State of Illinois Joint Purchase for many items and
uses a competitively bid contract with U.S. Communities through the Illinois Park and Recreation Association (IPRA). These items
must be of similar quality to those that can be bought out of a contract.

Local Purchasing. Park District personnel should seek to purchase goods and services from Oak Park vendors when they are of
comparable quality to goods or services purchased from vendors not located in Oak Park. The District will promote purchasing
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from Oak Park vendors by allowing an additional 15% to be spent on goods and services under $10,000 and 10% on items $10,000
to $15,000.

Environmentally Aware Purchasing. Park District personnel should seek to reduce the environmental damages associated with
their purchases by increasing their acquisition of environmentally preferable products and services to the extent feasible,
consistent with price, performance, availability, and safety considerations. These products should have a third party certification
of environmentally preferred status such as the Green Seal or Energy Star when feasible.

Environmentally Preferable Products include:

e Products that reduce greenhouse gas emissions or are made with renewable energy

e Products that reduce the use of toxins hazardous to the environment and employee and public health

e Products that contain the highest possible percentage of post-consumer recycled content

e Products that reduce air and water pollution

e Products that reduce waste

e Suppliers who strive to improve their environmental performance and provide environmentally preferable products, and
who can document the supply-chain impacts of their efforts

e Reusable products

e Products that serve several functions (e.g., copier/printers, multipurpose cleaners) and reduce the overall number of

products purchased

The District will promote buying the environmentally preferable products by allowing an additional 15% to be spent on items
under $10,000 and 10% on items $10,000 to $15,000.

Minority and Women Owned Businesses. The District will promote buying products from minority and women owned businesses
by allowing an additional 15% to be spent on items under $10,000 and 10% on items $10,000 to $15,000.
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POL.A.04.07 - Payments Policy

Payment methods include:

a. Procurement Cards. The District may provide procurement cards to designated employees to facilitate the purchase on behalf of

the District of approved items from approved vendors.

b. Wire Transfers. Wire transfers can be made by the Director of Finance, Finance Manager, or Executive Director to facilitate quick
deposits of funds into an account or to move funds from one institution to another in lieu of a check. Wire transfers may be made
to expedite the movements of funds, to avoid penalties, late charges, and overdraws, and to maximize interest on excess funds.

Specific transfers currently allowed are:

e Net payroll (bi-weekly)

e Credit Union savings and loan withholdings
e Payroll tax withholdings

e Excess cash investments

e Social Security deposits

e Medicare deposits

e Bond principal and interest payments

e Procurement card payments

e Accounts payable check runs

e Vendor payments

c. Checks. The Executive Director, Director of Finance, and Finance Manager are authorized to sign District checks with Board
approval. Two of these three signatures are required. It is the policy of this Board to issue checks every Friday. If a check a check is
outstanding for more than two (2) reconciliations, the Finance Manager, or his/her designee, shall notify the payee that the check
was issued and is still outstanding. Sixty days after notice a list will be compiled of all payees that did not respond to the notice and

those checks will be sent to the State pursuant to the Unclaimed Property Act.

Payment of Bills

If payment for goods or services furnished to the District is not required at the time of purchase, vendors must be paid within 30 days
after the receipt of such bill or within 30 days after the date on which the goods or services were received, whichever is later. If one or
more items on a construction-related bill or invoice are disapproved, but not the entire bill or invoice, then the portion that is not
disapproved shall be paid. When safety or quality assurance testing of goods by the Park District is necessary before the approval or
disapproval of a bill and such testing cannot be completed within 30 days after receipt of the goods, approval or disapproval of the bill
must be made immediately upon completion of the testing or within 60 days after receipt of the goods, whichever occurs first. Written

notice shall be mailed to the vendor or contractor immediately if a bill is disapproved.
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POL.A.04.08 - Debt

Where inappropriate levels of debt can create financial difficulties, reasonable levels of debt provide a mechanism to reduce costs for
the District by allowing critical projects to be completed on a timely basis rather than using current funds. Debt is issued to achieve
desired goals in acquiring, developing, and improving the District’s parks and facilities and in purchasing necessary capital items for
conducting the operations of the District. All types of legal debt will be considered.

No commissioner, committee, officer, or any other person employed or associated with the District shall be authorized to create any
financial liability on behalf of the District except where said liability shall be approved in nature and amount by the Board and recorded
in the minutes of said meeting and/or in accordance with the District’s purchasing policy.

Debt Issuance

When the District finances capital projects by issuing bonds, it shall amortize the debt over a term not to exceed the average useful life
of the project(s) financed. All debt issuance must be approved by the Board of Commissioners. The District shall try to confine long-term
borrowing to capital improvements and projects that have useful lives of 10 or more years. Except in emergencies or other extraordinary
circumstances, borrowing should be undertaken only to fund capital improvements within the Capital Improvement Plan. The District’s
goal is to keep the average maturity of General Obligation bonds at or below 10 years. However, longer maturities may be considered
for projects with useful lives greater than 10 years.

Capital improvements, equipment and facility projects shall be classified into “pay-as-you-go” and “debt financing” classifications. Pay-
as-you-go capital items will be $25,000 or less with short lives or replacement of existing equipment. Debt financing may be used for
major, non-recurring items with a minimum of four years of useful life. Along with advice of Financial Advisors specializing in municipal
government debt financing, the District will determine type of sale (negotiated or competitive) based upon issue size and market
condition. This process will take consideration to the lowest total cost to the District considering interest rates as well as issuance costs.
Financial Advisors will be selected on the basis of merit using a competitive RFP process. This process assures selection of the most
qualified firm based on the scope of services and evaluation criteria outlined in the RFP.

The Park District of Oak Park shall determine on a case-by-case basis the appropriateness of seeking a bond rating on the issuance of
general obligation debt under the prevailing market conditions.

Debt Service Levels

Under the Property Tax Extension Limitation Law (PTELL), the District’s non- referendum debt service limit based on the 1994 debt
service extension base (DSEB) is $219,549. As required by the PTELL, it will be the policy of the District to require voter approval to
increase this limit for any major acquisition or development. Beginning in 2009, the DSEB will increase by the Consumer Price Index on
an annual basis. The 2023 DESB is $298,116. The maximum amount of debt that can be issued is 2.875% of EAV. These limitations will be

verified and adhered to when new debt issuances are considered.

Market Review

The District will review its outstanding debt annually for the purpose of determining if the financial marketplace will afford the District
the opportunity to refund an issue and lessen its debt service costs. In order to consider the possible refunding of an issue a net present
value savings must be of some significance over the life of the respective issue. The Government Finance Officers Association
recommends a savings (net of all issuance costs and any cash contribution to the refunding) of at least 3-5 percent.
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POL.A.04.09 - Fixed Assets Policy

The District acquires and constructs capital assets in pursuit of its mission. To account for assets with depreciating values and to
amortize them over their useful lives, capital assets must be recorded and capitalized in accordance with U.S. Generally Accepted
Accounting Procedures (GAAP). If their value is below the Districts’ capitalization threshold, assets are neither added to the capital
asset accounts nor are they depreciated; rather they are fully expensed at the time of acquisition.

The responsibility for control of the fixed asset will reside with the department where the fixed asset is located. The Director of Finance
shall ensure control is maintained by establishing a fixed asset inventory. The inventory will include the following for each asset:

e Asset description

o Asset serial number/ model number
o Asset type (i.e. Building, Machinery and Equipment)
e Acquisition date

e Vendor Name

e Cost and Purchase order number

e Assigned location

e Park District ID tag number

e Estimated useful life

e Department

e Cost Center

e Account number

This list will be maintained, updated, reviewed and audited by the Business Operations Department on a regular basis. Operating
departments shall report any acquisition, disposal, and transfer of fixed assets promptly to the Director of Finance, or designee, to
reflect changes in a timely fashion in the inventory records. Asset purchases, which fall under the capitalization threshold, will be
included in the inventory if the item is over $5,000. However, the cost of the asset will be expensed and not capitalized, and thus not
depreciated.

Capitalization

Capital fixed assets will be reported at historical cost, which shall include all costs incidental to the acquisition (freight, legal fees) and
preparation (installation) for use of the asset. Where historical cost information is unavailable, the replacement value indexed back to
the acquisition year or a realistic estimate will be used. Donated assets will be recorded at fair market value as of the date of the
donation. Additions or improvements will be capitalized only if it extends the life of the asset and increases its service potential. The
costs of normal maintenance to infrastructure such as crack filling and sidewalk patching will not be capitalized, but expensed. The cost
of land is recorded as a fixed asset, but is not depreciable.

Capital asset depreciation is computed on a straight-line basis over the assets’ estimated useful life with no allowance for salvage value.
Depreciation expense is recorded based on the date of the acquisition. In the event that a capital fixed asset is retired before the end of
its estimated useful life, any remaining cost of the asset should be expensed in the period of retirement. If an asset continues to be used
in operations after the expiration of its estimated useful life, no more depreciation expense will be recorded on that asset.

Fixed Asset useful lives, capitalization thresholds and inventory thresholds are as follows:

Useful
Fixed Asset E;eu Capitalization Threshold  Inventory Threshold
Land N/A All N/A
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Useful
Fixed Asset If;eu Capitalization Threshold  Inventory Threshold

Land Improvements

Structural (parking lots, fencing) 20 $15,000 $1,000

Groundwork (landscaping) 30 $15,000 $5,000

Buildings 45 $15,000 $1,000
Building Improvements

HVAC Systems 20 $15,000 $1,000

Roofing 20 $15,000 $1,000

Electrical/Plumbing 30 $15,000 $1,000

Carpet Replacement 10 $15,000 $1,000

Vehicles & Tractors 5-15 $15,000 $1,000

Machinery & Equipment

Computers & Related Equipment 5 $15,000 $1,000

Office Equipment 5 $15,000 $1,000

Telecommunications Equipment 5 $15,000 $1,000
Maintenance Equipment 7 $15,000 $1,000

Outdoor Recreation Equipment (playground) 10 $15,000 $1,000
Kitchen Equipment (appliances) 10 $15,000 $1,000

Furniture & Fixtures 5 $15,000 $1,000
Art Works & Historical Artifacts N/A $15,000 $1,000

Definitions

Supplies. Items that have a useful life of one year or less, which need to be replenished periodically, and which have a value of less than
$1000 per individual unit. Supplies are not on the inventory listings and are expensed in the fiscal year they are purchased. Internal
controls should be established for supplies in the individual departments to protect the Park District from loss due to theft of misuse.

Fixed Assets. Fixed assets shall include land, land improvements, easements, buildings, building improvements, vehicles, machinery and
equipment, furniture and fixtures, works of art and historical treasures, infrastructure and all other tangible assets that have a useful life
of more than one year and which have a value of $1000 or more per individual unit. They are distinguished from Supplies by the
longevity of usefulness and a monetary value.

Infrastructure. Long-lived capital assets that are normally stationary in nature and normally can be preserved for a significantly greater
number of years than most capital systems, water and sewer systems, dams and lighting systems.

Capital Fixed Assets. Fixed assets that are reported on the financial balance sheet. All capital assets are fixed assets, but not all fixed
assets are capital assets. A monetary criterion, capitalization threshold, is used to determine whether a given fixed asset should be
capitalized and reported on the balance sheet. Ancillary costs should be included in the cost of the capital fixed asset.

Ancillary Costs. Costs relating to placing the capital fixed asset in service. Examples of the costs by category:

a.Land. Legal and title fees; professional fees of engineers, attorneys, appraisers, financial advisors; surveying fees; appraisal and

negotiation fees; damage payments; site preparation costs; and costs related to demolition of unwanted structures.

b. Infrastructure. Professional fees of engineers, attorneys, appraisers, financial advisors, etc.; surveying fees; appraisal and
negotiation fees; damage payments; site preparation costs; and cost related to demolition of unwanted structures.

c. Buildings and Improvements. Professional fees of engineers, attorneys, appraisers, financial advisors, etc.; damage payments;

costs of fixtures permanently attached to a building or structure; insurance premiums, interest and related costs incurred during
construction; and any other costs necessary to place the building or structure into its intended location.

d. Other Capital Fixed Assets. Transportation charges; installation costs; extended maintenance warranty contracts at time of
purchase; any other normal or necessary costs required to place the asset in its intended location and condition for use.
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Controlled Fixed Asset. Fixed assets that have a value of $1000 or more per individual unit, but are under the capitalization threshold.

Controlled fixed assets will be included on the fixed asset inventory listing, but will not be capitalized nor included on the balance sheet.

They will be expensed in the fiscal year in which they have been placed into service.

Capitalization Threshold. The monetary criterion which determines whether a fixed asset should be capitalized and reported on the
balance sheet and depreciation expense calculated and recorded in the schedule of expenses of the Park District’s Comprehensive
Annual Financial Report.

Depreciation Expense. The process of expensing the purchase price of a capital fixed asset over the useful life of the asset.

Straight-line Depreciation Method. This method assumes the asset provides constant benefits. If an asset has a useful life of ten years,
then each year 1/10 of that asset’s depreciable value is expensed based on the month it was placed into service.
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POL.A.04.10 - Insurance

Insurance Coverage for District

The District shall obtain sufficient insurance protection from losses arising out of physical damages due to fire, storm, vandalism,
accident or other hazards; injuries arising from work-related sources; judgments against the District and its employees predicated on
liability for acts due to negligence; vehicle liability; and physical damage explosion protection. Such insurance is to be obtained from

qualified carriers at the lowest effective cost.

In the alternative, the District may become a member of an intergovernmental self-insured cooperative, as permitted by the Illinois
Intergovernmental Cooperative Act, in order to pool its funds with funds of other districts and share with them the cost of losses,
including those set forth above.

Additionally, the District shall obtain adequate insurance that provides protection against both internal and external acts of fraud,
dishonesty, and theft that may arise either from criminal intent or negligence. The following minimum coverage is to be maintained by
the District or such policies included in the annual PDRMA coverage documents:

a. Public Officials’ Errors and Omissions Liability Coverage. This coverage protects the District and members of the Board from
lawsuits arising out of decisions made by the Board. It also covers the organization from civil suits that arise from the
announcement of statements or the distribution of documents to the public by either a Board member or employee that are
flagrantly in error or fraudulent in their content. It does not cover any of the costs of a criminal defense that results in conviction.

b. Blanket Bond Coverage. This coverage protects the District against losses due to dishonest or fraudulent acts by District
employees.

c. Comprehensive Dishonesty, Disappearance, and Destruction Coverage. This coverage protects the District from losses of
money and securities resulting from robbery and theft. This covers all District-controlled premises. It also covers losses from
check forgeries.

Insurance Coverage for Employees
Insurance membership in a self-insured pool shall also be obtained to protect full-time employees of the District as to losses due to non-
work-related injuries or illness. The District may provide coverage for hospital rooms, board and services, dental, vision care, physicians’

and surgeons’ fees, and medications and other supplies. It may also provide insurance for life, accidental death, disability, and income

protection.
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POL.A.04.11 - Internal Reports & Audits

Cash Receipts
A Daily Income Report should be generated for each day’s operation, even if the operation did not generate any inflow of funds. The
Daily Income Report should have the following attached to it:

e Cashregister tape(s) (where used)

e Copy of deposit slip(s)

e Credit card slip(s) (where used)

e Redeemed gift certificates

¢ Void(s) documentation

Appropriate supervisory personnel shall review and approve the report and sign it. The report should be physically brought to (or picked
up by) Business Operations at no less than a two-day delay (this includes weekends and holidays). A detailed, written explanation of any
Overs and Shorts of $5.00 or more should accompany the Daily Report. Overs and Shorts of $20.00 or more should be communicated to
Business Operations at time of delivery of the report. In the event deposits cannot be made daily and/or the income reports cannot be
turned in on a timely basis, the Finance Director shall be notified.

Monthly Financial Reports

On a monthly basis, staff will provide the Board with a summarized income statement, comparing current monthly and year-to-date
totals to the prior year’s monthly and year-to-date totals. Additionally, the total annual budget amount for all revenue and expense
accounts will be shown with a percentage, showing the actual amount of the annual budget earned or expended year to date. This report
will be presented in summarized fashion with fund-level account detail.

Internal Auditing

The Director of Finance shall periodically conduct such audits, investigation and implement such changes as are needed to guarantee the
proper conduct of District activities related specifically to the collection and disbursement of funds, accounting allocation of those
funds, budget administration, inventory of material, supplies and equipment, employment records, authorization, contracts, report of
hours worked and wages paid, and shall periodically conduct said payroll audits.
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POL.A.04.12 - Employment Processing Policy

Reporting of New Employees

When the district hires a new employee, it is the requirement the district inform the lllinois Department of Employment Security (IDES)
of this hire. The district will provide this information to the IDES in a timely manner to ensure compliance with federal and state laws.
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POL.A.04.13 - Employee Wages

The Park District of Oak Park will strive to pay fair and competitive wages based on a number of factors. These factors include market

conditions, district need, education background of employee, and work history of the employee.

Salary Ranges

The District will perform a salary and wage study minimally every ten years to see how market conditions have changed. This study will
take into account similar park districts to gauge market conditions. If an employee falls out of the range of wages for a position once the
study is completed the district will take actions to correct the difference.

Salary ranges will be reviewed at least every two years by staff and ensure that they reflect current resources available and to determine
if positions have changed enough to warrant a revision. The Board of Commissioners approves the pay ranges for full-time employees.
The Executive Director approves pay ranges for part-time and seasonal employees.
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POL.A.04.14 - Records & Data Management Policy

Confidentiality

Certain Park District employees are entrusted with confidential, non-public information. Such employees must access and use such
confidential information in a professional manner and in compliance with all Park District policies and procedures and applicable laws.

For the purposes of this Policy, confidential, non-public information, in general, means information relating to Park District employees
and patrons that is not generally available to the public. This includes, for example, health-related information, medical documents or
insurance numbers, and driver’s license numbers.

Park District employees must adhere to the following guidelines with regard to the confidential, non-public information of employees
and patrons:

e Do notdistribute, disclose or discuss confidential information unless you are authorized to do so, and only to employees with a
business need to access the information;

e Avoid, wherever possible, the removal of confidential information from your work area;

e Keep confidential information in secure locations, such as locked cabinets or file rooms. Do not forward confidential information
from or to a personal, non-Park District e-mail account; and

¢ Do not misuse confidential information for personal gain.

Failure to abide by this Policy may result in discipline, up to and including termination of employment.
Records & Data Security

In an effort to protect the District and its users and comply with federal and state laws including the lllinois Identity Protection Act, care
must be taken when handling personal and financial information, including the following:

a. Social Security Numbers. The district shall not require individual’s Social Security Number (SSN) to be collected or displayed,

unless required by Local, State or Federal government regulations, and must not

e Post or display in any manner an individual’s SSN;

Print a SSN on any document for an individual to access products or services provided by the government;
e Require the transmittal of a SSN number over an unprotected internet connection; or

e Print a SSN number on any materials that are mailed, emailed, or otherwise delivered to the individual.

b. Credit Cards. Federal law sets forth the standards for Payment Card Industry (PCl) compliance to protect cardholder data by
limiting the ability of processing software to hold customers credit card information. To ensure PCI compliance, the District
partners must a third-party processor who must be 100% PCI compliant. All credit card processing and storage of information

must be handled by a third-party vendor.

c. Passwords. The safety and security of the Park District’s computer systems and resources must be considered at all times. Users

may not share any passwords, nor obtain any other users’ password by any unauthorized means.

Records & Data Retention
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The Local Records Commission for the State of lllinois issues regulations establishing procedures for compiling and submitting to the
Commission lists and schedules of public records proposed for disposal. The Park District shall comply with any and all requirements of
the lllinois Local Records Act and any other statutes, rules or regulations established governing local records retention as well as Park
District procedures. Additional guidelines include:

a. Electronic Communications & Data. The Park District provides and maintains messaging agents and electronic facilities
including internal and external electronic mail (e-mail) and internet access. Use of these forms of communication is limited to staff,
Board, and authorized volunteers. All electronic communications, as well as the equipment and stored information transmitted,
received, or archived, are, and remain at all times, the property of the Park District. Accordingly, all messages and files created,
sent, received, or stored within the system shall be related to District business and are, and shall remain, the property of the
District. No person shall use any electronic communication anonymously or use pseudonyms to attempt to escape from
prosecution of laws or regulations, or otherwise escape responsibility for their actions.

Users shall not have any right of personal privacy in any matter stored in, created, received, or sent over the Park District e-mail
system. The District reserves the right to retrieve and review any message or file composed, sent or received. It should be noted
that although a message or file is deleted or erased, it is still possible to recreate the message. Although electronic mail may allow
the use of passwords for security, confidentiality cannot be guaranteed. All electronic messages should therefore be limited to
non-confidential matters It is possible for messages to be retrieved and viewed by someone other than the intended recipient.
Furthermore, the District may remove or change passwords, as it sees fit. All electronic mail messages sent or received by
Commissioners from, or at, any source pertaining to the business of the Park District are “public records” under the lllinois
Freedom of Information Act. As such, all messages are available to the public to inspect and copy, subject to the explicit
exceptions contained in the law. In order to ensure that such messages comply with this policy, all electronic mail messages are
subject to review by authorized Park District staff or authorized Commissioners.

For the protection of the Park District’s computer users, all data, documents, and e-mail messages will be stored on the Park
District’s computer network. If the user desires to store documents on diskette, tape, local hard disks, or any other media attached
to a personal computer, it is the user’s sole responsibility to make backup copies of the data, documents, or e-mail messages.

Violations of this policy may result in corrective action up to and including termination of employment. If necessary, the District may
advise appropriate legal officials of any violations.
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POL.A.04.15 - Change Orders

The Executive Director of the Park District is authorized and empowered to receive, review, investigate and approve or deny any and all
change orders that authorize an increase or decrease in either the cost of a public contract by less than $30,000 or the time of
completion by less than 30 days on construction contracts for the Park District of Oak Park, in accordance with the terms and conditions
of the contracts under which the change is requested. The Executive Director shall, as soon as practicable after acting on any change
order pursuant to this ordinance, inform the Board: (a) that a change order has been requested; (b) the Executive Director’s findings on
the request for the change order; (c) the Executive Director’s response to the change order. Upon completion of all documentation for
the change order, the Executive Director shall circulate same to the members of the Board.
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POL.A.04.16 - Agency Gift Acceptance Policy

Purpose

The Gift Acceptance Policy has been established to govern acceptance of gifts made to the Park District of Oak Park and to provide
guidance to donors, staff and the Board.

Types of Gifts

The Park District of Oak Park will consider any and all gifts that will contribute to the fulfillment of the Park District’s Mission. Gifts can
be in the form of cash, tangible personal property, real estate, and miscellaneous charitable items. Gifts are defined as assets that do not
fall within the parameters of the Park District’s sponsorship program.

Gift Acceptance Process

The following process will be utilized when considering all gifts made to the Park District of Oak Park.

1. The donor is to submit a written proposal to the Executive Director, detailing the proposed gift.

2. The Executive Director will review the proposal with all necessary parties, including, but not limited to, donor, staff, Board
committees, and legal counsel before presenting the proposal to the Board.

3. The Executive Director will present the proposal, along with a recommendation, to the Park Board for consideration.

4. The Board will consider the proposed gift at a regular scheduled Board meeting.

5. Upon acceptance of the gift proposal, the Board will instruct the Executive Director to work with the donor to handle the gift

acceptance on behalf of the Board.

Restrictions

Restrictions placed on gifts that are not consistent with the Mission of the Park District of Oak Park may be rendered unreasonable or
unable to be fulfilled, thus resulting in a rejection of the gift. The Board reserves the right to request the donor to remove or alter the
restrictions in order to gain acceptance. The Board reserves the right to reject any and all gifts for any reason.

Use of Legal Counsel

The Park District of Oak Park reserves the right to seek the advice of legal counsel when considering potential gifts.

Legal, Professional and Appraisal Fees

The responsibility of any and all legal, professional and appraisal fees that are associated with the gift acceptance must be detailed in the
written proposal by the donor. Should additional fees arise during the gift acceptance process, the responsibility of these fees is to be
assigned, in writing, prior to Board approval.

Acknowledgement

The Park District will acknowledge the receipt of all gifts in writing, and in a manner which satisfies the necessary IRS substantiation
requirements set forth in IRC Section 170(c) for the deduction of charitable gifts by individual donors. Additional publicity of the gift to
the Park District will be handled by Park District staff in a manner that is agreeable to the donor and appropriate for the gift.
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POL.A.04.17 - Land-Cash Donations

If new developments are to occur within Park District boundaries, it is the Park District’s position that the developer of the project
should provide land or cash donation equivalent to the impact of the proposed development. The exact calculation of the impact

associated with the development will be decided in conjunction with Village officials during the development process.
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IPM Policy

Park District of Oak Park
Integrated Pest Management Policy
Approved 2018

Pest Management and Disease Control

It is the policy of the Park District of Oak Park (herein referred to as Park District) that

Integrated Pest Management (IPM)1 will be used to prevent and control pest problems in all parks
and facilities maintained by the Park District. The principles of IPM require that non-chemical
methods of pest control be given preference over chemical controls and the least hazardous chemical
controls be given preference over other chemical controls.

The goal of IPM is to strengthen and stabilize the landscape (ecosystem) so that conditions are
favorable for plants but unfavorable for pests. IPM usually results in a graduated response to

any potential problem, with natural control methods being employed first and chemical pesticides
used only as a last resort. In the park setting, IPM has become standard practice for many public
agencies, which must consider the health of patrons, including young children and people with
chemical sensitivities. Instead of relying on pesticides as the first choice for managing pest
problems, IPM

uses a hierarchy of pest control methods to maintain pest populations at or below levels determined
by park management.

IPM Method Hierarchy

1. Preventative controls: Manage pests by keeping them away from the host through quarantines and
other regulatory methods. For example, by purchasing high quality materials & using good
sanitation practices.

2. Natural controls: Create habitats for natural predators of pest insects. For example, use
companion plantings that attract beneficial insects to reduce pest problems in gardens.

3. Cultural controls: Maintain the site in a way to discourage pests. For

example, maintain grass height of 2” or 3” to shade out weeds.

4. Physical controls: Use controls that physically inhibit pests’ ability to inhabit an area by
modifying their environment. Examples of physical controls include the use of traps and barriers,
temperature controls, controlled burning or hand pulling of weeds.

5. Biological controls: Use a pest’s natural predators or parasites to eliminate or reduce the

pest population. For example, a bacterium called milky spore can be used to control Japanese
beetle grubs in turf.

6. Structural controls: Use a whole-systems approach to control pest populations, which may
include addressing structural issues in both buildings and landscapes. Examples of structural
controls include adopting long-term maintenance practices such as caulking and sealing, and
repairing the building or landscape to remove places where pests may breed, such as removing
indentations in the earth that cause puddles where mosquitoes may breed.

7. Least Toxic Chemical controls: When all other methods have not brought pest populations to
tolerable levels, chemical controls that are the least hazardous to the environment and non-target
or beneficial organisms should be considered.

1 Integrated pest management (IPM): An organized program in which management methods are used to
keep pest populations below unacceptable levels while avoiding adverse effects to humans, wildlife,
and the environment.
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To be effective, IPM requires that a staff member or a contracted employee be knowledgeable in the
identification of pests and plant diseases, since early recognition of problems is crucial.

Monitoring and identification removes the possibility that pesticides will be used when they are

not really needed or that the wrong kind of pesticide will be used. This allows treatments to be

small scale and localized. Waiting for a problem to become an infestation requires a more extensive
response i.e. larger quantity of and often more potent pesticides. Natural control methods
(companion plantings, soil treatments, natural predators) are normally utilized to maintain a more
natural balance of pests and predators, which means that the presence of some pests

must be tolerated. In some instances, signage may be necessary to educate park users who see some
creatures as pests and are unfamiliar with the workings and benefits of IPM.

Benefits of IPM

- Protects patrons from possible exposure to pesticides.

- Reduces workplace safety concerns when reduced quantities of toxic materials are used for
maintenance.

- Canreduce operational expenses since necessary pesticide applications will be smaller in
scale.

- Protects both surface and ground water from potential contamination.

- Protects wildlife and the habitat they live in from contamination.

- Serves as an educational model for the community.

Implementation

Some short-term, non-chemical, weed-reducing solutions include: mechanical removal of weeds by
pulling or mowing, inhibiting weed growth via weed trimmer, flaming weeds with a hand-held torch,
and applying very hot water or steam to weeds.

Long-term weed control methods include the introduction of predators such as beetles or other
plants, landscape modifications to the site such as changes in light, water, topography, plantings,
or soil, and laying down cloth to smother the weeds or serve as a barrier.

When a pest problem has been identified as existing and is creating an unacceptable level of
environmental, aesthetic or economic damage or creating risk to human health, then treatment
options must consider the following criteria:

- Least hazardous to human health

- Leastdisruptive to natural controls

- Least toxic to non-target organisms

- Least damaging to the environment

- Most likely to produce a permanent reduction in habitat conducive to pest populations
- Cost effectiveness over a reasonable term such as 2 to 5 years

Pesticide Selection
A Signal Word on the pesticide label is required for all registered products, indicating the level
of toxicity. The Signal Words and associated toxicity categories are as follows:

Category | DANGER/Poison (Most Toxic)

Category Il WARNING (Moderate Toxicity)

Category Ill CAUTION (Low Toxicity)

Category IV None required, but if used means Caution (Least Toxic)

To ensure the safety of the public and staff, the Park District will use the following criteria to
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ensure that the least hazardous pesticide and the least hazardous method of control be utilized.

1. The Park District will not use any pesticide classified as acutely toxic by the U.S. EPA. This
includes Hazard Category | and Category Il, signal words DANGER and WARNING.

2. The Park District will not use any pesticide unless the product has been evaluated by the U.S.
EPA and found to include no possible, probable, known, or likely human carcinogens; no reproductive
toxicants; no known, probable or suspected endocrine disruptor; and no nervous system toxicants
(either cholinesterase inhibitors or listed as neurotoxins by the Toxics Release Inventory.) The
Park District, recognizing that pesticides and herbicides are under the continuous

review with the EPA, will continue to monitor the scientific findings provided by the EPA to
evaluate our IPM policy.

3. Allingredients in pesticides used by the Park District must have a solid half-life of 30 days
orless.

4. No high volatility formulations will be used.

5. No “restricted use” pesticides will be used.

6. Pesticides will not be applied within fifty feet of the perimeter of playgrounds.

7. Preference will always be given to organic pesticides over more toxic chemicals.

Pesticide Use

The safety of the public, Park District employees, and the environment will be given primary
consideration in the selection and use of any pesticide. Park District employees and contracted
employees must use, store, handle, or dispose of a pesticide, pesticide rinse, pesticide container,
or pesticide application equipment in a manner that:

1. is consistent with the product labeling, and lllinois Department of

Agriculture regulations.

2. does not endanger humans, food, livestock, fish, wildlife, or beneficial insects.

3. does not cause unreasonable adverse effects on the environment.

4. does not direct a pesticide beyond the boundaries of the target treatment site or result in
damage to adjacent property.

5. does not result in pesticide application on any human.

Park District employees must not mix or apply pesticides unless they are wearing appropriate
protective clothing and they have received proper training in the safe use of the pesticide

product. Employees and contracted employees must be licensed as an applicator or operator by the
lllinois Department of Agriculture.

Pesticide use notices must be conspicuously posted in one or more locations at the site of the
application. Notices will specify the pest, manner of application, date of application and

location. They will contain a caution not to enter the area until the date specified and contact
information for the Park District employee who is responsible for investigating complaints and
answering questions about the application. Park perimeters will be marked with flags posted around
the sprayed area.

Procurement

Any product acquired for pest or disease control must be accompanied by a Safety Data Sheet (SDS)
formerly known as a Material Safety Data Sheet (MSDS). SDS sheets will be available and accessible

for employees and residents to view at any time. Products must be purchased from reputable suppliers in the
manufacturer’s container. The supplier must be licensed to sell pesticides.

Storage

All pesticides will be stored in a secure manner that does not allow the products to escape the
packaging or the storage area and thereby potentially endanger human health, contaminate other
products, or harm the environment. Storage will be in compliance with all directions listed on
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the manufacturer’s label and in compliance with all pertinent laws, rules, regulations, and local
ordinances. Storage buildings and areas will have equipment to effectively handle any emergencies
that might reasonably be expected to occur. Incompatible hazardous substances and pesticides will
not be stored in the same area. For instance, fertilizers and pesticides should not be stored in

the same room.

Disposal

Disposal of pesticides and fertilizers and their containers will be done in accordance with label
instructions and applicable state and federal laws and regulations. All pesticide containers must

be triple rinsed immediately when emptied and the rinse water must be added to the sprayer tank for
proper disposal.

Spills

Appropriate cleanup supplies and equipment shall be maintained to handle pesticide and fertilizer
spills incurred by Park District employees. All hazardous materials spills or releases will be
disposed of according to the appropriate state agency’s directives.

Pesticide Use by Outside Groups on Park District Property

Any pesticide application done on Park District property by commercial pesticide applicators will
be performed under contract with the Park District. Contractors must comply with the Park
District’s Integrated Pest Management Policy. Contractors must have a valid lllinois pesticide
applicators license and a copy of the license must be obtained at each application by the Park
District Director of Horticulture. The contractor must be accompanied by a Park District employee
who will monitor for proper application.

Record Keeping

The Park District will keep records of all pest control measures, pesticides used, and amounts and
locations of treatments. Pesticide use records, pesticide SDS and MSDS sheets, pesticide product
labels, and available manufacturer information about inert ingredients will be kept on file with
the Superintendent of Buildings and Grounds. Additionally, records of all pest control actions are
to be maintained, including information on the number of pests or other indicators of

pest activity that can verify the need for action. These records will be made

available upon request to staff and the general public during normal operating hours and will be
kept for two years as required by lllinois State Law.

Training

Training is a critical component of a successful IPM program and the Park District will encourage
training for employees in all aspects of IPM including pest identification. New methods for
natural, cultural, physical and biological control will be learned and transmitted to employees.

Role of Greening Advisory Committee (GAC)

The GAC will monitor and evaluate the use of IPM on an annual basis to

determine the program’s overall effectiveness in managing pest populations.

This assessment will include an evaluation of all chemical applications, as well as any new
information on the hazards of chemical controls. The objective is to improve the system and
eliminate any ineffective and unnecessary treatments. The GAC will respond to requests for
information from the public or direct them to an appropriate member of the staff.

Adopted 2010

Amended 2018

IPM_Policy_ammended_2018_final_apprvd.pdf §
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POL.A.05.01 - Environmental Philosophy

Statement of Philosophy

The community and the Park District are increasingly aware of the environmental issues that affect the quality of life. It is the intent of
the Park District to assume a leadership role in the development and use of sound environmental policies, practices, and educational
opportunities.

Environmental Principles

The Park District will to the greatest extent practicable:

A. Promote the acquisition, protection, and environmentally sensitive management of open space, facilities and natural habitat areas.

B. Protect, enhance, and interpret the Park District’s natural resource heritage.

C. Design, develop, and maintain parks, facilities, and natural areas in a manner that enhances and protects the environment through
conservation of soil, water, and energy; by minimizing the adverse impact on air and water quality; by reducing waste; and by
utilizing resources in the most efficient manner possible/practical.

D. Encourage recycling and composting practices that utilize renewable resources and minimize the use of non- renewable ones.

E. Practice integrated pest management, which reduces the Park District’s dependence on pesticides.

F. Abide by the federal and state Endangered Species Protection Acts in order to avoid adverse impacts on endangered or threatened
species during Park District operations.

G. Function as arole model within the community by actively promoting public awareness and educational programs that encourage

environmentally sensitive lifestyles.

Environmental Practices
A. The Park District shall develop relations and agreements with public and private organizations and individuals in order to
have open space and natural habitats preserved and or managed.
B. The Park District will adequately plan and construct using the latest available information for new and renovated open
space areas and facilities. Whenever possible, these projects will not negatively impact the environment. The District will
strive to conserve soil, water and energy resources, and protect indoor and outdoor air quality whenever practical.
C. The Park District recognizes the importance of both safe and attractive parks and open space and has established a balanced
Integrated Pest Management Program. This program utilizes cultural methods that include:

1. Select appropriate plant species and their proper location.

. Use of preventative maintenance procedures.

. Promote early detection of problems.

. Utilize natural control methods, where possible.

. Test for better application methods.

ua b WN

6. Minimize overall pesticide use.
4.13.1 Bio-Diversity
The Park District will strive for the introduction and maintenance of naturalized areas within our parks for their many benefits to all
forms of life. By incorporating biodiversity into our park system, we can educate the community as well as foster a culture of
conservation. The park district will strive to use native plantings and a mixture of tree species throughout the park system for best
results. Additionally, the Park District will designate specific areas for native plantings and pollinator/Monarch plantings.
4.13.2 Carry In Carry Out
The Park District will encourage all of our affiliate users to exercise the philosophy of “Carry In/ Carry Out” at all playing fields. By
trying to be more conscious about generating less waste, using more reusable containers, increasing recycling, assuming
responsibility for the trash we make and taking better care of our parks we improve the experience for all users. The waste
minimization program’s success depends on the cooperation of all coaches, players and families. This is also included in our special
events and Festival Theatre performances.
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4.13.3 Energy Resource Management

The Park District will continually upgrade utilities in a financially responsible way to improve efficiencies in energy use and look for
opportunities to utilize renewable energy on park district facilities. The District shall leverage new technology wherever possible

to reduce energy usage.

4.13.4 Green Operations

The Park District will strive to incorporate green cleaning products and practices within the daily operations where possible. When
possible, products that carry the Green Seal's GS-37 shall be used in both public and employee areas. Specific language for
environmentally safe and sensitive products shall be included in RFP documents when appropriate. The District shall strive to
purchase products for use in facility and park operations to minimize negative environmental impact. Contract award will be
considered with a 15% premium up to $10,000, and 10% up to $15,000 per purchasing policy for green products when considering
lowest responsive and responsible bidder.

4.13.5 Integrated Pest Management

It is the policy of the Park District of Oak Park that Integrated Pest Management (IPM) will be used to prevent and control pest
problems in all parks and facilities maintained by the District. The principles of IPM require that non-chemical methods of pest control
be given preference over chemical controls and the least hazardous chemical controls be given preference over other chemical
controls. The goal of IPM is the reduction of chemical pesticides used in outdoor landscapes and indoor facilities. IPM usually resultsin a
graduated response to any potential problem, with natural control methods being employed first and chemical pesticides used only as a
last resort. In the park setting, IPM has become standard practice for many public agencies, which must consider the health of patrons,
including young children and people with chemical sensitivities. Instead of relying on pesticides as the first choice for managing pest
problems, IPM uses a hierarchy of pest control methods to maintain pest populations at or below levels determined by park
management.

4.13.6 Recycle Reuse

The Park District will reduce the amount of material going into landfills by recycling paper, cardboard, aluminum and glass
whenever and wherever in the park system it is reasonably possible and by composting landscaping waste and food products in all
centers.

4.13.7 Tree Management

The Tree Management Policy is intended to facilitate the park district’s mission, recognizing the immense value of its trees, which
provide residents and visitors to our village with beauty, shade, cooling and enhanced air quality, as well as reduction of storm water
run-off and atmospheric carbon dioxide. Trees are the only asset in our park system that increases in value with age as other
infrastructure components lose value with age. Fundamental to the Park District’s tree management policy is the setting of specific
strategies to enhance the long-term value of our trees and the tree inventory is the basis for developing these strategies. The Park
District will strive to maintain a healthy tree system which includes pruning, inoculation, protection and replacement. Additionally,
the Park District will keep an inventory of all trees within its GIS system and provide an annual report to the Park Board (see
Comprehensive Environmental Policy & Procedures for details).
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Rules and Regulations Governing Uses of the Park Facilities

PARK DISTRICT OF OAK PARK
RULES AND REGULATIONS GOVERNING
USE OF PARK FACILITIES

Section 1. General Purposes.

The parks, sports fields, buildings, and other facilities and equipment owned and managed by the Park District of Oak Park (the “Park
Facilities”) are held in trust by the Park District for the use and enjoyment of all of the Park District’s residents and other patrons. Some
park areas, buildings, and facilities such as designated play fields, courts, and the like are intended for use by individuals or small groups.
Most of the Park Facilities, however, are intended and held for the use of the public generally and not for private use or commercial use.
The Park District does provide for use of certain of the Park Facilities under limited and tightly regulated circumstances. At the same
time, it is the Park District’s policy not to authorize or allow use of parks by private persons or organizations for any assembly or event
that would substantially interfere with or preempt the general public use of the Park Facilities or that would disturb or disrupt the
general use of the parks or their neighbors. The Park District is committed to providing quality recreational opportunities for all persons
regardless of age, race, color, religion, gender, sexual orientation, or preference, national origin, social or economic status, special ability,
disability, or any other class or status.

Section 2. Applicability of these Rules and Regulations.
These Rules and Regulations apply to all uses of the Park Facilities. In the event of any conflict or inconsistency between any of these
Rules and Regulations and any other existing Park District rule, code, or policy, the provision of these Rules and Regulations will apply and
govern.
Section 3. Applicability of Other Codes and Policies.
All uses of the Park Facilities must be conducted in accordance not only with the provisions of these Rules and Regulations, but also with
all other applicable Park District rules, codes, and policies, including without limitation the provisions of these Rules and Regulations.
Section 4. Priority for Oak Park Residents.
First consideration for scheduling of activities in the Park Facilities will be given to uses proposed by and for residents of the Village of
Oak Park, whose tax payments support the Park District and its programs.
Section 5. Definitions.
5.1 “Amplified Sound” means any use of microphones, amplifiers, speakers, or other devices to artificially increase sound level.
5.2 “Applicant” means any person (as that term is defined herein) applying to the Park District for a Use Permit.
5.3 “Board” means the Board of Commissioners of the Park District of Oak Park.
5.4 “Executive Director” means the Executive Director of the Park District of Oak Park or her or his duly authorized designee.
5.5 “Park Facility” means each indoor and outdoor park, field, play area, playground, building, and equipment owned, operated or
maintained by the Park District, including without limitation all recreation centers, Pleasant Home, Cheney Mansion, Dole Center,
Ridgeland Common Recreation Center, Gymnastics and Recreation Center, Rehm Pool, and the Oak Park Conservatory.

5.6 “Park District” means the Park District of Oak Park.

5.7 “Person” means any individual, group, organization, corporation, or other entity unless the context clearly reflects a narrower
definition.

5.8 “Sports Field” means each Park District field designed or maintained for the primary purpose of playing a particular sport or
sports.
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5.9 “Use Permit” means the permit issued by the Park District, authorizing a particular use of a Park Facility, and all conditions
established by the Park District as part of the Use Permit.

Section 6. Use Permits.

6.1 Use Permit Required Conditions. Any person seeking (a) to use any Park Facility for any sports activity, picnic, public assembly,
or other organized activity or event involving more than 12 persons or (b) to engage in any activity at or in any Park Facility
creating or emitting Amplified Sound must first obtain a Use Permit. The Executive Director may impose conditions on any Use
Permit to ensure compliance with this Code.

6.2. Authority to Issue Use Permits. Subject to any restrictions or conditions imposed by the Board, the Executive Director will
issue a Use Permit to any applicant who has demonstrated compliance with all applicable provisions of these Rules and
Regulations. An application that does not demonstrate compliance with all restrictions or conditions imposed by the Board or all
applicable provisions of these Rules and Regulations shall be denied.

6.3 Order of Processing of Applications. Each application for a Use Permit will be considered by the Executive Director in the order
in which that application was received by the Park District.

6.4 Time Period for Decision. The Executive Director must either issue or deny a Use Permit within 10 business days after receipt
by the Park District of a properly completed application therefor. The Executive Director may extend the 10-day time period for
good cause determined by the Executive Director and with written notice of that extension to the Applicant. If the

Executive Director does not act within the 10-day period, or any extension of the 10-day period, then the application for a Use
Permit shall be deemed to be denied by the Executive Director as of the last day of the applicable time period for decision.

6.5 Number of Permits Issued. A maximum number of three (3) of the same type of permit will be issued per applicant, per
calendar year (residents and non-residents).

6.6 Grounds for Denial. The Executive Director must deny an application for a Use Permit if any one of the following grounds is
established:

(a) Previous Misrepresentation. The applicant, or the person on whose behalf the application is made, has made any material

misrepresentation on any previous occasion regarding the nature or scope of an event or activity.

(b) Violation of Use Permit. The applicant, or the person on whose behalf the application is made, has violated the terms of a
prior Use Permit.

(c) Incomplete Application. The applicant has not properly completed and signed the Use Permit application, including all
required attachments and submissions.

(d) Fee. The applicant has not tendered the required application fee with the application or has not tendered the required
user fee, indemnification agreement, insurance certificate, or security deposit within the times prescribed by the Executive
Director.

(e) Falsehood or Misrepresentation. The applicant has submitted an application for a Use Permit that includes a material
falsehood or misrepresentation.

(f) Legal Incompetence. The applicant is legally incompetent to contract or to sue and be sued.

(g) Conflicting Prior Application. The Park District previously has received an application for a Use Permit for the same time
and place requested by the applicant, and a Use Permit has been or will be granted to that prior applicant.

(h) Conflicting Program. The time and place of the proposed use conflicts with a program or event scheduled by the Park
District.
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(i) Heavy Park Use. The time and place of the proposed use coincides with a time of traditionally, or expected, heavy park use
by the general public, such as a federal or local holiday, a regularly occurring local event, the commemoration of a significant
anniversary or event, or a previously announced special event.

(j) Prohibition or Inconsistency. The applicant’s requested use is prohibited by, or substantially inconsistent with these Rules

and Regulations or another Park District rule, code, or policy.

(k) Unreasonable Danger to Persons, Property. The applicant’s requested use would present an unreasonable danger to the

health or safety of the applicant, of other users, of neighboring property owners, of the public, or of Park District employees.

(1) Unreasonable Danger to Park District Property .. The applicant’s requested use would present an unreasonable danger to
Park District property.

(m) Noncompliance with Park District Code, Rules. Regulations. The applicant has not, or cannot, comply with requirements of
these Rules and Regulations or any other applicable Park District rule, code, regulation, or policy.

(n) Noncompliance with Law. The applicant has not, or cannot, comply with requirements of any federal, State of lllinois, or

Village of Oak Park statute, law, rule, regulation, code, ordinance, or policy.

(o) Prohibited Use. The applicant’s proposed use is prohibited by law.

(p) Previous Damage or Debts. The applicant, or the person on whose behalf the application is made, previously has damaged
Park District property and has not paid for repair of that damage, or the applicant, or the person on whose behalf the

application is made, has other outstanding debts to the Park District.

(q) Park Facility Unavailability. The Park Facility requested by the applicant is not in use because of repairs, remodeling, or
rehabilitation.

(r) Cumulative Requests. The application is one of a series of requests for the same Park Facility that cumulatively would

unreasonably interfere with the use of that location by Park District patrons.

6.7 Appeal Process. If the Executive Director denies an application, then the applicant may appeal that denial to the Board in
writing. The applicant must file the appeal in writing within five business days after notice of the denial has been issued by the
Executive Director. The Board will consider the applicant’s appeal at the next regularly scheduled meeting of the Board or at a
special meeting called for that purpose. The Board must render its decision in writing to the applicant within five business days
after that meeting. If the Board denies the appeal, then the decision must state the reasons for the denial. The decision of the
Board is be final. The applicant may seek review of the Board’s decision in the Circuit Court of Cook County, lllinois, in accordance
with the lllinois Administrative Review Law.

Section 7. General Regulations.

7.1 Compliance with Law Required. Each person using any Park Facility must comply, at all times, with all federal, State of lllinois,
Village of Oak Park, and Park District statutes, laws, codes, ordinances, and regulations.

7.2 Exception for Park District Uses and Programs. These Rules and Regulations do not apply to limit or prohibit any program

hosted or sponsored by the Park District, or any Park Facility use specifically authorized in writing in advance by the Park District,
or any Park District policy or regulation concerning the management and use of any Park Facility.

7.3 Operational and Closing Hours. The following operational and closing times apply to Park Facilities. The Park District Board of
Commissioners or Executive Director may change the times stated in this Section 7.3 at any time and from time to time:

(a) General Closing Time. All parks are closed every day between 10:00 p.m. and 6:00 a.m., except only as specifically
otherwise posted or authorized in writing in advance by the Park District.

63



(b) Outdoor Playgrounds. All outdoor playgrounds are closed every day between sunset and either 6:00 a.m. or sunrise,
whichever is later.

(c) Dog Parks. Dog parks are closed every day between sunset and sunrise.

7.4 Improper Speech and Conduct Prohibited. No person may use abusive, threatening, insulting, indecent, profane, or obscene
language, or any language intended to incite a breach of the peace in any Park Facility at any time.

7.5 Disorderly Conduct and Breach of Peace Prohibited. No person may make, countenance, or assist in making of any improper

noise, riot, disturbance, or breach of peace in any Park Facility at any time. No person may commit a breach of the peace in
any Park Facility at any time.

7.6 Damage to Property Prohibited. No person may cut, break, remove, injure, deface, or in any other way or form damage any
Park District property, including without limitation any tree, shrub, plant, turf, building, fence, ridges, lamp, or any other property.

7.7 Refuse Disposal Prohibited. No person may deposit or dispose of any refuse in any Park Facility or in or on any Park District
property except only in approved containers.

7.8 Skateboards, Roller Blades, Roller Skates Restricted. No person may ride a skateboard, roller blades, or roller skates or similar

equipment (collectively “Devices”) at or in any Park Facility where the use of the Devices is posted as prohibited. No person may
use any Device in any manner that interferes with or threatens any other Park District patron. Each person who uses a Device
must yield the right of way to pedestrians at all times.

7.9 Motor Vehicle Regulations. No person may operate any motorized vehicle at or in any Park Facility except only on driveways
and within parking lots or as specifically authorized in writing in advance by the Park District.

7.10 Bicycle Regulations. No person may ride a bicycle within any Park Facility where the use of bicycles is posted as prohibited.

No person may use a bicycle at any time in a manner that interferes with or threatens any other person.

7.11 Items Prohibited in all Parks. No person may bring into, possess in, or use in any Park Facility at any time any of the following
items: tents, tarps or temporary canopies, model airplanes, cars, rockets, and similar devices; firearms (real or toy, i.e. paintball or
lasers), bows and arrows, stones, or any similar object; missiles or similar weapons; chemicals; explosives or fireworks of any kind;
golf equipment; any item that poses an immediate threat to the health or safety of any person; or trees, shrubs, or other

landscaping materials.

7.12 Uses of Park Facility Without Proper Permit Prohibited. No person may call, hold, or conduct any assembly, private or public
meeting, concert, entertainment, or other activity that is prohibited or for which a Use Permit is required unless such Use Permit
has been properly applied for and approved and issued by the Park District.

7.13 Limitations on Animals in Parks. Except as provided in this Section 7.13 and for dog parks in Section 8 of these Rules and
Regulations, no person may bring any animal into any Park Facility. Notwithstanding this prohibition, dogs and cats only may be
taken into a park if, but only if, the animal is securely held by suitable line, chain, or strap no more than eight feet in length, except
that it is unlawful for any dog or cat, even though on a leash, to go on or be on any premise or on any path or sidewalk extending
through any of the following playground apparatus areas: Andersen, Barrie, Carroll, Field, Fox, Longfellow, Stevenson, Randolph,
Wenonah, Rehm, Taylor, Scoville, Maple, Lindberg, and Euclid Square. The limitation on locations set forth in the previous
sentence does not apply to a dog used as a “service animal” as defined by the U.S. Department of Justice and does not apply to pets
that are enrolled and participating in a Park District program for obedience training. The U.S. Department of Justice has defined a
“service animal” as a dog that has been individually trained to do work or perform a task that benefits an individual with a disability.
The dog is not a "pet," because it has a specific job or task to perform. No other animal qualifies as a service animal.

7.14 Approval Required for Games and Sports. No person may engage in any sport, game, or amusement at or in any Park Facility,
except as previously approved by the Park District or when specifically designated in a Use Permit.

7.15 Hindering Employees Prohibited. No person may interfere with, or in any manner hinder, any employee of the Park District
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while that employee is engaged in the performance of her or his duties.
7.16 Purchase, Sales, Peddling, Solicitation Prohibited. No person may offer or exchange for sale any article or thing, or do any
hawking, peddling, fundraising, or soliciting, or buy or offer to buy any article or thing, or take up any collection, or solicit or receive

contributions of money or anything of value at or in any Park Facility, except when authorized to do so by a Use Permit.

7.17 Private Instruction, Retail and Commercial Uses Prohibited. No person may (a) conduct or engage in any private instruction,

lesson, class, recitals/performances, or similar activity or undertaking or (b) engage in any retail or commercial use at or in any Park
Facility at any time except as previously approved by the Park District or when designated in a Use Permit.

7.18 Sleeping Prohibited after Hours. No person may sleep at or in any Park Facility between the hours of 10:00 p.m. and 6:00 a.m.
on any day.

7.19 Shelters Prohibited. No person may place a hammock, swing, tent, or any kind shelter at or in any Park Facility at any time,
except as part of a supervised Park District program.

7.20 Loitering and Use of Playground Equipment by Adults Prohibited . No person 16 years and older may use, in any manner, any

playground apparatus or device meant for the use of children. In addition, no adults without presence of their children, are allowed
to loiter at any playground.

7.21 Obstructing Travel Prohibited. No person may set or place, or cause to be set or placed, any goods, wares, or merchandise or
property of any kind at or in any Park Facility in any manner that would inhibit or obstruct proper pedestrian or vehicular
movement.

7.22 Fires Prohibited. No person may light or make use of fire at or in any Park Facility, except when the use of fire is specifically
designated in writing in advance by the Executive Director and then only in compliance with regulations as are prescribed by the
Executive Director.

7.23 Intoxicating Liguors, Drugs, Tobacco Products Prohibited. No intoxicated person may enter, be, or remain at or in any Park
Facility. Further, except as specifically provided in Subsections 7.30 and 7.31 for events at Cheney Mansion and in Austin Gardens,
no person at or in any Park Facility, may bring within, keep, sell, give away, drink, consume, or use any alcoholic liquor,

intoxicating substance, or narcotics or drugs not therapeutically administered, unless authorized in advance by a Use Permit. No
person may smoke cigarettes, cigars, pipes, or other tobacco products by any means in any Park Facility. No person may use any
form of e-cigarette or similar device in any Park Facility.

7.24 Dumping Articles Prohibited. No person may deposit, dump, throw, or place any coal, ashes, dust, manure, litter, water and
snow, or rubbish at or in any Park Facility. Paper, garbage, or refuse matter must be deposited only in receptacles provided for that
purpose.

7.25 Advertisements Restricted. No person other than the Park District may deploy, display, affix, or otherwise show any placard
or advertisement of any kind at or in any Park Facility. No person other than the Park District may distribute, cast, throw, or place
any handbill, pamphlet, circular, advertisement, or notice of any kind, nor write, draw, paste, stencil, affix, or otherwise show

any notice or bills, advertisement, or other papers on any structure or thing at or in any Park Facility.

7.26 Gambling Prohibited. No person may play illegal games of chance or use any gambling device at or in any Park Facility.

7.27 Begging Prohibited. No person may beg or solicit alms at or in any Park Facility unless authorized in advance by a Use Permit.

7.28 Protection of Birds and Animals. No person may trap, catch, attack, wound, or kill any bird or other animal, or molest or rob

any nest of any bird or other animal, at any Park Facility.

7.29 Resisting or Interfering with Officer Prohibited. No person may resist any commissioner, officer, or park patrolman of the
Park District or police officer or official of the Village of Oak Park (collectively "Officers") in the discharge of her or his duties, or fail
or refuse to obey any lawful command of any Officer, or in any manner assist or give aid to any person in custody to escape or to
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attempt to escape from custody, or rescue or attempt to rescue any person when that person is in such custody.

7.30 Alcoholic Beverages at Cheney Mansion, Pleasant Home and Conservatory . Possession and consumption of alcoholic
beverages are permitted at Cheney Mansion, Pleasant Home, and Conservatory during an event approved by the Park District and

in accordance with the terms and restrictions established for the event.

7.31 BYO Wine and Beer in Austin Gardens. Possession and consumption of bring-your-own ("BYQ") wine and beer is permitted
within Austin Gardens during a theatrical performance by the Festival Theater, subject to the following restrictions:

(a) No person under the age of 21 years is to be allowed to possess or consume any wine and beer.
(b) No signs, announcements, or advertising of BYO wine and beer is permitted.

(c) BYO possession and consumption is authorized only from 90 minutes prior to the scheduled start of a performance until
30 minutes after the end of a performance.

(d) No open containers of wine or beer may be carried out of Austin Gardens.

7.32 Amplified Sound. Amplified sound is prohibited at permitted outdoor events, outside of Scoville Park and Austin Gardens, and
then only with express permission.

7.33 Number of Participants. The maximum number of participants at permitted outdoor events is limited to 50 people, unless
otherwise specified within a specific permit application (i.e. Gazebos, General Use, Ceremony). This does not include special event
permits.

Section 8. Dog Parks.

The Park District maintains rules and regulations governing dog parks within the Park District, titled Guidelines and Operations Plan for
Dog Facilities (the “Dog Park Guidelines”). Every dog owner and dog handler must abide by the rules and regulations set forth in the Dog
Park Guidelines, as they may be amended from time to time. The Dog Park Guidelines provide, among other rules and regulations, all of
the following rules and regulations:

8.1 Residents Users. Park District dog parks facilities are available for Oak Park dogs and up to 100 non-resident passholders.

8.2 Permit and Pass Required. Every dog owner or dog handler must secure a dog park permit and pass prior to any use of any dog
park or temporary off-leash facility. Access to dog parks is limited to persons with valid, current dog park permits and passes.

8.3 Permit and Pass Application. Each application for a dog park permit and pass must be submitted to the Park District on forms
provided by the Park District, which must include, among other information, all of the following:

(a) Proof of Residency. Proof of the applicant’s residency in Oak Park or neighboring community (maximum 100).

(b) Waiver and Indemnity. Waiver, release, and indemnification provisions that must be signed by the applicant. All applicants
must assume all risk of, and responsibility for, injury, damage, and loss relating to use of any dog park.

(c) Proof of Examination. Written proof of an examination of the dog by a certified Doctor of Veterinary Medicine including
information and vaccinations as provided on the application.

(d) Proof of Dog License. Proof of a properly issued Oak Park dog license and rabies tag or dog license and rabies tag from the
village or city in which the dog resides.

8.4 Compliance with Posted Rules and Regulations Required. Every dog owner and dog handler must abide by posted rules and
responsibilities.

8.5 Young Children Prohibited. No child under the age of 11 years is permitted within a dog park at any time.
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8.6 Adult Supervision of Youth Required. No child between the ages of 11 and 17 years is permitted within a dog park unless

accompanied by an adult.

8.7 Collars, Wearing of Tags Required. Every dog must wear a collar at all times while within any Park Facility and must wear on
that collar a current Village of Oak Park dog license tag and a rabies tag.

8.8 Display of Permit and Pass Required. Every dog owner and dog handler must display the Park District dog park permit and pass

at all times when in a dog park.

8.9 Enforcement, Fines. Dog park rules and regulations may be enforced by the Oak Park Department of Animal Control, the Oak
Park Police Department, and the Park District. Any person found to be in violation of any dog park rules or regulation is subject to
afine of up to $1,000 for each offense.

Section 9. Insurance.
The Park District requires every organized group using a Park Facility to provide insurance coverage at least as follows:

9.1 Commercial General and Umbrella Liability Insurance. Commercial general liability (CGL) and, if necessary, commercial
umbrella insurance, with a limit of not less that $1,000,000 each occurrence. CGL insurance must be written on Insurance Services
Office (ISO) occurrence form CG 00 01 10 93, or a substitute form providing equivalent coverage, and must cover liability arising
from premises, operations, independent contractors, products-completed operations, personal injury and advertising injury, and
liability assumed under an insured contract (including the tort liability of another assumed in a business contract). If alcoholic
beverages are used, distributed, or sold, then liquor liability and Dram Shop liability coverage also must be provided with a limit not
less than $1,000,000 per occurrence. The Park District must be included as an insured under the CGL, using ISO additional insured
endorsement CG 20 26 or a substitute providing equivalent coverage, and under the commercial umbrella policy, if any. This
insurance shall apply as primary insurance with respect to any other insurance or self-insurance afforded to Park District.

9.2 Business Auto and Umbrella Liability Insurance. If applicable, business auto liability and, if necessary, commercial umbrella
liability insurance, with a limit of not less than $1,000,000 each accident. This insurance must cover liability arising out of any
auto including owned, hired and non-owned autos. Business auto insurance must be written on ISO form CA00 01, CA00 05, CA
0012, CA00 20, or a substitute form providing equivalent liability coverage. If necessary, the policy must be endorsed to provide
contractual liability coverage equivalent to that provided in the 1990 and later editions of CA00 01.

9.3 Workers Compensation Insurance. If applicable, workers compensation and employers liability insurance. The commercial
umbrella and/or employers liability limits must be not less than $1,000,000 each accident for bodily injury by accident or

$1,000,000 each employee for bodily injury by disease.

9.4 General Insurance Provisions.

(a) Evidence of Insurance. The existence of all required insurance coverage must be certified by an applicant for a Use Permit,

and no Use Permit may be issued until all required insurance coverage has been secured and proof of coverage has been
filed with the Park District. The Park District may require certificates of insurance and applicable policy

endorsements reflecting required coverage. The failure of the Park District to demand any required certificate,
endorsement, or other evidence of full compliance with these insurance requirements, or the failure of the Park District to
identify a deficiency from evidence that is provided, may not be construed as a waiver by the Park District of the group’s
obligation to maintain that insurance.

(b) Right to Prohibit Use. The Park District has the right, but not the obligation, to prohibit a group from using any Park
Facility until required certificates or other evidence of insurance are received and approved by the Park District.

(c) Revocation if Noncompliance. The Park District may revoke any Use Permit or other permit or approval upon the failure to
acquire and maintain the insurance required by this Section.

9.5 Waiver or Madification of Insurance Requirement. An organized group may request a waiver or modification of the insurance

requirements of this Section. The Executive Director and the President of the Park District Board of Commissioners, in the



exercise of their discretion based on all of the circumstances, may modify or waive one or more of the insurance requirements of
this Section 9.5, which circumstances must include consideration of safety issues, liability issues, and various risk factors including
without limitation the nature and duration of the proposed use and the proposed activities, the locations of the use and activities,
and the risks generally associated with the activities. Under no circumstances may any decision to modify or waive a requirement
be based on any consideration of age, race, color, religion, gender, sexual orientation or preference, national origin, social or
economic status, special ability, disability, or any other class or status.

9.6 Changes Without Notice. The Park District Board of Commissioners may modify any or all of the requirements of this Section
at any time, in the exercise of its discretion to reflect greater or lesser limits, in consideration of the factors set forth in Subsection
9.5 of this Section.

Section 10. Storage of Equipment Belonging to Others.

Any organization requesting the use of a Park Facility to store equipment must (a) sign a release of responsibility, indemnifying and
holding harmless the Park District for any and all loss or damage to property from any cause during the time that the equipment is stored
in a Park Facility and (b) provide certification of insurance for fire and theft on the equipment during the entire period that the equipment
is stored in a Park Facility, in the form required by Section 8 of these Rules and Regulations.

Section 11. Temporary Dismissal from Park Facilities.

(a) Definition of Temporary Dismissal. “Temporary Dismissal” under this Section 11 means removal and exclusion from all Park

Facilities for a 24-hour time period as provided in this Section 11.

(b) Persons Subject to Temporary Dismissal. Any person who violates (i) any provision of these Rules and Regulations, (ii) any other

existing Park District rule, regulation, code, ordinance, or policy, or (iii) any State of lllinois or Village of Oak Park statute, code, or
ordinance while in any Park Facility is subject to Temporary Dismissal.

(c) Persons Authorized to Affect a Temporary Dismissal . The following persons may affect a Temporary Dismissal: Village of Oak
Park police officers and the Park District’s Superintendent of Recreation, Superintendent of Parks and Planning, and all other Park
District representatives authorized by the Executive Director of the Park District. A person authorized under this Subsection (c) is

referred to as a “Dismissal Officer.”
(d) Basis for Determination of Temporary Dismissal. The determination whether to temporarily dismiss a person rests in the sound
exercise of discretion by the Dismissal Officer and may be based either on observations by the Dismissal Officer, or on any report

that would ordinarily be relied upon by a law enforcement officer to determine probable cause, or both.

(e) Time Period of Dismissal. Each Temporary Dismissal is for a period of 24 hours after service of the Dismissal Notice under

Subsection f of this Section.

(f) Dismissal Notice. A person who is temporarily dismissed under this Section 11 will receive a written Dismissal Notice from the
Dismissal Officer that states (1) the date and time of issuance, (2) the general location at which the notice was issued, (3) a
statement that the individual may not enter any Park Facility for specified timeframe after receipt of the notice, and (4)

a statement that violation of the terms of the notice may lead to arrest and prosecution for criminal trespass.

(g) Violation of Dismissal Notice. The violation of any Dismissal Notice is a violation of these Rules and Regulations. A person who
violates a Dismissal Notice is subject to being excluded from Park Facilities under Section 12 of these Rules and Regulations and to

arrest and prosecution for criminal trespass.

Section 12. Exclusion from Park Facilities.

(a) Definition of Exclusion. “Exclusion” under this Section 12 means removal and exclusion from all Park Facilities for a period of
days as provided in this Section 12.

(b) Persons Subject to Exclusion. A person is subject to Exclusion if he or she has received three or more citations during any 60-

day period for violation of (i) any provision of these Rules and Regulations, (ii) any other existing Park District rule, regulation, code,
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ordinance, or policy, or (iii) any State of lllinois or Village of Oak Park statute, code, or ordinance while in any Park Facility. A
citation that has been dismissed is not counted when determining whether a person is subject to Exclusion.

(c) Persons Authorized to Affect an Exclusion. The following persons may affect an Exclusion: Village of Oak Park police officers
and the Park District’s Superintendent of Recreation, Superintendent of Buildings and Grounds, and all other Park District
representatives authorized by the Executive Director of the Park District. A person authorized under this Subsection (c) is referred
to as an “Exclusion Officer.”

(d) Basis for Determination to Exclude. The determination whether to exclude a person is based on previously issued citations as
provided in Subsection b of this Section 12, without regard to the pendency or disposition of any of those citations, and any
current citation for violation of these Rules and Regulations or any other Park District code, ordinance, or regulation.

(e) Time Period of Exclusion. The time period of an Exclusion is based on the sound exercise of discretion by the Exclusion Officer
and must fall within the following parameters:

1. Aperson who has accumulated three citations or has been the subject of one Temporary Dismissal during the 60-day period
preceding the issuance of the current citation, or who has accumulated four citations in the 12-month period prior to
issuance of the current citation, may be excluded for any period of days up to 60 days after receipt of the Exclusion Notice.

2. A person who has accumulated four citations or has been the subject of two or more Temporary Dismissals during the 60-
day period preceding the issuance of the current citation, or who has accumulated five citations in the 12-month period
prior to issuance of the current citation, may be excluded for any period of days up to 180 days after receipt of the Exclusion
Notice.

3. A person who has accumulated five or more citations or has been the subject of three or more Temporary Dismissals during
the 60-day period preceding the issuance of the current citation, or who has accumulated six citations in the 12-month
period prior to issuance of the current citation, may be excluded for any period of days up to 365 days after receipt of

the Exclusion Notice.

The determination of the Exclusion Officer not to exclude a person eligible for Exclusion under this Subsection e at one time does
not preclude that Exclusion Officer or any other Exclusion Officer from excluding that person at any time that person remains, or
again becomes, eligible for Exclusion.

(f) Exclusion Notice. A person who is excluded under this Section 12 will receive a written Exclusion Notice from the Exclusion
Officer that states (1) the date of issuance, (2) the general location at which the notice was issued, (3) the time period of Exclusion,
(4) a statement that the individual may not enter any Park Facility during the period of Exclusion, (5) a statement that violation of
the terms of the notice may lead to arrest and prosecution for criminal trespass, and (6) a statement that the Exclusion Notice may
be appealed under this Section 12. An Exclusion commences immediately after receipt of the Exclusion Notice.

(g) Appeal of Length of Exclusion. Any person who receives an Exclusion Notice for a time period longer than seven days may

appeal the length of the Exclusion to the Executive Director of the Park District. A written request for appeal, signed by the
appellant, must be received at the Park District’s headquarters within five days after issuance of the Exclusion Notice. The request
for appeal must state an address and one or more telephone numbers at which the appellant can be reached readily during a
regular business day. The filing of an appeal does not postpone the immediate commencement of the Exclusion.

If arequest for an appeal is received, then the Executive Director or his or her designee must conduct a hearing on the appeal as
follows:

1. The Park District, within three working days after receipt of the request for appeal, must notify the appellant with the date,

time, and place of the hearing, which hearing date may not be less than five business days after notice is given. The notice
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may be sent by U.S. Mail or provided by telephone.

2. If the appellant is unable to attend the hearing as scheduled, then the appellant must contact the Executive Director’s office
at least three business days before the hearing date and request that the hearing be rescheduled. The failure to contact the
Executive Director is grounds for dismissal of the appeal.

3. The hearing will be conducted at the Park District’s headquarters and does not need to be a public hearing. At the hearing,
the appellant may give testimony in support of his or her appeal and present facts, circumstances, evidence, and witnesses
to rebut the bases for the length of the Exclusion. The appellant also may ask questions of any witnesses who testify in
support of the length of the Exclusion. Rules of evidence and procedure need not be strictly applied. The Executive Director
or designee may examine witnesses, including the Exclusion Officer and may set the date of the hearing and continue the
hearing to a date certain if necessary to accommodate the scheduling of witnesses including the Exclusion Officer.

4. If on the date set for hearing the appellant fails to appear and is not represented at the hearing by her or his attorney, then
the Executive Director or designee nevertheless may proceed with the hearing, consider the facts, circumstances, and
evidence relevant to the length of the Exclusion, and make her or his determination in the absence of the appellant and her
or his attorney.

5. Within five business days after the conclusion of the hearing, the Executive Director or designee must issue a written
determination on the appeal. The Executive Director or designee may reduce the time period of the Exclusion to any
number of days not less than the number of days the appellant has been Excluded, or the Executive Director or
designee may sustain the length of the Exclusion, or based on aggravating evidence presented at the hearing the Executive
Director or designee may increase the length of the Exclusion. The determination of the Executive Director or designee is

final.

h. Violation of Exclusion Notice. The violation of any Exclusion Notice is a violation of this Chapter 2. A person who violates an

Exclusion Notice is subject to further exclusion from Park Facilities under this Section 12 and to arrest and prosecution for
criminal trespass.

Section 13. Displays and Symbols in Parks.

Privately sponsored, unattended displays and symbols are never an appropriate use of Park District property and such displays and
symbols are not allowed on or within Park District property or eligible for a Park Use Permit. Other activities of a speech or assembly
nature not prohibited by this Section 13 are permitted on or within Park District property as provided in these Rules and Regulations.

70



POL.A.06.01 - Naming of District Property

The Board of Commissioners of the Park District of Oak Park recognizes that the naming or renaming of a park or a building, or a portion
of any of them,(¥) is an important and sensitive undertaking. There are competing considerations and interests regarding how and what a
Facility may be named including, among many others, topography, geography, natural features, location, and purpose. There also are
competing considerations about the historical importance of a current name, the valuable contributions made by a particular person,
group, or institution, and many other circumstances. Also, there are important practical considerations including, among others, that it
would be impossible with the limited number of Park District Facilities to recognize even a small percentage of the many worthy events,
persons, groups, and institutions through the naming of a Facility, particularly because all of the existing Park District Facilities have

names, many of which are of historical or other importance.

The Board of Commissioners recognizes all of these competing and sensitive considerations and, with all of them in mind, the Board of
Commissioners establishes this Facilities Naming Policy.

Naming Criteria

As noted in the Statement of Understanding and General Policy above, all existing Facilities have been named. The importance of an
existing name shall be of principal concern to the Board of Commissioners in determining whether to rename a Facility or portion of a
Facility. The following criteria shall apply to the naming of a new Facility and the renaming of an existing Facility. These criteria are listed
in order of priority, beginning with Criterion A as the most important. A lower ranked criterion shall not be given priority over a
preceding criterion except under extraordinary circumstances.

a. Particular Features or Purposes. The particular feature or features of the Facility or the area around it (such as topography,

geography, natural features), or the purpose of the Facility or of the activities or events held at or in the Facility.

b. Name of the Area. The name of the area within which the Facility is located, such as the neighborhood or subdivision, provided
that the area is not named for a person, group, company, institution, or organization.

c. Name of Major Adjacent Street. The name of a major street adjacent to the Facility.

d. Name of Major Donor or Person Designated by Major Donor. The name of a major donor of land, money, or services, or the

name of a third party designated by that major donor; provided, however, that all of the following criteria shall be met:

1. The donation of land, cash, services, or personal property must be very substantial in terms of proportion, impact, or effect
on the Facility for which the name is proposed.

2. The donation shall be entirely of a voluntary and charitable nature and shall not be made at the request of, or because of the
application of any code, ordinance, or regulation of, the Park District or the Village of Oak Park.

3. The donation must be accepted by the Park District for the use for which it was intended.

4. The proposed name must be properly and legally available for use, and the proposed name must be approved as appropriate

and honorable by an affirmative favorable vote of at least three members of the Board of Commissioners.

e. Name of Significant Contributor. The name of a person who has contributed very substantial service to the Oak Park community
or who has been very closely and very significantly associated with a significant community event.

f. Additional Criteria Applicable to Renaming a Park after a Person. If the Board of Commissioners considers whether to name a
new park after a particular person, group, company, institution, or organization, then that name shall satisfy all of the following
criteria:




1. The person, group, company, institution, or organization must have contributed very substantially and very significantly to
the improvement of the quality of life of residents of the Oak Park community or of the State of lllinois or the United States
of America.

2. Apark shall not be named after, and no decision shall be made to name a park after, a commissioner, trustee, or other
official of the Park District or the Village of Oak Park until after that person has been retired from her or his office or
position for not less than five years. However, that condition may be waived by an affirmative favorable vote of at least
three members of the Board of Commissioners.

3. The proposed name of the park shall be considered by the Board of Commissioners at a regular meeting of the Board first
for tentative approval. The Board may decline to consider the proposed name further, or the Board may grant tentative
approval of the proposed name. If the Board declines further consideration, then it shall state, in general, its reasons for
declining. Tentative approval of a proposed name shall require an affirmative favorable vote of at least four members of the
Board. If the Board tentatively approves the proposed name, then, not less than three months after the date of tentative
approval, the Board may consider the proposed name for final approval. Final approval of a proposed name shall require two
additional affirmative favorable votes, each of at least four members of the Board, at two regular meetings of the Board
separated by not fewer than 28 days. Final approval of a proposed name shall not be considered on a consent agenda or by

omnibus vote. Each vote on final approval of a proposed name shall be by a public call of the roll.

g. The Board may conduct a public contest for the naming of a new park. Any such contest shall be conducted in accordance with
the provisions and intent of this Policy.

(U"For purposes of this Policy, a reference to a “park” shall mean an outdoor open space; a reference to a “building” or “center” shall mean
the building, or portions of the building, itself; and the term “Facilities” shall refer to parks and buildings and centers collectively."



POL.A.06.02 - Encroachment and Easements

No person may cause or permit physical encroachment upon Park District property including, but not limited to actions such as mowing

of grasses, planting of trees or shrubbery, placement of personal property, debris, materials, buildings, sheds, other structures, or signs

on Park District lands. Park and facility development and design should incorporate measures such as fencing, sidewalks, etc. in order to

clearly identify property lines to defend against encroachment.

From time to time, the District receives requests for temporary easements. The following provisions govern granting of easement
requests:

Fees

. Granting of easement requests should not interfere with existing development plans of the park site in question.

. Easement requests should not place undue restrictions on the park site during the construction phase, or once the ground is

repaired and is available for public use.

. Easement grantee should be expected to restore fully, at his/her expense, all landscape items such as trees, shrubs, sod, and other

items, as required to restore the landscape to its original condition or better, as determined by the District.

. The Administration Committee will review all requests and staff recommendation for granting or denying the easement. The

recommendation of the Committee and staff will then be forwarded to the Board for final action. A security deposit or bond, proof
of $1,000,000.00 insurance naming the District as additional insured, and a written statement from the requesting party that all

damages to park property will be fully paid by said owner will be required in addition to any fees assessed.

a. Residential. Homeowners may seek temporary easements of access for construction of improvements to their property. In such
instances, fees may be waived for residential homeowners.

b. Private Contractor/Developer. When a private contractor/developer requests to utilize District property for the purpose of
generating revenues, the District will determine a reasonable and appropriate fee to the requesting party.

c. Utility Companies. Fees will be assessed as determined to be reasonable and appropriate by the District.

d. Governmental Bodies. Fees may be waived or assessed for governmental bodies depending upon the request and history of the
mutual cooperative relationship between the two entities.
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POL.A.06.03 - Memorial Program

The Memorial Tree/Bench Program is designed to help beautify the District’s parks and allow community members to honor a special
person or occasion. Persons wishing to commemorate a special event, such as a wedding anniversary, birth date, or memorial to a loved
one or relative may do so by having a tree planted or bench installed in any of the Park District’s parks.

1. Aone-time donation will allow the individual to adopt a tree or bench that has been planted in one of the District’s parks.
2. Each adopted tree or bench an engraved plaque will be displayed near the base of the tree or bench with the individual’s name.
3. Park District staff will take responsibility to maintain the tree and bench and will guarantee the replacement of the item within 15

years for benches, and 10 years for trees. However, the Board reserves the right to relocate the tree or bench at their discretion

due to future changes in the design of the park.
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POL.A.06.04 - Soccer Goal Safety & Education

The Park District of Oak Park adopted the Soccer Goal Safety and Education Policy pursuant to the lllinois Movable Soccer Goal Safety
Act also known as Zach’s Law, 430 ILCS 145/1 et.seq. The Act requires Park District of Oak Park to create a policy to outline how it will
specially address the safety issues associated with movable soccer goals.

Moving and Securing Movable Soccer Goals; Warning Labels

Prior to the commencement of the soccer season each year, the District will place and secure Movable Soccer Goals on its Property in
accordance with the Safety Guidelines. Only the District shall be permitted to move any Movable Soccer Goal the District owns, installs,
or places on its Property. Thereafter, if a Movable Soccer Goal becomes unanchored or improperly secured, only Authorized Personnel
shall be permitted to re-secure it in accordance with the Safety Guidelines.

A warning label such as the following shall be posted on all Movable Soccer Goals:

ONLY AUTHORIZED PERSONNEL MAY MOVE AND ANCHOR THIS
GOAL. IF THIS GOAL ISNOT ANCHORED DOWN, DO NOT USE IT
AND CONTACT (708) 725-2050. SERIOUS INJURY INCLUDING
DEATH CAN OCCURIIF IT TIPS OVER.

Routine Inspections by District
The District shall routinely inspect all Movable Soccer Goals that the District has installed or placed onto its Property to verify that they
are properly secured and document such inspection in writing.

Removal

At the conclusion of each soccer season, the District will either remove all Movable Soccer Goals that it has installed or otherwise placed
on its Property and store such goals at a secure location or otherwise secure such goals on its Property by placing the goal frames face to
face (front posts and crossbars facing toward each other) and securing them at each goalpost with a lock and chain; or locking and
chaining the goals to a suitable fixed structure such as a permanent fence; or locking unused portable goals in a secure storage room
after each use; or fully disassembling the goals for season storage.

Acquisition of Tip-Resistant Movable Soccer Goals

After the effective date of this Policy, the District will not purchase any Movable Soccer Goal unless it is tip resistant. A Movable Soccer
Goal whose inside measurements are 6.5 to 8 feet high and 18 to 24 feet wide is not tip-resistant unless it conforms to the American
Society for Testing and Materials (ASTM) standard F2673-08 for tip-resistant Movable Soccer Goals or is otherwise equipped with
another design feature approved by the U.S. Consumer Product Safety Commission. Notwithstanding the foregoing provisions, the
District may continue to use its existing goals in a manner consistent with this Policy.

Applicability
If any provision of this Policy conflicts with any provision of the Act, the provisions of the Act shall prevail.

This Policy shall not create any new liability or increase any existing liability of the District, or any of its officers, employees, or agents,
which exists under any other law, including but not limited to the Local Governmental and Governmental Employees Tort Immunity Act,
745 ILCS 10/1-101 et seq. Nor shall this Policy alter, diminish, restrict, cancel, or waive any defense or immunity of the District or any of
its officers, employees, or agents, which exists under any other law, including but not limited to the Local Governmental and
Governmental Employees Tort Immunity Act, 745 ILCS 10/1-101 et seq.

Availability of Policy

All Park District employees who have responsibility for or contact with Movable Soccer Goals shall be advised of this Policy. A copy of
the Policy is available to all other employees and any member of the public by requesting a copy from the Superintendent of Buildings
and Grounds.
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POL.A.06.05 - Enforcement of Park & Facility Rules

The effective management of Park District parks and facilities is a complex responsibility, due in part to the number and diversity of
visitors and recreational opportunities present at these public spaces. While members of the Village of Oak Park Police Department are
authorized to execute law enforcement functions, all Park District employees have an obligation to support these efforts by educating

and informing the public of laws, rules, regulations, and policies, enforcing Park District rules and regulations, and deterring unlawful
activities.

The following efforts increase the public's compliance with laws, rules, regulations, and policies and should be utilized by staff, when
appropriate:

a. Staff Presence allows for the observation of activities, grounds, and facilities, while making employees more readily available to
visitors.

b. Patron Interaction allows employees to inform and educate the public as to rules, as well as reasons for the rules.
c.Signage serves to make visitors aware of site rules and regulations.

d. Proper Maintenance & Cleanliness increases the likelihood that visitors will hold a greater appreciation for parks and facilities
and will exercise a higher degree of care and respect for the rules.

e. Crime Prevention Through Environmental Design prevents negative behavior through physical design of parks and facilities
incorporating four principles: natural access control, natural surveillance, territoriality, and maintenance.
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POL.A.06.06 - Facility

Procedures for Facility Licenses, Permits, and Inspections

In order to ensure the safety of Park District facilities, regular licenses, permits, and inspections are required. The following procedures
are to be followed regarding these requirements.

Facility Licenses, Permits, and Inspections

The Park District is responsible for ensuring that its facilities and operations are safely operated for the staff and patrons that use them.
Staff are responsible f or ensuring that all licenses, permits, and inspections are completed and records of these are kept on file as
required by the Park District’s Records Management Plan. The following list includes required licenses, permits, and inspections as of
the writing of this procedure. However, as laws and other circumstances may change, it is the responsibility of the facility manager to
ensure that all applicable statutes are followed.

License / Permit / Inspection

Oak Park Health Department

Oak Park Health Department

Illinois Department of Child and
Family Services (DCSF)

Business License

Liquor Licenses

State Fire Marshal Inspections

Backflow Preventer Inspection

Boiler Inspections

Electrical Inspections

Facilities

Pools: Rehm Pool, Ridgeland Common Recreation Complex

Ice Show Concessions: Rehm Pool, Ridgeland Common Recreation
Complex

Preschool Facility: Carroll Center

218 Madison Street

Special Rental Facilities: Cheney Mansion, Pleasant Home, Austin
Gardens, Conservatory. 218 Madison Street.

Andersen Center, Barrie Center, Carroll Center, Field Center, Fox
Center, Longfellow Center, Austin Gardens EEC, Dole Center, and
Carroll Center

All Facilities

Barrie Center, Cheney Mansion, Conservatory, Fox Center,

Longfellow Center, Pleasant Home, Rehm Pool, Ridgeland Common

Recreation Complex, Stevenson Center, Dole Center, Gymnastics and
Recreation Center

All Facilities
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License / Permit / Inspection

Elevator Inspections

Fire Alarm Inspections

Fire Extinguisher Inspections

Oak Park Fire Department
Inspections

Park District Monthly Facility
Inspection

Park District AED Inspections

Facilities

Administration Building, Fox Center, Gymnastics & Recreation Center,
Longfellow Center, Pleasant Home, Dole Center, Gymnastics and
Recreation Center

All Facilities

All Facilities

All Facilities

All Facilities

All Facilities
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POL.A.07.01 - Definition of User

Purpose
The purpose of the Definition of User Policy is to categorize guests of the Park District and assist with setting their fees and charges for

Park District programs, services, memberships and facility use.

Definition of Users
a. Residents. Residents are defined as individuals or organizations that reside within Park District boundaries.
b. Nonresidents. Nonresidents are defined as individuals or organizations who do not reside within Park District boundaries.
c. Active Adults. Active Adults are defined as persons aged 50 and older.

d. Local Government Agencies. Local Government Agencies are defined as tax-supported organizations that reside within Park

District boundaries. Local Government Employees are defined as individuals that are employed by the Local Government
Agencies.

e. Non-Profit Organizations. Non-Profit Organizations are defined as nonprofit groups, as stated by the State of lllinois, and are
dedicated to serving Park District residents.

f. Park Districts and Special Recreation Associations. Park Districts are defined as tax-supported agencies that do not reside in the
Park District of Oak Park boundaries. Special Recreation Associations are defined as associations comprised of member park
districts in the State of Illinois.
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POL.A.07.02 - Fees and Charges Policy

Statement of Philosophy

The Park District of Oak Park uses multiple sources of revenue to supplement the revenue it receives from property taxes. A primary
source of revenue beyond property taxes are fees and charges collected from participants of the Park District. It is not financially feasible
or healthy to rely solely on one source of revenue to support a diversified quality parks and recreation program. The District will

evaluate its fees and charges policy annually as part of its Budget Guidelines; receiving approval from the Board of Commissioners prior
to implementation.

Fees and Charges

A system of fees and charges is an efficient and equitable way to distribute the costs associated with providing services that exceed the
ability of the tax base to support the costs. With this in mind, the Park District has developed these goals and guidelines with the
intention of uniformly defining the method used to determine pricing levels for fees and charges.

The Park District primarily provides recreation services on three different levels. Those levels include services that benefit the entire
community, Recreation and Corporate programs and services that mostly benefit the user but to some extent benefit the community, anc
Revenue Facilities programs and services that benefit only the user. The chart below explains the differences in these levels.

Revenue
Community Programs Recreation Programs
Programs
Mostly participants, but
'Who Benefits? All people of the community Participant only
community to some extent
Participants and community Participant pays
'Who Pays? Community through taxation
share costs full cost
Desirability or Desirable and
Not desirable or feasible Desirable and feasible
Feasibility of Fees feasible
Examples of Concerts in the Park, ) Gymnastics, Ice
Teen events, Senior Programs
Programs or Services Conservatory, CRC Afterschool Hockey
Direct costs and 35% of Total direct and
Cost Recovery None or very little
indirect costs indirect costs

The concept of estimated cost recovery involves setting fees and a charge based on the level of service so that the revenue received
equals the total cost of providing a particular service and is critical to the success of this system.

Definitions

Direct Cost: These are costs that are directly attributed to an individual service and include: instructor salary, materials, transportation,
admission fees, specific marketing costs, building rent in non-District owned facilities, etc.

Indirect Cost: These are costs that cannot be associated directly with an individual service provided and include: administrative salaries,
utility costs, building maintenance and cleaning, office and restroom supply costs, etc.

Total Cost: This is the cost of providing a service and includes both the direct cost and an allocated portion of the indirect cost.

Goals

The Park District will use tax revenues to improve and manage all of the land, facilities and recreation programs that have been
determined to benefit all taxpayers. The Park District will also use tax revenue to assist residents who cannot afford to utilize a program
or service.
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Taxpayers should not be asked to meet the entire cost of providing activities and facilities that involve considerable expenses and serve a
special interest with a limited number of participants. Charging fees for these programs is an equitable method of recovering costs for
targeted or specialized programs and services. However, fees and charges should not become a barrier for participation or a method of
excluding any resident of the Park District.

General Guidelines

e The Park District will not charge fees to residents for entrance into parks, playgrounds, sled hills, or informal use of outdoor
athletic facilities (when not previously scheduled).
e The Park District will charge fees for specialized services that do not benefit the entire community including recreational

programs. These fees will be structured to pay for the cost of offering the program and contribute to overhead as outlined below:

a. Managers will consider appropriate direct, indirect, and overhead costs, market conditions, target markets and payment
of capital improvement bonds issued to renovate a specific facility when developing fees and charges for all Park District
services. The Park District will consider the cost of using the facility when determining the total cost of offering programs
instructed by a contractual third party. Program supervisors should strive to keep the costs associated with any program
minimal in order to keep the fee for the program reasonable.

b. The Park District will charge entry fees for admission to special use facilities such as the indoor ice arena or swimming
pools.

c. The Park District may charge membership and/or initiation fees for access and use of a facility or program.

d. The Park District may develop special pricing strategies including differential fees for different types of organizations,
different times of the year, incentives to increase participation, and group, repeat business, or multiple family member
discounts.

d. Managers may prorate fees if a person wishes to participate in a program after the first class of a program and the desired
outcome of the program does not depend on attending all classes.

e The minimum number of participants per class needed to achieve revenue policy goals will be the determining factor in setting
class minimums. Programs must reach minimum participant levels one week before the class starting date or the Park District will
cancel the program (new program ideas are exempt from this guideline for one year to allow the program to grow.)

¢ Since non-residents of the Park District do not support the District through taxes, they should pay an additional fee to assist with
costs associated with overhead, facility maintenance and development, and program development expenses covered by taxes. The
Park District considers non-residents who pay High School District # 200 taxes as residents for any program held in an Oak Park
River Forest High School facility.

e The Park District will actively seek other sources of revenue such as donations or grants to partially subsidize community-wide
programs.

e Scholarship or fee reduction programs will be available to any resident that proves financial hardship for any program or facility

regardless of the amount of tax support the program or facility receives.
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POL.A.07.03 - Scholarships

The Park District of Oak Park recognizes that families and individuals residing within Oak Park may experience economic hardships. In keeping
with the Park District’s mission, the Board of Commissioners allocate funds to assist low income individuals and families so they may enjoy the
many benefits of parks and recreation through a Scholarship program. Annually, the Board shall determine the level of funding to be contributed
to the program as part of the budget process and shall also strive to boost funding by securing grants for the same purpose. Residents will need to
qualify for a scholarship annually, through a formal application process administered by the Customer Service team.

Income Level (% Scholarship) / (% Fees Required) Max per person per year Max per household per ye
Tier 1 (see FAS chart) 75%/25% $300 N/A
Tier 2 (see FAS chart) 35%/65% $300 N/A
Tier 3 (see FAS chart) 35%/65% $300 N/A

Additionally, there is a Childcare Discount that can be applied to full-day day camp and after school care for families qualified and enrolled in these
PDOP programs.

TIER 1 (Fees Covered) TIER 2 (Fees Covered) Tier 3 (Fees Covered
Scholarship 75% / 25% Participant Scholarship 55% /45% Participant Scholarship 35% / 65% Participant

Household Size Annual Income Annual Income Annual Income

1 15,782 22,459 29,136

2 21,398 30,451 39,504

3 27,014 38,443 49,872

4 32,630 46,435 60,240

5 38,246 54,427 70,608

6 43,862 62,419 80,976

7 49,478 70,411 91,344

8 55,094 78,403 101,712
Each additional
family member add: +5,616 +7,992 +10,368
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POL.A.07.04 - Non-Resident Fees

The Park District of Oak Park provides programs and facilities for its residents. However, non-residents are also welcome to participate
in all activities offered by the Park District. Since residents pay property taxes in Oak Park to support the Park District's programs and
facilities, the Park District will provide a reduction of fee known as the "Resident Discount".

The Park District's Board of Commissioners has determined that resident fees should be in most cases approximately 25 percent less
than non-resident fees, but not to exceed $20.00.

The Park District intends to apply the incremental difference collected from non-residents to programs and services that would not
typically be funded through tax revenue. These funds will be applied as determined from time-to-time by the Park District's Board and
Executive Director to such things as scholarships, programs, projects, transportation, and activities.
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POL.A.07.05 - Refunds

Satisfaction Guarantee
The Park District Oak Park is constantly striving to provide high quality recreation programs and activities and is so confident that
guests will enjoy the programs that the promise of quality is backed by a Satisfaction Guarantee. The Park District Oak Park guarantees
that guests will be satisfied with recreation programs in which they participate. If a guest is not satisfied, input in the form of suggestions,
comments or ideas for improvement, is always welcome. A participate who is not completely satisfied must call or stop by the guest
service desk before the second program (meetings and practices included) is over. The guest service staff will assist the participant in
completing a Satisfaction Guarantee request form. If the guest wishes to discontinue the program, the Park District Oak Park will then
do one of the following:

e Allow the guest to repeat the program at no charge.

e Issue a credit for fees paid toward another program (if available).

e [ssuearefund.

The purpose of the Satisfaction Guarantee is to ensure that every guest has the opportunity to express a concern about a programin a
timely manner and allow the Park District to have the opportunity to resolve the concern to the guest’s satisfaction. It is not the intent of
this policy to allow guests to participate in any variety of programs and receive a full refund. By detailing specific deadlines and
requirements, guests and staff alike will have a clearer understanding of the purpose of the policy. The Satisfaction Guarantee policy
demonstrates the Park District’s commitment to the community. The Satisfaction Guarantee does not include adult athletic leagues,
trips, preschool or playschool, and one-day events.

Medical Refund Requests
In the case of a medical refund request, a doctor’s note stating a release must be provided before a pro-rated (cost of remaining program
meetings) credit or refund will be granted.

Other Refund Requests
Unless otherwise noted, all other refunds must be requested before a program meets for the second time or no refund will be issued.
These refunds will be pro-rated (cost of remaining program meetings).

Refund requests for special programs such as trips, camps and one-day programs must be received two weeks before the first program
meeting to be eligible for a refund. Refunds within two weeks of the start date of these programs will be considered only if the vacated
spot can be filled with another participant.

There is a $25 service fee for refunds processed for camp programs and a $10 service fee (or a max of 50% of the cost of the program) for
all other programs. Refund requests will be processed within 10 business days. Refund checks will be issued in the participant's name
unless the refund will be issued to a minor and the parent or guardian requests a change at the time of the refund request. Refunds for
program fees paid by credit cards will only be issued to the original credit card used. Deposits are non-refundable unless otherwise
noted.
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POL.A.07.06 - Recreation Program Philosophy

The Park District should provide a broad and diversified selection of recreation programs and services for various ages and interests. The

District, in planning recreational programming and special events, shall take into consideration the participants’ needs, geographic

location, financial resources and safety.
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POL.A.07.07 - Behavior Management

All park and facility users and program participants are expected to exhibit appropriate behavior at all times. The following guidelines
have been developed to help make District facilities and programs safe and enjoyable for all participants. The Park District insists that all
participants and visitors comply with a basic behavior code. All participants and visitors shall:

1. Show respect to all participants, staff and volunteers. Participants should follow program rules and take directions from staff.
2. Refrain from using abusive or offensive foul language.

3. Refrain from threatening or causing bodily harm to self, other participants, staff or any other individuals.

4. Show respect for equipment, supplies and facilities.

5. Refrain from use or possession of drugs, alcohol, or any smoking devices or substance.

6. Not possess any weapons.

A positive approach will be used regarding discipline. Staff will periodically review rules with participants and during the program
session. If inappropriate behavior occurs, a prompt resolution will be sought specific to each individual’s situation. The agency reserves
the right to immediately dismiss a participant whose behavior endangers his or her own safety or the safety of others.
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POL.A.07.08 - Wireless Internet Access

The District has implemented wireless internet access for patrons who wish to use their own wireless electronic device when in certain
parks and facilities of the Park District.

Guidelines

e Allusers are expected to use the wireless access in a legal and responsible manner, consistent with the values of the Park District
and the recreational, educational and informational purposes for which it is provided. Misuse of Internet access will result in loss of
the user’s wireless access privileges and may result in suspension or termination of access to Park District property. It is not
acceptable to use supplied wireless internet services to:

a. Digitally reproduce and distribute copyrighted materials;

b. Degrade or disrupt equipment or system performance;

c. Vandalize the data of any other user;

d. Gain unauthorized access to resources or entities;

e. Invade the privacy of individuals;

f. Violate federal, state, or local laws or regulations, including those regarding accessing, viewing, printing, and distributing

sexually related content; or
g. Engage in any activity that is offensive or creates an intimidating or hostile environment.

e Apatron’s electronic device must be configured with virus protection using current virus definitions. Patrons are expected to
know how to configure their own equipment for wireless use. The Park District does not offer wireless access support.

e Most Wi-Fi network cards will be compatible. However, the Park District can make no guarantees as to compatibility of patron’s
equipment with the network.

e The District's public wireless network has been configured and sized for interactive searches and knowledge gathering on the
internet. The District's public wireless network is not sized for large downloads from the web. Therefore, the downloading of
software, large images, music, etc. from the web onto a patron’s electronic device is not permitted. Patrons will be asked to
terminate any activity that adversely impacts the center’s network performance.

e Printing access is not available via the wireless connection unless the printing is part of an organized Park District program.

e Aswith most public wireless “hot spots,” this wireless connection is not secure. Another wireless user can potentially intercept any
information being transmitted. Patrons should not transmit personal information such as credit card numbers, passwords or other
sensitive information while using any wireless “hot spot.” WiFi users assume all risks and responsibilities to provide anti-virus
protection and appropriate security settings on their laptop and should take appropriate precautions when using this service.

e The Park District is not be responsible for any information (i.e. credit card numbers, passwords, etc.) that is compromised, or for
any damage caused to patrons’ hardware or software due to electric surges, security issues or consequences caused by viruses or
hacking.

e WiFiusers should be certain that their laptops and other devices are secure at all times and should never be left unattended, even
for brief periods of time. Theft of such devices is not the responsibility of the Park District.

e Use of Park District’s wireless network is entirely at the risk of the user. The Park District disclaims all liability for loss of

confidential information or damages resulting from that loss.
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POL.A.8.01 - Inclusion

The Commissioners and Staff of the Park District of Oak Park believe that all individuals should be provided with leisure opportunities
that allow for performance at their highest level of ability. Many people with disabilities have great success in Park District activities
with the assistance from WSSRA. WSSRA assistance may range from additional training for Park District staff to recommendations for
adaptive equipment to WSSRA employed inclusion aids. The Park District and WSSRA adhere to the following basic principles when
providing accommodations to allow for successful inclusion of individuals with disabilities.

Principles of Inclusion

1. Theinterests and needs of an individual participant will be addressed.
2. The concerns of the family will be taken into account.
3. The member agency staff will be given support by WSSRA.

4. Options and choices will be made available to individuals with disabilities.

Participation may be delayed or denied if program registration is not received in a reasonable amount of time to secure the assistance

required. Participation in trips and one day activities is only possible if staff and space for both the participant and inclusion aid are
available.
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POL.A.8.02 - Social Equity Policy

Park District of Oak Park
Social Equity Policy

Introduction

Park District of Oak Park is committed to creating and promoting inclusion across all public spaces, places, facilities and programs that
the Agency manages. Through the Social Equity Policy and supporting practices, we aim to ensure that everyone has access to the
benefits of quality parks and recreation, including historically marginalized communities such as those with a physical or cognitive
disability, the LGBTQ+ community, racial and ethnic minorities, women, new Americans, refugees and immigrants.

Park District of Oak Park defines inclusion as the process that all persons feel and that they have access to quality parks, programs and
services regardless of their ability, race or ethnic origin, age, socioeconomic level, sexual orientation, gender identity or gender, religion,
citizenship, or language.

Policy Goals

Social Equity Policy outlines Park District of Oak Park’s approach to ensuring inclusive environments and equitable opportunities for all
community members in local parks and recreation.

This policy ensures that:
¢ Community members utilizing our facilities, programs and services have equitable and appropriate access to spaces, programs and
services, regardless of ability, race or ethnic origin, age, sexual orientation, gender identity or gender, socioeconomic level, religion
or country of origin.*
e Park District staff, community partners and stakeholders engage in the support of all community members and promote inclusive
behaviors in park and recreation facilities and in public spaces throughout the community.
e Park District of Oak Park establishes and maintains an organizational infrastructure for management, oversight, implementation,

communication about and monitoring of the policy and its established goals and objectives.

e Park District of Oak Park will continuously measure and improve inclusive practices.

This policy applies to all community members, staff, parks and facilities in the Park District of Oak Park.

Staff Training

Park District of Oak Park staff will regularly participate in trainings grounded in effective training models using evidence-based content.
Training will be comprehensive (covers multiple topics), based on credible research and delivered by qualified personnel. All new staff
members will be quickly oriented to inclusive policies and practices.

Trainings to be provided by WSSRA, Thrive, Oak Park Township and others as identified.

*As pursuant to the Park District of Oak Park’s Personnel Policy and Rules and Regulations.

Organizational Support

Park District of Oak Park and staff will put in place organizational supports that create a social environment (including positive
relationships among staff, youth, families and community) that encourages all to be inclusive. This includes:

Staff
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e Demonstrating an attitude of inclusion, including nondiscriminatory language and actions and pay equity;

e Attempting to assess and address any potential unintended outcomes of activities, programs or parks to ensure that they do not
limit participation or cause worse outcomes based on ability, race or ethnic origin, age, sexual orientation, gender identity or
gender, socioeconomic level, religion or country of origin;

e Providing educational materials about inclusion to all constituents at community events; and

e Sharing and discussing practices during community meetings

Agency
e Developing an advisory group and/or community network of groups that support inclusive behaviors in the community; and
e Assessing agency hiring practices to ensure staff is representative of the diverse community and is an equal-opportunity

employer.

Communications
Providing positive messages about diversity and inclusion through written and verbal messaging, posters, pictures and books.
Environmental Support

Park District of Oak Park will establish environmental supports and practices that promote inclusion for all community members.
Examples of environmental supports include:

e Program adaptation for inclusion, depending on the individual needs and abilities of participants
e One-on-one trained staff support throughout the program
e Language interpretation, including but not limited to:
o Signlanguage interpreters
o Braille
o Language translation services
o Audio/visual support
o Large-print signage
e Accessible transportation
e Built environment enhancements, including modified equipment and ramps
e Gender-neutral restrooms and changing rooms
e Culturally sensitive program hours (i.e., women-only pool hours);

e Signage and additional facility enhancements (artwork, murals, etc.) that promote diversity and inclusion

Continuous Measurement and Improvement

Park District of Oak Park will work to continuously improve our equity and inclusion efforts, measuring the effectiveness of this policy
through staff and community qualitative and quantitative feedback through meetings, community engagement events, public forums,
surveys; and monitoring economic and health indicators. Park District of Oak Park will establish a communications plan for reporting on
progress on an annual basis to the Park Board.
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Park District of Oak Park will monitor the following indicators to track progress of inclusive efforts:

e Does our agency communicate a vision that values the participation of all people as members of the community?

e Does our agency’s improvement plan include inclusive practices with action steps to support implementation?

e |sthere adequate, regularly scheduled, ongoing planning time for agency staff to collaborate on inclusive programs and events?
e Does our agency engage the whole community by providing multiple opportunities and modes for participating?

e Arethere professional development opportunities for staff regarding inclusive strategies and supports?

e Are community members from targeted populations engaged in programing, utilizing facilities and taking part in future planning

conversations?
Long-term indicators:

e Arethere improvements in health and wellness (physical, social, mental) outcomes across targeted populations?
e Isthere anincrease of diversity in our staff and programs?

e Arethere more diverse users in our parks?

Policy Development

Park District of Oak Park developed this inclusive policy with the input, engagement and support of key community stakeholders and

representatives, including:

e Members of the Park District Citizen Committee
e Park District of Oak Park Staff

¢ Members of the Park District of Oak Park Board

Resources

Park District of Oak Park recognizes that this document is an ever-growing resource and aims to keep it updated on an annual basis. For
more on inclusion and equity, we encourage staff and community members to visit pdop.org or the National Recreation and Park
Association’s Parks for Inclusion website, www.nrpa.org/ParksForinclusion.

Glossary

Park District of Oak Park provides these definitions for historically marginalized audiences, including those with physical or cognitive
disabilities, the LGTBQ+ community, racial and ethnic minorities, and new Americans, refugees and immigrants.

Individuals with a disability include those with:

e Hearing difficulty (e.g., deaf or having serious difficulty hearing [DEAR])

o Vision difficulty (e.g., blind or having serious difficulty seeing, even when wearing glasses [DEYE])

o Cognitive difficulty (e.g., because of a physical, mental or emotional problem, having difficulty remember, concentrating or making
decisions [DREM])

e Ambulatory difficulty (e.g., having serious difficulty walking or climbing stairs [DPHY])

e Self-care difficulty (e.g., having difficulty bathing or dressing [DDRS])

¢ Independent living difficulty (e.g., because of a physical, mental or emotional problem, having difficulty doing errands alone, such
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as visiting a doctor’s office or shopping [DOUT]

e New Americans include immigrants, refugees and/or noncitizens living in America LGBTQ+ community (Lesbian, Gay, Bisexual,
Transgender, Queer and others), defined as:

e Lesbian: Awoman who is attracted to other women.

e Gay: Amanwho is attracted to other men.

e Bisexual: Anindividual who is attracted to both genders.

e Trans: Anumbrella term that seeks to incorporate individuals whose gender identities do not match their sex assigned at birth, for
example, someone who is sex assigned male at birth and identifies as a woman.

e Queer or Questioning: Individuals who experience fluidity in their experience of sexuality or gender and, therefore, do not identify

strictly as LGB or T. The term ‘Queer’ can also include those who do not identify as either gender.

Racial/Ethnic communities, as defined by the U.S. Census Bureau, are composed of several different race categories — Black or African
American, American Indian or Alaska Native, Asian, and Native Hawaiian or Other Pacific Islander, other, and two or more races. Latinx
and Hispanics are also considered a minority, although Hispanic or Latino(a), is defined by the U.S. Census Bureau as an ethnicity rather
than as arace. Other considerations include religious communities, such as Muslim, that practice