
 
 
 
Due to the Coronavirus outbreak, the State of Illinois enacted amendments to the Open Meeting Act that 
authorize public bodies to host public meetings virtually in the event of a declaration of a disaster.  Park  
District Board President Lentz has determined that an in-person meeting of the Park District of Oak  
Park’s Committee of the Whole Meeting scheduled for Thursday, December 3, 2020, is not practicable or  
prudent.  Accordingly, the meeting will take place via Zoom, *not* on site at the Hedges Administrative  
Center, 218 Madison Street, at 7:30pm.   
 

              PARK DISTRICT OF OAK PARK 
               Committee of the Whole Meeting 

                   Zoom Meeting 
              https://us02web.zoom.us/j/82143384199?pwd=RlExUjBQVTFsQ1NGR1pybFExTjc1dz09 

                  Meeting ID: 821 4338 4199, Password: 170280; or (312) 626-6799 
 

                                                         Thursday, December 3, 2020, 7:30pm 
 

AGENDA 

I. Call to Order/Roll Call 
 

II. Approval of Agenda 
 

III. Public Comment 
 

IV. Recreation and Facility Program Committee – Commissioner Wollmuth:  Chair 
A. 2021 PACT Agreements* 
B. Oak Park Society of Model Engineers – Lease Agreement* 
 

V. Parks and Planning Committee – Commissioner Wick:  Chair 
A. 2020 Park Report Card* 

 
VI. Administration and Finance Committee – Commissioner Porreca:  Chair 

A. Strategic Plan Update 
B. Bi-Annual Review and Release of Closed Session Minutes* 
C. 2021 Board Action Calendar*  
D. Annual Review of Park District Attorney Update 
E. Marketing and Communications Department Update 

 
VII. New Business 

 
VIII. Closed Session 

 
IX. Adjournment  

 
 
* Indicates information attached. 
** Indicates information to be provided before or at the meeting. 
Update indicates verbal report provided at meeting no materials attached 
 

   In partnership with the community, we provide  
  quality parks and recreation experiences for the residents of Oak Park 

 
The Park District of Oak Park welcomes the opportunity to assist residents and visitors with disabilities. 
If you need special accommodations for this meeting, please contact Karen Gruszka at (708) 725-2000 or 
Karen.Gruszka@pdop.org.  
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Memo  
 

To: Commissioner Chris Wollmuth, Chair 
Recreation & Facility Program Committee 

  
From: Maureen McCarthy, Superintendent of Recreation 
 
Cc: Jan Arnold, Executive Director 
  
Date: November 30, 2020 

 
Re: PACT Facility Use License Agreements for 2021 

Statement 
 
In 2011, the Park District of Oak Park created and introduced a Facility Use and Allocation Management Program 
titled PACT, which was launched in 2012.  This acronym refers to the four organizational levels within the program: 
Partner, Associate, Companion, and Tenant.  The program is intended to establish a fair, equitable, and cost-effective 
system in which to manage the reservation, allocation, and use of Park District facilities by user groups and 
organizations requesting facility access.  In 2016, the program was reviewed and in 2017, changes to the way 
organizations pay for space was changed to a system where fields are paid for by the hour rather than flat fees based 
on the number of participants.   
 
Discussion 
 
All 2021 PACT applications received have been processed, and each organization has been contacted with their 
designated placement level based on PACT program compliance criteria.  Groups classified at the Partner, Associate 
and Companion levels have been provided their Facility Use License Agreements for execution.  Tenant level groups 
are not required to enter into a Facility Use License Agreement but instead receive a rental discount off normal rates 
for the year.  Facility Use License Agreements are designed to outline the responsibilities, requirements, privileges 
and expectations of both the PACT participating organization and the Park District.  All groups were notified that 
agreements are being placed before the Board for review in December.  Some groups have provided executed 
agreements, others are still in the process of reviewing and discussion, and some have been denied entry as a result of 
their inability to meet core compliance criteria.  Please see the following information which identifies the 
organizations that applied and are eligible for the PACT program along with their placement level and status.  As a 
result, most but not all PACT agreements are ready for Park Board consideration.   
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 Page 2 
 

 
 
 
 
 
In Packet  
Fenwick High School  Partner 
Troop 20  Partner 
Oak Park River Forest Ultimate Organization  Companion 
 
*Ascension  Partner 
*St. Giles  Partner  
*Sandlot        Companion 
 

*Waiting for signed agreement from PACT Group 

 
Not In Packet due to 3-Year Signed Agreement 2020-2022 
AYSO         Associate 
OPYBS         Associate 
Chicago Edge        Companion 
East Ave Lacrosse       Companion 
OPRF Alliance        Companion 
OPTA         Companion 
Pony         Companion 
Windmills        Companion 
 

Recommendation 
 
Staff recommends that the Board approve all the PACT Facility Use License Agreements provided and fully 
executed.  Staff will be in attendance at the meeting to review the PACT program applications, level 
classifications and proposed agreements as well as to answer any questions of the Board.  Please note that we will 
submit the Agreements that we are waiting for signatures from at the January 2021 meeting.  
 
 
Attachments:  Fenwick 

         Troop 20 
                     Oak Park River Forest Ultimate Organization 
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Memo 
To: Chris Wollmuth, Chair, Recreation and Facility Planning Committee 

Board of Park Commissioners 
 

From: Jan R. Arnold, Executive Director 
 
Date: November 30, 2020 
 

Re: Dole Lease - Oak Park Society of Model Engineers 

 
Statement 
 
On June 1, 2019, the Park District of Oak Park became the owners of the Dole Center located at 255 Augusta Street.  
The Oak Park Society of Model Engineers (Society) had been long-term tenants of the Dole Center with an 
agreement with the Village of Oak Park.  Staff met with representatives to establish terms for a new lease between 
the Oak Park Society of Model Engineers and the Park District of Oak Park; these terms were met. 
 
Discussion  
 
The Park District provided the Society with an initial 18-month lease based on a requirement that they increase the 
number of residents that were paying members of the club.  They meet and exceed those membership goals the first 
year and have maintained the memberships throughout the pandemic. 
 
The calculation of monthly rent is based on square footage and is charged at 50% the rate of the lease to the Library, 
due to the location being in the basement.  Staff are not recommending an increase in the rent for this contract. 
 
Terms of the new lease agreement is for 3-years. 
 
The Society has approved the attached lease agreement and continues to work with Park District staff to expand 
their outreach for program partnerships and new Oak Park members. 
 
 
Recommendation 
 
Staff recommends approval of the lease agreement with the Oak Park Society of Model Engineers. 
 
 
 
Attachment:  Lease Agreement - Oak Park Society of Model Engineers 
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2021 Agreement 

PARK DISTRICT OF OAK PARK 

LEASE AGREEMENT AT DOLE CENTER 
WITH THE OAK PARK SOCIETY OF MODEL ENGINEERS 

This Lease Agreement (this "Lease") is entered into as of December_, 2020, (the 
"Effective Date") by the Park District of Oak Park, an Illinois unit of local government 
pursuant to the Illinois Park District Code (the "Park District") and the Oak Park Society 
of Model Engineers (the "Society"). 

RECITALS: 

WHEREAS, the Park District is the owner of the real estate at 255 Augusta Street, 
Oak Park Illinois commonly known as the Dole Center; and 

WHEREAS, prior to the Park District's acquisition of the Dole Center, the Dole 
Center was owned by the Village of Oak Park and the Park District was a long-term 
tenant under a lease agreement with the Village; and 

WHEREAS, the Society was a tenant in the Dole Center under an agreement with 
the Village of Oak Park, and the Society desires to continue its tenancy in the Dole 
Center; and 

WHEREAS, this Lease is the agreement between the Park District and the Society 
for occupancy in the Dole Center; and 

WHEREAS, the Park District is authorized to enter in this Lease on the stated 
terms under the Illinois Park District Code, 70 ILCS 1205/1-1 et seq.; 

NOW, THEREFORE, the Park District and the Society agree as follows: 

Section 1. Recitals. 

The Recitals are incorporated as substantive provisions of this Lease. 

Section 2. Lease; Term. 

The Park District hereby leases to the Society the space in the Dole Center 
described in Exhibit A to this Agreement (the "Leased Premises"). This Lease commences 
on the Effective Date and expires on December 31, 2023 (the "Term") unless this Lease 
is terminated earlier pursuant to Section 12 of this Lease. This Lease may be renewed 
by the Park District in one-year increments. 



2021-2023 

Section 3. Rent. 

The annual rent for the Leased Premises (the "Rent'') is $2,449.28. The rent must 
be paid in advance monthly, on the first day of the month, in the amount of$204.11. 

Section 4. General Provisions. 

A. Title in Park District. Fee simple title to the Dole Center, including the 
Leased Premises is and will remain always in the Park District. 

B. Compliance with Laws, Rules. The Society must comply with all applicable 
State and local statutes, laws, and ordinances and with all generally applicable Park 
District rules and policies. The Park District will not enact a rule or policy applicable to 
the Society that is inconsistent with a provision, purpose, or intent of this Lease. 

C. Approved Activities; Discontinuation of Use. The Society may use the Leased 
Premises for the purposes existing as of the Effective Date, that is, for model train activities 
and meetings of the Society (collectively the ''Approved Activities"). The Approved Activities 
do not include expansion of the Leased Premises. If the Society discontinues its activities 
in the Leased Premises for a continuous period of time exceeding 30 days, then the Park 
District may terminate this Lease immediately by written notice to the Society. 

D. Inappropriate Activities. The Society may never allow the Leased Premises 
to be used, at any time or in any manner, for storage of dangerous or hazardous materials 
or substances, or for large equipment, or for disposal of items, or for any other matter not 
consistent with the Approved Activities and the provisions of this Lease. 

Section 5. Remodeling of Dole Center. 

The Park District may determine the need to remodel, reconfigure, or otherwise 
change the Dole Center (a "Remodeling'). In that case, the Park District will consult 
with the Society in advance of the Remodeling regarding any impact on the Leased 
Premises or the Society's activities. 

Section 6. Utilities. 

The Park District will provide for, manage, and pay for all water, gas, heat, light, 
power, land-line telephone service, and garbage removal service for the Dole Center (the 
"Utilities"). The Society is responsible for all its programs and activities. 

Section 7. Access; Security. 

As of the Effective Date, the Society has sufficient access to the Dole Center. The 
Park District may change or supplement the Dole Center security elements with new locks 
or keys or other features. The changes will provide for access of the Society to the Leased 
Premises. The Society will diligently adhere to Dole Center security measures. 
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2021-2023 

Section 8. Hours of Use. 

The Society may enter the Dole Center and use the Leased Premises only during the 
hours when the Oak Park Public Library or the Park District is open to the public in the 
Dole Center. As of the Effective Date, the Society may use the Dole Center Sunday through 
Saturday, 8:00 a.m. untillO:OO p.m. These hours may change at any time, without notice. 

Section 9. Park District Access to Leased Premises. 

The Park District will have direct access to all of the Leased Premises for purposes 
of inspection, maintenance, repair, replacement, or other work that affects the Leased 
Premises. 

Section 10. Utilization of Dole Center. 

A. Oak Park Residents. The Society recognizes and agrees with the following: 
(A) a fundamental tenet of the Park District is to maintain facilities and programs that 
provide the greatest benefit to the most residents of Oak Park, (B) the Society's dues­
paying membership of 71 of which 48 are Oak Park residents as of the Effective Date, (C) 
the Society must continue to attract dues-paying residents of Oak Park in order to 
continue using the Leased Premises and at minimum maintain the current membership 
level throughout the term of this agreement. 

B. Roster. The Society must keep a roster of its members which must include 
the names, home addresses, and telephone numbers of each dues-paying member and 
the length of each person's membership. The Society must provide a copy of the current 
roster to the Park District promptly on the Park District's request. 

C. Open to All Residents. The Leased Premises must be open to all interested 
persons for viewing not less than six hours each week. The viewing times must include 
at least one weekday evening each week and at least two hours to occur on either 
Saturday or Sunday. 

Section 11. Own Risk; Waiver. 

The Society uses the Leased Premises at its own risk. The Society hereby waives 
any and all claims of kind and nature against the Park District that might arise, under any 
circumstances, relating the presence of the Society in the Dole Center and use of the Dole 
Center, including the Leased Premises. 

Section 12. Termination of Lease by Park District. 

A. Termination for Cause. The Park District may terminate this Lease 
immediately if the Society commits a breach of this Lease and does not cure the breach 
within five business days after notice from the Park District of the breach. 

3 



2021-2023 

B. Termination for Underutilization. The Park District may terminate this 
Lease without advanced notice if at any time the standards set in Section 8 or in Subsection 
10(A) of this Lease are not met, at any time. 

B. Termination by Park District Without Cause. The Park District may 
terminate this Lease by written notice to the Society not less than 45 days prior to the date 
of termination. 

Section 13. Termination of Lease by Society. 

The Society may terminate this Lease at any time, without cause. 

Section 14. Society Property. 

If this Lease is terminated or expired, then the Society must remove all Society 
property from the Dole Center within five business days after the date of termination or 
expiration. 

Section 15. Notices. 

A notice required to be given by this Lease will be deemed sufficient if made in 
writing and delivered personally, by e-mail, or by certified mail, return receipt requested 
to the persons and addresses indicated below: 

If to the Park District: 

If to the Society: 

Executive Director 
Park District of Oak Park 
218 Madison Street 
Oak Park, Illinois 60302 
E-mail: jan.arnold@pdop.org 

Frar~l( i?. Voza. K:;f;es;cJ c;.n-6- . 
J>sf{5~'St~H f!de r £n8 , '] e ey s 
Oak Park, Illinois 6036/f , / Co 
E-mail: F1( Vok. et.K 52. @ .J I?? eu . It? 

The mailing of a notice as provided in this Section will be equivalent to personal notice 
and will be deemed to have been given at the time of mailing. 

Notice by e-mail will be effective as of the date and time electronic transmission, so long as 
the transmission was made during a business day prior to 4:00 p.m. Chicago time. A 
transmission on any other day or after 5:00p.m. on a business day will be deemed received 
as of 9:00 a.m. the next business day. 
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2021-2023 

Section 16. Scope of Rights. 

Nothing in this Lease and no action or inaction by the Park District may or will 
be deemed or construed to mean that the Park District has granted to the Society any 
right, power, or permission to do any act or make any agreement that purports to create 
any right, title, interest, lien, charge, or other encumbrance on the estate of the Park 
District in the Dole Center. 

Section 17. No Assignment. Subletting, Transfer. 

The Society may not assign or transfer this Lease or sublet the Leased Premises 
or any portion of the Leased Premises. This Lease cannot be subject to any involuntary 
assignment, transfer, or sale or to any assignment, transfer, or sale by operation oflaw 
in any manner whatsoever. Any attempted involuntary assignment, transfer, or sale is 
void ab initio and will be deemed to be a breach of this Lease. 

Section 18. Entire Agreement. 

This Lease is the entire agreement between the Park District and the Society, and 
this Lease superseded any and all previous statement or representations, oral or written. 

IN WITNESS WHEREOF, the Park District and the Society each has caused this 
Lease to be executed by its properly authorized representatives as of the Effective Date. 

PARK DISTRICT OF OAK PARK 

Sandy Lentz, Board President 

By: 

Its: 
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EXHIBIT A 
TO 

Lease Agreement At Dole Center 
With The Oak Park Society Of Model Engineers 

[see attached page] 

2021 Agreement 
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Memo 
To:  David Wick, Chair, Administration & Finance Committee 
 Board of Park Commissioners 
 

From:  Greg Stopka, Manager of Strategy & Innovation 
 
Cc:   Jan Arnold, Executive Director 
 

Date: November 25, 2020 
 

Re: 2020 Park Report Card 
 
Statement 
In order to help the Park District advance its strategic initiative, “Quality Infrastructure Management,” a park 
evaluation tool was developed by staff.  The Park Report Card is an effort to objectively measure the quality of park 
infrastructure and maintenance in order to ensure the highest level of service for the residents of Oak Park.  
 
Discussion 
From May – October 2020, each Park District park was visited twice and individual features and areas within the 
parks were evaluated, including Paths & Sidewalks, Passive Greenspaces, Playgrounds, Bathrooms, Sitting Areas, 
Drinking Fountains, Athletic Spaces, and Parking Lots.  The results have been analyzed at the overall park system 
level as well as the individual area level.  Based on these evaluations and analysis, Park District of Oak Park parks 
received an system-wide score of 95 (A) in 2020, up from 92 in 2019.  Staff also have incorporated equity metrics 
related to density, age, race, and income for each park to inform decision-making.  
 
Recommendation 
Greg Stopka, Manager of Strategy & Innovation, will attend the December 3, Committee of the Whole \Meeting to present 
an update regarding the Park Report Card 2020 scores.  

 
Attachment:  Parks Report Card 
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2020 Parks Report Card
Greg Stopka, Strategy and Innovation Manager



W H AT  I S  T H E   PA R K S  R E P O R T  C A R D ?

O U R   G R E AT E S T
A S S E T

W H Y  G R A D E
O U R  PA R K S ?

H OW  D O  W E  U S E
T H I S  I N F O ?

2019 Community
Attitude and Interest
Survey, 92% respondents
visited a park or facility

Lacked a way to measure
quality of park
infrastructure and
maintenance

COMMUNICATE
PRIORITIES internally as
well externally
MEASURE IMPACT of
infrastructure investment
and maintenance efforts
LEARN how the present
state compares to past
performance
DEMONSTRATE PROGRESS
toward mission, goals, and
objectives
PROVIDE DIRECTION for
allocation of funding
OFFER TRANSPARENCY
and ACCOUNTABILITY to
the public

Key metric in our
strategic plan 

Guides CIP, plans,
standards and
procedures



You might

insert your

favourite

quotes here.

F E AT U R E S
E VA L U AT E D

Athletic Fields

Playgrounds

Seating Area



You might

insert your

favourite

quotes here.

Path and Sidewalks
and Parking Lots

Bathrooms

Drinking Fountains

F E AT U R E S
E VA L U AT E D



858585
848484

888888

909090

929292

959595

2015 2016 2017 2018 2019 2020
75

80

85

90

95

100

OV E R A LL  PA R K S
S CO R E S

The Park District defines the measurement as the average score of all parks, on a scale
of 0 to 100, from the Park District’s Park Report Card from the current year indicating
quality and maintenance of park system. This measure is only for Park District park
spaces.



8%

PARK GRADE

Ridgeland Common 95 (A)

Stevenson Park
96 (A)

Scoville Park ��( A)

Cheney Mansion 97 (A)

Austin Gardens 92 (A-)

%  CHANGE

HIGHLIGHTS

Mills Park 92 (A-)

Randolph Park 96 (A)

Longfellow Park 95 (A)

Fox Park 93 (A) 2%

PARK GRADE

Andersen Park 93 (A)

Field Park ��( A)

Taylor Park 92 (A-)

Lindberg Park 95 (A)

Barrie Park 96 (A)

%  CHANAGE

Carroll Park A (A)

Euclid Square Park 96 (A)

Rehm Park 89 (B+)

Maple Park 94 (A) 2%

Wenonah Park ��( A)

PA R K S  S CO R E S

Who are the stakeholders impacted:  
Park patrons, residents, and staff

What does the data say?
Wenonah Park (+8) Longfellow Park (+7%), Barrie Park
(+8%), Carroll Park (+13%), Stevenson Park (+13%)  are up
from last year. 

What actions have we taken?
Longfellow Park: chalk board fixed and fewer bare spots
Barrie Park: Playground equipment has been fixed and
bathroom changing table fixed
Carroll Park and Stevenson Park:  Playground equipment
has been replaced
Wenonah Park: replaced sandboxes with swings &
artifical mounds

What outcome are we trying to achieve?
Maintaining and Improving our Infrastructure

7%

2%

3%

1%

3%

2%

13%

0%

0%

2%

13%

8%

2%

2%

3%

0%



2018 2019 2020

Sidewalks Greenspaces Bathrooms Playgrounds Sitting Fountains Athletics Parking
80

85

90

95

100

F E AT U R E  S CO R E S

Who are the stakeholders impacted:  
Park patrons, residents, and staff

What does the data say?
Playground (+9%), Athletic Spaces
(+5%), Greenspaces (+6%) are up from last year 

What actions have we taken?
Playground: Stevenson, Carroll capital investment
Passive Greenspaces:  Mills Park and Lindberg Park field
improvements
Athletic Spaces: Less migrated sand on diamonds, new
tennis court at Rehm, and improved soccer fields

What outcome are we trying to achieve?
Maintaining and Improving our Infrastructure



% Median Under $35,000

%
 P

eo
p

le
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o
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r

StevensonStevensonStevenson
AndersenAndersenAndersen

MillsMillsMills

EuclidEuclidEuclid

AustinAustinAustin

RandolphRandolphRandolph ScovilleScovilleScoville

MapleMapleMaple

BarrieBarrieBarrie

LongfellowLongfellowLongfellow

LindbergLindbergLindberg

FoxFoxFox

FieldFieldField

WenonahWenonahWenonahRehmRehmRehm

TaylorTaylorTaylor

Stevenson Andersen Mills Euclid Austin Randolph Scoville Maple Barrie Carroll

RCRC Longfellow Lindberg Fox Cheney Field Wenonah Rehm Taylor

10 15 20 25 30 35 40

30

40

50

60

E CO N O M I C  A N D
R A C I A L   E Q U I T Y

Recognizing that systematic inequalities need to be
addressed to create a future where all have access to
the same quality of parks and recreation benefits, we
added metrics of percent of income below $35,000
and percent of people of color within a .5 mile radius
around each park. We placed parks on a graph based
on density (size of the bubble) and the two metrics to
see how they compare with each other.

RCRC

Carroll

Cheney



%Seniors

%
Yo

u
th

StevensonStevensonStevenson

AndersenAndersenAndersen

MillsMillsMills

EuclidEuclidEuclid

AustinAustinAustin
RandolphRandolphRandolph

ScovilleScovilleScoville

MapleMapleMaple
BarrieBarrieBarrie

CarrollCarrollCarroll

LongfellowLongfellowLongfellow

LindbergLindbergLindberg

CheneyCheneyCheney

FieldFieldField

WenonahWenonahWenonah

RehmRehmRehm

TaylorTaylorTaylor

Stevenson Andersen Mills Euclid Austin Randolph Scoville Maple Barrie Carroll

RCRC Longfellow Lindberg Fox Cheney Field Wenonah Rehm Taylor

12 13 14 15 16

17.5

20

22.5

25

27.5

15

RCRC

We also looked at age equity metrics of percent of age below 19 and
above 65 to represent children and seniors in the community. We
placed parks on a graph based on density (size of the bubble) and the
two metrics to see which parks have the most youth and seniors
around them. According to NRPA, parks and recreation can reduce
the impacts of chronic diseases, especially in vulnerable populations
such as children and seniors.

A G E  E Q U I T Y

Fox
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Memo 
To: Kassie Porreca, Chair, Administration & Finance Committee 
 Board of Park Commissioners 

From: Jan Arnold, Executive Director 
   
Date: November 23, 2020 

Re: Bi-Annual Review and Release of Closed Session Minutes 

 

Statement 
 
In accordance with the Open Meetings Act, the Board is required to review closed session minutes semi-
annually to determine whether the need for confidentiality still exists as to all or parts of the minutes.  The 
review includes all closed session minutes that have not previously been released for public inspection. 
 
Minutes, or portions of minutes, will be made available for public inspection if the Board determines that 
confidential treatment is no longer required.  It is again time for the Board to review closed session minutes. 
 
Discussion 
 
The Board Secretary, Executive Director, and General Counsel have reviewed the closed session minutes 
previously not released for August 21, 2014, September 25, 2014, and new closed session minutes since the 
last review and release date for July 2, 2020 and October 1, 2020, and they have determined (A) that there 
is no longer a need for keeping the minutes of July 2, 2020 and October 1, 2020 confidential and (B) that 
the need for confidentiality still exists for the minutes of August 21, 2014, September 25, 2014.  Each of the 
Commissioners may review all of the closed session minutes and pass along their comments about 
confidentiality by December 9.  I will assume that a Commissioner who does not contact me has agreed 
with the determination of the Board Secretary, myself, and General Counsel. 
 
Recommendation 
 
Staff recommends the Park Board approve and authorizes the release for the dates of July 2, 2020 and 
October 1, 2020; for which there is no longer a need for confidentiality for public inspection of those 
minutes on request. 
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Park District of Oak Park

2021 Board Action Calendar
January

All IPRA Conference January 28-30   (Virtual)
Greg R 2020 Performance Measures Review
Greg C Center Utilization Update

Maureen/Travis C Field Utilization Update
Diane/Scott C Program Scholarship Update

Maureen C T-shirt Bid (2021)
Jan/Chris C Rehm Park Construction Bids Awards

Jan C Communication Contract

February
Karen/Jan/Board R Community Service Awards presented

Jan R 2020 PDOP Annual Report
Diane C PDCC Update
Susan C Annual Cheney Mansion Operations Report

Jan C Parks Foundation Annual Update  
Maureen R Annual Recreation Report

Bill R Annual Revenue Facilities Report

March
Jan C Executive Director’s Annual Performance Review

GAC/Patti C Environmental and Sustainability Advisory Committee (ESAC) Update
WSSRA R WSSRA Annual Report Update

Jan/Paula C Agreement with Service Employees International Union (Expires 2024)
Patti C Annual Oak Park Conservatory Operations Report

Patti/FOPCON C FOPCON Update
Patti C IPRA Envionmental Report Card (2021)

Diane C Brochure Bid (2023)
Jan/Chris C Approval to issue CRC Bid Docs (Tentative)

April
All April 8 - Park District of Oak Park 109th Birthday 

Greg R 2021 Performance Measure Quarterly Review
Jan C Youth Intevention Agreement/Township (2022)
Jan C Authorization of Fireworks - 4th of July

PH/Jan R Pleasant Home Foundation Annual Update



May
Jan/Karen C Appointment of Board Officers and Board Committees

Mitch/Attorney C Review of Ethics Ordinance (Every Year)
Jan C IAPD Legislative Day Update (date not available at this time)
Jan Spring Park Tour 

Jan/Chris C D97 Fields IGA (2023)
Jan/Chris R CRC Contract Bid Awards (tentative)

June
Mitch C Austin Trust Update 
Mitch C 2021 Audit Report Presentation 

Paula/Jan C Bi-Annual Review of Executive Session Minutes
Mitch C 2022 Budget Timeline/Guidelines

Paula/Jan C Compensation Study (2022) 
Gary Cuneen R   PlanItGreen Report Card - Gary Cuneen (2021)

Diane/Jan C   OSLAD  - Andersen Park Authorization (2022) (Tentative)
Bill C   Rink Flooring Contract (2021)

July
Jan C   Board Retreat - July 13, 2020

Jan/Karen C IAPD Legislative Events
Greg R 2021 Performance Measure Quarterly Review

Mitch C CIP Approval
Maureen R Bus Bid (2022) (update in Regular Meeting)

August
Jan R    Strategic Plan Update

Jan/Mitch R 6th Month Review of Budget

September
Jan/Karen C Community Service Award–Nominations Gathered

Maureen C Collaboration for Early Childhood Care & Ed. Agreement (2021)
Jan/Karen C Elected Officials BBQ Update

Jan   Fall Park Tour 
Mitch C Draft 2021 Tax Levy 

Maureen R Update for Senior Advisory Committee (SAC) 
Mitch/Jan Budget Meetings (September 30 & October 14)



October
Jan IAPD Legal Symposium

Mitch B Draft Budget Document Delivered
Mitch B Budget and Appropriation Ordinance (release for public inspection)
Greg R 2021 Performance Measure Quarterly Review

Mitch/Jan B Budget Meetings (September 30 & October 14)
Maureen/OPYB/S R OPYB/S Update

Maureen/AYSO R AYSO Update
Jan/Others C NRPA Conference, September 21-23

Mitch C Copier Agreement (2022)
Mitch C Audit Engagement Letter (2022)

Chris/Jan C Andersen Park Professional Fees Contract (Tentative)

November
Karen C 2021 Committee & Board Meeting Calendar

Jan/Brd. Pres. R Annual Review of Park District Attorney
Mitch C Working Budget (Departmental Goals)
Mitch C Tax Levy Ordinance for 2021
Mitch C Budget and Appropriation Ordinance 2021
Mitch C Tax Levy and Budget Appropriation Public Hearings

Jan C D200 IGA - Facilities (2021)
Jan C D97 IGA - Facilities (2023)

Paula C Personnel Policy Manual Update
Jan C Administrative and Board Policy Manual

Paula/Kelsey C Safety Manual Update
Kelsey C Crisis Management Plan Update
Karen C Credentials Certificate for the IAPD Annual Meeting

Jan C 2022-2024 Strategic Plan Approval 

December
Diane C Report on Annual Accomplishments 
Diane C Web Redesign Contract Award

Karen/Jan C Update Board Action Calendar
Jan/Karen C Letter to WSSSRA of Appointment of Representatives
Maureen C PACT Agreements

Jan C Comprehensive Master Plan – Update (2024)
Maureen C Festival Theatre Agreement (2022)

Greg R Parks Report Card
Karen C Bi-Annual Review of Executive Session Minutes


	Agenda 12.3.20
	IV.A Memo 2021 PACT Memo for 2020 December Board packet
	IV.Aa 2021 Signed PACT Agreements
	IV.B Memo Dole Lease.Oak Park Society 12.2020
	IV.Ba Train Lease 12.2020
	V.A Memo 2020 Park Report Card Board
	V.Aa Parks Report Card_Board Repot 2020 w grid lines
	VI.B Bi-Annual Review of Closed Session Minutes
	VI.C 2021 Board Action Calendar



